
 

To Our Community,  
 
The Stargate Governance Board of Directors is pleased to present the 2016 – 2017 
Goals to the community. Each goal is broken down into specific strategies for this year 
that will help us achieve the goal.  We measure achievement of these goals using Key 
Performance Indicators (KPIs)—high‐level, quantifiable measurements of the school’s 
truly critical success factors. 
 
 
We invite you to be part of the Stargate Way! 
 
Sincerely, 
 
Stargate Governance Board of Directors and Executive Director Josh 
Cochran 
  

 



Our Mission 
Stargate School will provide a differentiated program designed specifically to meet 
the needs of identified intellectually gifted learners in order to challenge each 
student’s academic abilities, support their unique emotional needs, promote 
individual character development and encourage a life‐long love of learning. 
 
 
The Strategic Plan – Represented by the Five Pointed Star 
Superior student achievement is at the center of our five pointed star representation 
for a very deliberate reason: simply stated, offering an Exemplary Gifted Program is 
at the heart of everything we do at Stargate. Our mission of delivering a 
differentiated, K‐12 educational program that provides an educational foundation, 
allows them to discover their strengths and understand their next steps in applying 
their gifts.  With the ultimate goal of creating adults that become lifelong learners. 
Each area—Instruction, Community, Learning Environment, Governance and 
Finances—contains a group of Key Performance Indicators (KPIs) that defines our 
performance targets in critical areas. Each KPI also has at least one identified 
threshold, which defines the data point at which the status light will move from green 
(above threshold) to yellow (at threshold) to red (below threshold) in the data 
summary. When a KPI turns red, this is a signal that board discussion is warranted to 
understand the root cause(s) and potential corrective and preventative actions.  
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Responsible Governance 
 

Goal 1: A Governance framework that maximizes the talents 
and skills of our growing community.  

2016 ‐2017 Strategies: 

1.1 Finalize and communicate Board goals that align with committee 
goals and communicate those to the committees with specific 
expectations.  (Assigned to Jan Kulmann) 

 

1.2 Improve communication of information from committees to Board 
to facilitate transparency and efficiency during meetings. 

 

1.3 Accountability Committee will use CDE tools to facilitate Board 
self‐assessment in January. (Assigned to Accountability 
Committee) 

 

1.4 Accountability Committee will review the process and update the 
KPI’s scores to facilitate data driven Board decisions.  Provide 
updated dashboard to the Board in February.  (Assigned to 
Accountability Committee) 

 

1.5 Develop succession planning for committee leadership. Report 
succession plan to Board during the committee’s assigned focus 
month. (Assigned to each liaison and committee chair) 
 

1.6 Create and foster a process for allocation and distribution of 
fundraising money.  (Assigned to Christina McMillon) 

 

1.7 Review Board policies and make recommendations for updates to 
ensure they adequately meet the school’s needs and the Board’s 
responsibilities. (Assigned to Jan Kulmann) 
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KPIs: 
● Board Self‐Assessment CDE Standard 10.1A ‐ Governing board promotes the 

vision and mission of the school through strong governance structure 
 

● Board Self‐Assessment CDE Standard 10.1B ‐ Governing board promotes the 
vision and mission of the school through strategic planning 

 
● Board Self‐Assessment CDE Standard 10.1H ‐ Governing board has a clear plan 

for hiring, retaining, supporting and evaluating the school administrator 
 

● Board Self‐Assessment CDE Standard 10.1C&D ‐ Governing Board are informed 
of and aligns to State laws and District policies  

 
● Board Self‐Assessment CDE Standard 10.1E ‐ The Governing Board models 

quality and needs‐based professional development 
 

● Board Self‐Assessment CDE Standard 10.1F – The Governing Board provides 
guidance in program assessment and renewal processes 

 
● Board Self‐Assessment CDE Standard 10.1G – The Governing Board assists the 

school in fulfilling its mission by securing adequate resources for programming 
 

● Board Self‐Assessment CDE Standard 10.1I – The Governing Board provides 
strong guidance to the school through the use of effective committees 

 
● Board Self‐Assessment CDE Standard 10.1J ‐ The Governing Board supports the 

mission and vision of the school by securing strong relationships within the 
school and with outside agencies 
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Financial Stability 
 

Goal 2: Long‐term viability of the school. 
 

Strategies: 

2.1 Monthly review of financial statements and financial KPIs. 
(Assigned to Finance Committee) 

2.2 Quarterly review of financial KPIs with Board and 
Foundation.  (Assigned to Lynne Allen) 

2.3 Annual benchmarking of financial KPIs against: (a) Colorado 
K‐12 charter school metrics compiled by the committee; 
and (b) U.S. charter school ratings published by Standard & 
Poor’s. (Assigned to Finance Committee) 

2.4 Annual review of committee charter and financial policies. 
(Assigned to Finance Committee) 

2.5 Expand financial transparency to community through 
increased communication.   (Assigned to Kristen Kelly) 

KPIs:  
● Reserve >= 20% of budgeted operating expenses, excluding building rental payments 

 
● Debt Service Coverage ratio >= 1.00x 

 
● Budget performance 

o Actual revenues > 100% of budget 
o Actual expenses < 100% of budget 

 
● Revenue Distribution 

o Total salaries & benefits >= 60% of revenue 
o Debt service <= 25% of revenue 
o Other expenses <= 15% of revenue 
o Surplus no greater than 5% of revenue 

● Quarterly monitoring of readiness for refinancing  
● Quarterly monitoring report of expenses vs. forecast with call outs (green, yellow, red) 
● Quarterly accounting of fundraising dollars raised and allocated   
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Superior Instruction 
 

Goal 3: Hire, develop, and retain exceptional educators. 
 

Strategies: 

3.1 Assess and implement Stargate recruiting and hiring best practices 
and procedures. (Assigned to Josh Cochran) 

3.2 Develop teachers using Stargate’s CDE approved induction program. 
(Assigned to Josh Cochran) 

3.3 Provide professional growth opportunities for staff. (Assigned to Josh 
Cochran) 

3.4 Use normed assessments to measure student achievement and guide 
instruction. (Assigned to Josh Cochran) 

3.5 Increase educator effectiveness by utilizing, monitoring and 
evaluating Stargate's Plan of Instruction (Assigned to Josh Cochran) 

 

KPIs:   
● Teacher Compensation greater than or equal to 95% of Adams 12  
 
● 95% Teachers pursuing continuous education (gifted endorsement, graduate programs, 

other learning) 
 

● Colorado Department of Education (CDE) school performance rating is greater than or 
equal to 4  

 
● Teacher Overall Evaluation Scores greater than or equal to 95% after 3 years of 

Stargate employment  
 

● Average year‐end % of all students in grade level or above Needs Based reading and 
math year‐over‐year 
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Quality Learning Environment  
 

Goal 4: A safe environment that encourages a life‐long love of 
learning. 

Strategies:  

4.1 Implement Adroit Program K‐10 (Assigned to Stephanie Blamires) 
4.2 Cultivate gifted programming to better support social/emotional 

needs for all students (Assigned to Josh Cochran) 
4.3 Implement time in schedule for student and staff to explore 

passions (Assigned to Josh Cochran) 
4.4 Implement school safety practices and procedures in conjunction 

with Thornton Police Youth Services Unit (Assigned to School 
Resource Officer) 

4.5 Host a community Adroit Day to share passions (Assigned to Josh 
Cochran) 

4.6 Evaluate student learning based on 21st Century Student 
Outcomes (Assigned to Stephanie Blamires) 

 

KPIs: 
● Staff Survey score for overall satisfaction greater than or equal to 80%  

 
● Community Survey score for overall satisfaction greater than or equal to 80%  
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Engaged Community 
Goal 5: A unified and engaged community. 
 

Strategies: 

5.1 Community Relations Committee will plan and sponsor events 
promoting school unity, community education, communication 
and volunteerism. (Assigned to Community Relations 
Committee) 

5.2 Maintain regular communication processes that promote the 
transparency of Board, teacher and administration activities in 
a format that is easy to access and understand. (Assigned to 
Calley Herzog) 

5.3 Maintain website and school calendar so that the community is 
always up to date. (Assigned to Website Committee) 

5.4 Maintain Volunteer Job sign up site to facilitate community 
involvement. (Assigned to Website Committee) 

5.5 Engage the community to fundraise for the collective needs of 
the students at Stargate School. (Assigned to Fundraising 
Committee) 

5.6 Evaluate and revise surveys for staff, community and students 
to be in alignment with the Strategic Plan.  (Assigned to the 
Accountability Committee)  

 

KPIs: 
● Staff Satisfaction Survey overall satisfaction greater than or equal to 80%  
● Parent Satisfaction Survey overall satisfaction greater than or equal to 80% 
● Meet fundraising goals set by Fundraising Committee  
● Meet or exceed overall community participation % in Annual Fundraiser (participation 

in last year’s Annual Campaign was 20%)  
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