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STARGATE SCHOOL GOVERNANCE BOARD OF DIRECTORS 
Regular Business Meeting Minutes 

September 13, 2017 
6:30 PM 

Board Attendance:        Attendance: 
President: Jan Kulmann – present      4 administrators 
Vice President: Calley Herzog – present      42 community members & staff 
Secretary: Taylor Johnson – present  
Treasurer: Elizabeth Williams – present 
Parent Director: Brad Schoenfeld – present  
Independent Director: Christina McMillon – present  

 
I. CALL TO ORDER  

The meeting was called to order by Jan Kulmann at 6:30 pm. 
 
A. Welcome: Jan Kulmann welcomed staff and community members to the meeting. 
B. Reading of the Stargate Mission: Elizabeth Williams 
 

II. REVIEW/ACCEPT AGENDA 
 

A. Motion to accepted agenda as discussed. 
 

Motion Second For Against Abstain 
Jan Kulmann Christina McMillon 6 0 0 
Motion Passed 
 

III. APPROVAL OF MINUTES 
 
A. Motion to approve the Minutes from the Governance Board Business Meeting held August 23rd, 2017 

as amended. 
 

Motion Second For Against Abstain 
Jan Kulmann Taylor Johnson 5 0 1 

Elizabeth Williams abstained from items before VII B ii because she was not a member of The Board for that 
portion of the meeting.  
Motion Passed 

   
IV. PUBLIC COMMENT 

Jan Kulmann gave a brief opening statement before public comment was open to audience members.  She 
presented  that the three pressing items for parents include: campus parking issues, school test scores, and 
formal complaints. She stated that parking is the least impactful to educating students. Test scores need 
improvement and a plan is being developed to improve moving forward. She encouraged parents to become 
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involved in the communication and improvement of the school by applying for the School Accountability 
Committee during the nomination period.  Jan also addressed that formal complaints filed against the school 
are one piece of the story and anyone can file a complaint at any time. In some instances, people do not 
follow the communication pathways resulting in the Board not receiving the information until later. Many of 
the current complaints are similar in nature. The Administration and the Board are currently working on 
resolutions which include partnering with Adams 12 to update processes. Details of open investigations 
cannot be disclosed because of privacy laws.  Updates on formal complaints may be shared at future board 
meetings depending on privacy and legal constraints.  
 
A parent played a recording from an Adams 12 School board meeting with Superintendent Chris Gdowski 
speaking in regards to complaints against Stargate Charter School. The parent requested the community  be 
better informed when these complaints are made. The Board responded to the parent that Mr. Cochran will 
be making a presentation on Office of Civil Rights (OCR) complaints and process and procedures later in the 
board meeting.  

 
A parent made a comment about the recording from Adams 12 School board meeting regarding Stargate 
Charter School. The parent was concerned about the complaints made and the lack of action.  
 

     A parent made a comment that they had not received a response from the Board regarding an alleged 
conflict             of interest complaint.  The parent was reminded that Brad Schoenfeld had responded to the 
complaint via email      on July 22nd.  

 
A parent made a comment questioning why they had not heard back from the board directly regarding a 
complaint they had filed with the District.  Responses to complaints filed through the District are given to the 
District via the school’s attorney.  The Board responds to complaints as received.  Brad Schoenfeld mentioned 
just receiving a complaint from the District that the District had received in May.   
 
A parent made a comment in regards to Stargate test scores and referenced a post made on the Stargate 
Facebook group. The parent is concerned about the lack of growth shown in the test score results.  The Board 
assured the parent that data is being analyzed and an improvement plan is being implemented.  

 
A parent made a comment questioning why parent comments were not reflected in the email summary that 
goes out the day after The Board meetings. The Board responded that the parent comments cannot be put 
into the summary because it is in the Board President’s voice and that does not reflect the voices of all board 
members. The parent also recommended that Stargate look into a curriculum that has a science emphasis. 
Elementary Principal Missy Hischke responded that they are looking to better align science needs at the 
elementary level.  

  
     A parent made a comment in regards to if Mr. Cochran has super admin rights for school email      

accounts. The Board assured the parent that Mr. Cochran does not have super admin rights.  Mr. Cochran only 
had access to change passwords for student and staff. The Board will consider policy regarding  school email 
access. Mr. Cochran will contact Adams 12 regarding their policies and Taylor Johnson will report back to The 
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Board at the next meeting. The parent also made a comment that in January the finance auditor made a 
recommendation to have Lynne Allen removed as signatory from bank accounts. Lynne Allen responded to the 
parent that she was removed from the accounts soon after the recommendation was given. Lynne also 
explained the accounting process of spoiling checks when a batch of checks is reprinted. The repeated check 
numbers must be voided and saved for the auditors.  
 
A parent made a comment in regards to a packet of information she distributed at the June meeting and 
would like the new board members, Taylor Johnson and Elizabeth Williams, to have copies because they were 
not board members at the time.  The parent distributed hard copies to Taylor Johnson and Elizabeth Williams. 
 
A parent made a comment in regards to the use of fundraising money for teacher bonuses for the last school 
year. The parent was concerned that it was not legal. The Board responded to the parent that the distribution 
of fundraising dollars for teacher bonuses followed all necessary tax codes and laws for a nonprofit.  This 
bonus was a onetime incentive and The Board made this decision to use fundraising dollars because of the 6 
million dollars that was received by Adams 12 bond. The bond money had to be used on capital construction 
costs and could not be used for operations.   
 
A parent made a comment questioning the intent of fundraising dollars as referenced in the Board President’s 
speech at the last year’s Gala.  The speech iterated fundraising dollars are used to benefit the school. 
 
A parent made a comment in regards to having The Board meetings more accessible by broadcasting the 
meeting. The Board explained that streaming the meeting is not an option due to bandwidth availability and 
the cost and resources to archive the meeting videos.  The parent also suggested having a microphone for the 
meetings for better communication. The Board will investigate the option of having childcare available for 
board meetings and added that as an agenda item for the next meeting.  
 
Brad Schoenfeld ended the public comment section of the meeting by encouraging community members to 
have faith and trust in The Board and Administration. He suggested that community members follow the 
communication pathways and work together not against each other. He expressed the need for parents to 
volunteer and to contribute their time to the various committees.   
 
 

V. SCHOOL OPERATIONS: EXECUTIVE DIRECTOR REPORTS 
A. Operations report (attachment A)  

Josh Cochran gave a presentation concerning the complaints filed with the Office of Civil Rights (OCR) 
against Stargate regarding the admission policy and special education. The admission policy is being 
revised to reflect compliancy. Stargate will no longer ask if a student is on a 504 or IEP as part of the 
admissions application process. Josh Cochran, Zandra Zinn, and Jane Baker are reviewing the admissions 
processes and there will be an update and policy approval later in the meeting. 
 
Per the OCR resolutions, the teachers will be required to attend a training that will be part of a 
professional development or early release day and will not take time away from the classroom.  
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Josh Cochran gave an update regarding the recent test scores for Stargate. The administration is currently 
analyzing data to form a plan moving forward. Cindy Ward will be assisting in a turnaround process and 
help direct next steps. Mr. Cochran also presented the gifted and talented framework which includes: 
Advanced Curriculum & Extended Learning, Differentiated Learning Pathways, Individualized 
Opportunities & Enrichment, and Social-Emotional Learning. 
 
Stephanie Blamires introduced the Advanced Learning Plan (ALP) process for the students that have yet 
been identified by the district as gifted. Stephanie provided a template that will be used when partnering 
with Adams 12 to identify Stargate students. Multiple data points lead to the designation and the IQ 
score is only one of many data points considered. At Stargate, the most common domains are Reading, 
Writing, Mathematics, or General Aptitude. Each identified student is entitled to an (ALP). The ALP 
includes an academic goal related to the student’s area of giftedness and an affective goal, tied to one of 
the NAGC standards. Teachers will be conducting conversations and a draft will be available prior to 
parent teacher conferences. Parents will talk with the teachers at conferences to review the goals. The 
ALPs will be finalized by the end of October, delivered electronically and will be available through Infinite 
Campus for K-8th. 9-11th graders will have access to their ALP through Naviance.  
 
Rob Cable gave a Secondary school update. National Honor Society (NHS) had their first tailgate party for 
Stargate students and their families on Saturday, September 9th. There were about 130 in attendance and 
they are working on a plan to increase participation at  future events. Curriculum Night was a success on 
September 12th. Parents went through their child’s schedule and attended a brief presentation from each 
teacher. Parent teacher conferences will be Oct 11th and 12th with more times available from last year 
with an alpha split to even out the attendance. The new lockers have been installed and continue to be 
assigned to individual students. Middle School: students are no longer allowed to use technology before 
school or during lunch M-Th. Middle school overnight field trips are this week. 6th graders attended 
Keystone and 7th and 8th attended Cheley. Middle School awards assembly will be Thursday, Sept 22st Fall 
middle school sports include: cross country, boys’ soccer, and girls volleyball.  
High School: College case study night with 38 Juniors and their families. 10 AP courses are being offered 
this year. Fall High School Drama production will be “The Man Who Came to Dinner”.  New this school 
year includes: student drivers and off campus privileges for 11th graders. Fall high school athletics are in 
full swing including: cross country, boys’ soccer, girls volleyball, and mountain biking. The plan for 11th 
grade Adroit includes working with the students and parents to decide on plan for internships, 
community service, online learning opportunities, and college visits.  

 
VI. BOARD OPERATIONS: COMMITTEE REPORTS 

A. Stargate Foundation/Bond Advisory (attachment B) 
Arpyl Sweat gave an update on the Performing Arts and Adroit center. There is a transformer on the 
west side of the field house that needs to be moved. The construction permits were supposed to be 
delivered two weeks ago but have been delayed.   A firewall between the fieldhouse and new build must 
be designed. The solution was submitted on Friday, September 8th, and will take 4-6 weeks for 
approval. Actual construction has been delayed for a month which means the facility will not be 
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available for the Spring. Lockers have been installed to the secondary building. A Gaga Ball pit area is 
being planned for the middle school students. The Foundation will need to appoint two new members 
on the committee.   
 

B. Finance (attachment C)  
Matt Herzog provided an update from the finance committee. The audit is complete and the fieldwork 
was done in 2 days. Lynne Allen expects to have the preliminary audit results and draft management 
letter for the Committee’s next meeting on October 13th.   Matt also presented the KPI summary for the 
2016-2017 school year which include Cash Reserve, Debt Service Ratio (DSC), and other expenses. There 
is a deficit of 2% which is about 180,000 dollars. The deficit does not mean the budget was in the red 
just that the reserve was used.  Matt also requested to use the template report to replace meeting 
minutes. The Board agreed that would be fine moving forward in lieu of preparing meeting minutes. The 
charter does not state what format the report needs to be in and specific format is not required for 
financial transparency at the state level. 
 

C. Fundraising Allocation (attachment D) 
Amanda Szymanski, newly assigned committee chair of the Fundraising Allocation Committee (FAC), gave an 
update to The Board.  The Board reviewed the FAC Charter and asked questions and made necessary 
changes. The committee includes the following voting members: representative from high school student 
government, administrator from elementary school, administrator from secondary school, two 
representatives from the fundraising committee. The non-voting members include: The Chief Financial 
Officer, board liaison toFinance Committee, and board liaison to the Fundraising Committee. All applications 
from the community for fundraising dollars be sent into the Committee 2 weeks before the scheduled 
meetings. The first submission deadline is September 29th with the FAC meeting on October 10, 2017. The 
FAC will distribute a  percentage of fundraising dollars for community requests three times per year. Any 
current Stargate stakeholder (student, staff or parent) is welcome to apply for funds to purchase 
items/materials for the school. A google form will be sent out to staff and community members soon so 
stakeholders can apply for funds by the September 29th deadline. The committee is working on a rubric for 
approving funds.  The committee will provide a summary report of requests at the next board meeting. If a 
request is denied the Committee may recommend an alternate fundraiser,  e.g.,  “Dining out night”. The 
committee is working on the requirements for the resubmittal process.  

 
Motion to allocate $5,000 to the Executive Director discretionary fund.  

Motion Second For Against Abstain 
Taylor Johnson Christina McMillon 6 0 0 

      Motion Passed 
 

Motion to approve the Fundraising Allocation Committee charter with changes as discussed. 

Motion Second For Against Abstain 
Taylor Johnson Brad Schoenfeld 6 0 0 

      Motion Passed 
 

Motion to allocate $15,000 to the Fundraising Allocation Committee. 
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Motion Second For Against Abstain 
Taylor Johnson Elizabeth Williams 6 0 0 

      Motion Passed 
 

D. School Accountability Committee (attachment E)  
Vincent Trujillo gave an update for the School Accountability Committee (SAC). The committee has 
reviewed their charter and updated with revisions. Changes were approved by majority vote from the 
committee. Mr. Cochran will meet with the committee to update UIPs at the committee meeting in 
October. KPI discussion will be included in the Strategic Planning agenda.  The committee’s goals for the 
2017-2018 school year include: 1) Implement a new training process to more fully engage and inform 
new members. 2) Finish a play book which will specify individual committee member roles and 
responsibilities. 3) Clarify and refine the KPI process and gather relevant data throughout the year.  
 
Motion to approve the SAC charter as presented. 

Motion Second For Against Abstain 
Calley Herzog Brad Schoenfeld 6 0 0 

                    Motion Passed 
 

The SAC has 3 parent seat positions open, two 2- year seats and one 1-year term seat. The election is 
from September 18-25th. There are 8 parent applicants for the open seats. There are 3 staff seats 
available and 3 staff applicants. No election is needed for staff positions and the staff members will be 
deemed elected.  
 
Motion to acknowledge Barbara Falace, Rita Stephenson, Bethany Tarantino-Kelly as deemed elected 
for the School Accountability Committee.   

Motion Second For Against Abstain 
Jan Kulmann Brad Schoenfeld 6 0 0 

       Motion Passed 
 

E.   Committee Written Reports (attachment F) 
 

VII. BOARD PLANNING: ACTION ITEMS 
A. Acknowledgement of Committee Chairs 

The current committee chairs include the following: Bond Advisory: Apryl Sweat, CRC: Stacey Tempas 
and Claire McDonnell, Elections: Rick Robinson, Finance: Matt Herzog, Fundraising: Denise Vitt, 
Fundraising Allocation: Amanda Szymanski, Grant: Tara Rickerson, Recruiting: Sharon Robinson, School 
Accountability: Lisa Hosfelt, Stargate Foundation: Apryl Sweat.  
 

Admission Policy review (attachment G)  
B. Mr. Cochran presented a review of the admissions policy. The Board reviewed the current policy and 

recommended changes. It was recommended to The Board to identify what a qualifying sibling means. 
There have been 2 incidents of using the current policy in an unintended manner to reach sibling status 
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faster  Mr. Cochran proposed to identify a qualifying sibling by including that a sibling would not have 
sibling status until after the first day of school.   After discussion, no change was made.  The Board 
agreed to keep the current policy as is in regards to a qualifying sibling. This portion of the admission 
policy will be revisited next year. The Board also agreed to continue a current internal practice that if a 
student completes our program (available to them at the time) and is no longer at Stargate their 
younger sibling will still have sibling status. The returning student policy will also remain intact. Mr. 
Cochran also proposed adding sibling status to independent board members after 1 year of service. This 
is a practice other charter schools currently use in their admission policies. The board discussed 
increasing the years of service to 2 or 3 years for independent board members instead of 1 year.  The 
Board discussed the pros and cons of including this benefit to the admissions policy.  

 
Motion to approve the first reading of the admission policy as presented with the exception of 
increasing the independent board member requirement from 1 year to 2 years of service. Effective 
immediately. 

        

Motion Second For Against Abstain 
Brad Schoenfeld Calley Herzog 2 3 1 

                     Motion Failed   
        Christina McMillon abstained from the vote because she could potentially benefit from the policy change.  
 

Motion to approve the K-8 and 9-12 admissions policy as reviewed removing preference to 
independent board members. (1st reading) 

Motion Second For Against Abstain 
Jan Kulmann Taylor Johnson 4 1 1 

      Motion passed 
     Christina McMillon abstained from the vote because she could potentially benefit from the policy change. 

 
C. Motion to approve the revised communication pathways as discussed (1st reading) 

Motion Second For Against Abstain 
Brad Schoenfeld Jan Kulmann 6 0 0 

       Motion Passed 
 

D. Motion to approve the board orientation policy as presented. (1st reading) 

Motion Second For Against Abstain 
Calley Herzog Elizabeth Williams 6 0 0 

       Motion Passed 
 

VIII. Board Planning: Discussion Items 
A. Board training 

Christina McMillon will email Peak to Peak Professional Development and discussion possible topics for 
Board training. Christina will see if about availablity for training on September 24th during the strategic 
planning session. The strategic planning session will be held at KO’s office in Boulder. Members of 
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School Accountability Committee may attend the last hour.  Board members will obtain committee goals 
to have available for discussion on September 24th.  The Board additional options for training. The Board 
noted that the strategic planning session is still an open meeting and will be posted as such. .  

IX. Executive Session 
none 
 

X. Future Planning  
The next month board meeting will include: results from SAC elections, preliminary audit results, fundraising 
allocation summary report, second reading of admissions, communication pathways, and board orientation 
policies.  
 
Motion to adjourn at 11:05 p.m. 

Motion Second For Against Abstain 
Jan Kulmann Brad Schoenfeld 6 0 0 

       Motion Passed  
 
 
 
 Attachments: 

A- Operations Report 
B- Stargate Foundation/Bond Advisory 
C- Finance 
D- Fundraising Allocation 
E- School Accountability Committee 
F- Committee Written Reports 
G- Admission Policy changes 

 
 
 

 
 
 
 
 



 

Stargate School Operations Update September 13, 2017 
 
 

Adams 12 
Requirements and 

Assurances  

Contract Assurances –  
Cochran 

SSS Assurances - 
Hunt  

ELL Assurances - 
Wiley 

Date  

Quarterly charter school visits conducted by charter liaison and 
district staff who may want to attend the meeting due to the timeliness 
of a specific content-related request or inquiry (i.e. special populations) 

 

Oct. 2, 2017 12:30pm – 3:30pm 
Dec. 12, 2017 10:00am – 1:00pm 
Mar. 9, 2018 9:00am – 12:00pm 
May 8, 2018 10:00am – 1:00pm 

Quarterly charter school meetings to discuss district-wide operations, 

processes, renewals, items related to the contract deadline, etc. 

Sept. 22. 2017  1:00pm - 3:00pm  

Dec. 1, 2017      1:00pm - 3:00pm  

Feb. 23, 2018   1:00pm - 3:00pm  

May 3, 2018      1:00pm - 3:00pm  
 
 

 
School Updates:  

Gifted and Talented Program Framework.  

Advanced Learning Plans and school goals based on 
growth analysis.  

K-8 Admissions Policy 

HS Admission Policy 

Secondary School Update with Principal Robert Cable 

Scorecard 

 

 
Successes:  
 
GoMath K-5 training was a huge success and will have 
follow up classroom support from trainer 
 
College Case Study for Juniors was well attended and 
representatives from six of colleges engaged with 
parents and students.  
 
Honor Society Tailgate 9/9/17 
 
Coin War in Elementary for Hurricane Harvey 
 
Varsity Athletics and beginning of year success 
 
 
 
 

 
 
 

Executive Director Scorecard 2017 -2018 

Goal Percentage  Timeline Evidence  

Systematically expand 
Stargate from a K-8 to a K-12 
School. 
 
Enhance leadership to 
increase effectiveness as an 
executive director 
 

20% 2014- 2020 Lead school Expansion opportunities from 
2014-2020. Including: Grants/Donations, 
Building/Construction, Facilities, 
Curriculum, Admissions, Hiring, etc.  
 
Leadership Development- 
Train and Mentor administrators in 
elementary and secondary schools. Create 



 

scorecard with SMART goals that are 
tracked and updated monthly.  
 
Meet with a leader in a field other than 
education to engage in discourse 
regarding leadership including styles, 
growth, pitfalls and successes.  
 
-August 2017 – Leadership team Insights 
training presented by PeopleConnectHR 
 

Align Special Education 
practice and systems K-12 
 
 

30% 2017-2018  Create a Special Populations Department 
that has oversight by a lead employee and 
reports directly to the Executive Director  
 
Ensure IDEA, 504, GT, ELL, and other 
special population compliance with all 
Adams 12, State and Federal 
requirements.   

Define Stargate’s Plan of 
Instruction by implementing 
The Stargate Way through 
Adroit and continued curricular 
alignment.  
 

20% 2017-2019 Implement and align Curriculum and Adroit 
program for grades K-12 
 
Train key staff members in design thinking 
and include targeted whole staff training 
during Professional Development.  

 
Infuse the design thinking process into 
general classrooms. 
 

Operate a zero balance budget 
by allocating resources to 
retain exceptional educators 
and improve student 
achievement.  

15% Yearly  Reach projected student enrollment 
 
Business Manager financial reports  
 
Independent Audit (See Final Audit) 

Ensure the Stargate Way and 
the Stargate Mission is upheld 
in every classroom every day.  

15% Yearly  80% positive overall response to Climate 
questions 

 



Writing ALP Goals for Academic and Affective Domains 
 

Students are identified as Gifted learners based on a body of evidence Stargate provides to 
Adams 12 and is then considered by the state for qualification. Multiple data points lead to the 
designation and the IQ score is only one of many data points considered.  At Stargate, the most 
common domains are Reading, Writing, Mathematics, or General Aptitude. Less common 
identification categories include Visual Arts. 
 
Each identified student is entitled to an Advanced Learning Plan (ALP). The ALP includes an 
academic goal related to the student’s area of giftedness and an affective goal, tied to one of 
the NAGC standards. If the student has more than one area of giftedness, additional goals are 
required in each area. For example, if the student is gifted in Reading/Writing and Mathematics, 
they will have two academic goals and one affective goal. 
 
This year, CDE rolled out new guidelines for ALPs which will allow for a more robust, standards 
based goal to be written for each identified student. The SMART goal is the responsibility of the 
teacher in the identified area of giftedness. This is a template for writing an academic goal: 

 
 
Here are a few examples of SMART mathematics goals provided by Adams 12 as guidelines: 



 
Grade 4 
By May, ____ will solve real world problems involving addition and subtraction of fractions 
referring to the whole using Everyday Math 4 unit extensions and projects to reason abstractly 
and quantitatively to plan various activities in daily life through a portfolio as measured by the 
EM4 rubrics at the advanced level (4) 
 
Grade 6 
By May, ____ will solve concept based, real-world application problems using the accelerated 
honors math curriculum and accredited supplementary resources to understand the concept of 
a ratio and use ratio language to describe a ratio relationship between two quantities as 
measured by a collection of student work (portfolio) at the advanced level on the 7/8 rubric.  
 
Grade 7 
By May, ____ will solve concept-based, real-world application problems using the Big Ideas 
curriculum to compute unit rates associated with ratios of fractions, including ratios of lengths, 
areas and other quantities measured in like or different units as measured by a student portfolio 
at the advanced level on a rubric.  
 
 
English/Language Arts: 
 
If your student has been identified as gifted in Reading and/or Writing, you will use the 
standards from Core Knowledge at this link: 
 
http://www.corestandards.org/ELA-Literacy/ 
 
Common Core standards are separated by grade level K-8, and banded for 9-10 and 11-12. If 
the student is in a grade-level English or Literacy class, utilize those grade level standards. If 
most of the curricular materials being used for a class are above grade level (example: 6th 
grader in a 7th grade Honors English class all year), use the 7th grade standards for writing that 
student’s SMART goal. 
 
Mathematics: 
 
If your student has been identified as gifted in Mathematics, you will use the standards from 
Core Knowledge at this link 
 
Common Core standards are separated by grade level K-8, and then divided by subject area 
(Algebra, Geometry, If the student is in a grade-level Mathematics class, utilize those grade 
level standards. If most of the curricular materials being used for a class are above grade level 
(example: 6th grader in a 7th grade Honors English class all year), use the 7th grade standards 
for writing that student’s SMART goal. 

http://www.corestandards.org/ELA-Literacy/


 
 

Secondary School Board Update 
September 13, 2017 

 

● Stargate NHS Tailgate - 130 in attendance   
● Curriculum Night - Middle school parent meeting, secondary parents traveled their student’s 

schedule, high school parent meeting 
● P/T Conferences Oct. 11-13 - Open house, more available hours, alpha split  
● New lockers are in - one for every student who wants one  

 

Middle School 
● Technology update - No middle school usage before school or at lunch Mon. - Thurs.  

Teachers monitor usage in classes. 
●  Middle School Overnights 

6th grade - Keystone Science School, split in two groups - Science Focus 
7th grade - Cheley Camp - Team Building Focus 
8th grade - Cheley Camp - Communication Focus 

● Awards Assembly - Sept. 21st 
● October 17th - 20th - Middle school spirit week, and dance 
● MAPS testing completed for 400 middle school students 
● Athletics - Co-ed cross country, boys soccer, girls volleyball, co-ed mountain biking 
● Dude Be Nice initiative - Kindness, inclusiveness and gratitude 

 
High School 

● College case study night - 38 juniors and their families -  
● October 2nd - 7th- High School spirit week, assembly, dance 
● PSAT - Oct. 25th - National Merit Scholarship Qualifier  
● AP Courses offered - * New this year + Calc III offered as concurrent enrollment  

AP Human Geography 
AP Environmental Science 
AP World History 
AP Chemistry 
AP Physics* 

AP Computer Science Principles* 
AP Calculus BC 
AP Language and Composition 
AP Literature and Composition* 
AP US History* 

● High school drama production - The Man Who Came to Dinner 
● More and more student drivers 
● Open campus for 11th grade 
● Athletics - Co-ed cross country, boys soccer, girls volleyball, co-ed mountain biking 
● Knowledge Bowl tournament this Saturday  
● 11th grade Adroit plan - working the students and parents to decide on plan for internships, 

community service, online learning opportunities, college visits, etc.  
● Awards Ceremony - September 18th 



Monthly Report to the Stargate Governing Board 

Committee Name: Bond Advisory Committee 

Chairperson: Apryl Sweat 

Report Date:  September 4, 2017 

Meeting Dates: Bond Advisory Committee Meeting – Wed, Aug. 23rd at 6:00pm 
 
  
 

Summary: 

 
On August 23rd, the Bond Advisory Committee met for an update on the status of multiple projects. The 
Foundation Report has updates on all of the projects except the Stargate Performing Arts & Adroit (SPAA) 
expansion. 
 
Xcel pushed the date to move the transformer to the beginning of September. JHL and Xcel are attempting 
to work with Stargate’s scheduled use of the Field House, but power will have to be down in the Field House 
for a couple of days during the school year. 
 
Since construction was delayed, the first OAC meeting is now scheduled for September 6th at 10:00am.  
 
 

Questions for the Board:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action Items: 



1. Next Committee meeting is on September 13th, 2017 at 6:00pm with the Foundation. In an effort to 
accommodate everyone’s schedules, we are going to start the meeting at 6:00pm and have a short 
30-minute meeting. If this is not enough time, we may have to move the meetings back to 5:30 or 
5:45. 

2. The Committee will continue to update the Improvement Projects pages as information becomes 
available. 

 



Monthly Report to the Stargate Governing Board 

Committee Name: Stargate Foundation 

Chairperson: Apryl Sweat 

Report Date:  September 4, 2017 

Meeting Dates: August 23rd, 2017 at 6:00pm 

Summary: 

 
Updates on the following project were received on August 23rd: 

• Middle School Outdoor Play Space Addition – We are looking for a good place to put a gaga ball pit 
for the middle schoolers. This will require removal of grass in the courtyard, quad or next to the Field 
House. 

• Lockers are being assembled and will be installed in September or October. 

• Pole Barn/Maintenance Storage Garage –The city is requiring full MEP (mechanical, electrical & 
plumbing) drawings for the maintenance shed. Construction is delayed until we can fulfill city 
requirements. 

• Adjustable basketball hoops for the elementary gymnasium – This is a more expensive endeavor 
than we initially planned. We are evaluating options that might fit into the budget, but may have to 
wait for a while on adjustable basketball hoops. 

 
The following projects are complete, and will be removed from future reports: 

• Elementary Playground Addition – Basketball poles were installed in June. The additional slide and 
playground equipment were installed in July. The gaga ball pit was installed in August. This project is 
complete.  

• Digital Signage for the front of the campus – Installation is complete, and the sign is amazing! 

• K-5 Climbing Wall – The installation is complete, and the kids love it! 
 

Questions for the Board:  

 
 
 
 
 
 
 
 
 
 

Action Items: 



1. Next meeting is scheduled for September 13th at 6:00pm with the Bond Advisory Committee. In an 
effort to accommodate everyone’s schedules, we are going to start the meeting at 6:00pm and have 
a short 30-minute meeting. If this is not enough time, we may have to move the meetings back to 
5:30 or 5:45. 

2. Monitor progress of projects 

 



Monthly Report to the Stargate Governing Board 

Committee Name: Finance Committee 

Chairperson: Matthew Herzog 

Report Date:  September 7, 2017 

Meeting Dates: September 8, 2017 

Summary: 

The Finance Committee (the “Committee”) met via conference call on Friday September 8th.  We welcomed 
Elizabeth Williams and Raquel Wahab to the Committee.  Lynne provided a financial and operational update, 
current year financial performance is generally in line with the budget.  The minor exceptions to this are all 
attributable to the seasonal nature of some of our operating costs, like insurance premiums and the cost of 
textbooks. 
 
The following KPI summary is provided for the 2016-2017 School year.  The audit is substantially complete 
and the auditors finished their field work in 2 days.  Lynne expects that she will have the preliminary audit 
results and draft management letter for the Committee’s next meeting on October 13th.          
 
 

KPI Summary Target FY 2017 
Actual 

FY 2017 
Budget 

Cash Reserve 20% 27% 20% 

DSC ≥ 1.00x 0.70x 0.92x 

Revenue Distribution    

Salaries & benefits ≥ 60% 69% 68% 

Rent expense ≤ 25% 16% 17% 

Other expenses ≤ 15% 17% 15% 

Surplus (Deficit) ≤ 5% -2% <1% 

          
Cash Reserves – Our available cash exceeds our reserve requirements by approximately $766k. 
 
Debt Service Coverage Ratio (DSC) – Our debt service coverage ratio was lower than budgeted because of the 
$200k staff bonus and the $100k spent on maintenance equipment for the campus.  The staff bonus was 
paid from fundraising and had no impact on the General Fund.  Also, the Committee and the Board viewed 
the purchase of maintenance equipment as a reduction of the cash surplus the Administration team built up 
for these kinds of transition expenses.   Excluding these two items the DSC improves to 0.88x, which is much 
closer to the budgeted 0.92x. 
 
Other expenses – The other expense category was higher than budgeted due to various additional expenses 
associated with operating the new campus.  We fully expect this expense category to remain at or under 
15% in the future.  
    

Questions for the Board:  



 
Could a reasonably detailed report like this one replace the Committee’s meeting minutes?  I think the 
report should be provided to the Board and also posted on the School’s Forms & Files page.  I believe that 
this will help ensure that the Committee is communicating the same information to the Board and the School 
Community.  It eliminates a redundant task without     

Action Items: 

 
The Committee’s next meeting is scheduled for October 13th,  the Committee plans to review the preliminary 
audit results and management letter.  In addition, the Committee will meet with the School’s new financial 
advisor and understand the current terms under which the 2016 Bonds could be refinanced beginning in 
December of 2017.  Finally, the Committee will discuss the School’s compensation policy and structure for FY 
2020. 

 



Monthly Report to the Stargate Governing Board 

Committee Name: Fundraising Allocation Committee 

Chairperson: Amanda Szymanski 

Report Date:  9/7/17 

Meeting Dates: 9/6/17 

Summary: 

Please see meeting minutes. 

Questions for the Board:  

1. How can the Board help in getting the word out to the community about where the application form 
can be found, submitted and deadlines? 
2. How can the Board help stress to the community the importance of needing more volunteers to help 
raise money? 
3. How can the Board help stress the importance of raising funds so we have money to allocate to 
requests? 

Action Items: 

1. To review all requests submitted to the FAC by September 29th (first deadline) and evaluate based 
on rubric 
 
2. Allocate funds if/when available 
 
3. Offer alternatives if application is denied (i.e. dining out nights) 
 
4. 1st trimester deadline: September 29th, 2017 
 
5. FAC meeting to review all applications: October 10, 2017- this meeting is open to the public; 
however, public comment/discussion is not allowed unless invited by the committee 
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Fundraising Allocation Charter  
 
The Fundraising Allocation Committee (the “Committee”) of Stargate School’s Board of 
Directors (the “Board”) has oversight regarding the distribution of up to 50% of the fundraising 
dollars raised through the Fundraising Committee in the previous year. These funds will be 
applied for by submitting a Fundraising Dollar Request Form to the FAC. The Committee 
Chairperson is required to make regular reports to the Board. The Committee’s responsibilities 
are described more fully below as well as in Board Policy “Approval Process for Fundraising 
Dollar Allocation and Distribution.” 
 
In addition to the powers and responsibilities expressly delegated to the Committee in this 
Charter, the Committee may exercise any other powers and carry out any other responsibilities 
delegated to it by the Board from time to time consistent with the School’s bylaws.  
 
Each member of the Committee shall be entitled to rely on the people and organizations that 
supply information to the Committee and the accuracy and completion of such information. 
 
 
Membership 
 
The Committee is expected to consist of Board appointed members to include the following 
voting members: a representative from the high school student government, an administrator 
from the secondary school, an administrator from the elementary school, two assigned 
representatives from the Fundraising Committee and the following non-voting members: the 
Chief Financial Officer, the Board liaison to the Fundraising Committee, and the Board liaison to 
the Finance Committee. The Board liaisons from the Fundraising and Finance Committees may 
alternate attendance at FAC meetings. The Committee Chairperson shall be appointed each 
year by the Committee. The at-will volunteer members of the Committee will be from the parent 
population or the community at-large. 
 
 
Meetings and Procedures 
 
The Chairperson (or their designee) shall preside at each meeting of the Committee and set the 
agendas for Committee meetings. The Committee shall have the authority to establish its own 
rules and procedures for notice and conduct of its meetings so long as they are not inconsistent 
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with any provisions of the School’s bylaws and/or Board policy. 
 
The Committee shall meet at least once during each trimester and more frequently as the 
Committee deems necessary.  Any community member that is not a member of the Committee 
may attend and observe meetings of the Committee, but shall not participate in any discussion 
or deliberation unless invited to do so by the Committee, and in any event shall not be entitled to 
vote.  The Committee may, at its discretion, include in its meetings members of the School’s 
management or any other persons whose presence the Committee believes to be necessary or 
appropriate. Notwithstanding the foregoing, the Committee may also exclude from its meetings 
any persons it deems appropriate.    
 
The Committee will make an announcement to the community as soon as reasonable in 
advance of any scheduled meeting.  The Committee will request that all applications from the 
community for fundraising dollars be sent into the Committee no later than two weeks in 
advance of the scheduled meeting.  Requests received less than two weeks in advance from 
the scheduled meeting may not be considered until the next scheduled meeting.  The 
Committee will send a summary of the requests to the Fundraising Committee before the 
scheduled meeting.     
 
Each application will be reviewed and discussed during the FAC meetings. Each application 
requires a vote of the FAC members in attendance at the FAC meeting in question. The request 
can only be approved by a majority vote of the FAC members in attendance at the FAC 
meeting. A quorum of 3 FAC members is required for voting to proceed. FAC approved 
applications with a dollar amount of less than $5,000 do not require additional Board approval. 
The FAC committee will provide the Board a summary of each FAC approved application. FAC 
approved applications with a dollar amount that equals or exceeds $5,000, require additional 
Board approval. The FAC will be required to submit a recommendation to the Board at the 
Board meeting immediately following the FAC meeting. At any time, the Board can choose to 
elevate the process to be approved by the Board as a whole. If any member of the FAC has a 
direct conflict of interest with a specific request for fundraising dollars, that member will recuse 
him or herself from the vote on that particular fundraising request.  
 
 
Confidential Information 
 
The Committee will have access to confidential or non-public information of the School.  
Committee Members shall comply with the Confidential Information provisions included in the 
School’s By Laws.      
 
 
Responsibilities 
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The Committee will formulate and maintain a Fundraising Dollar Request Form that will be 
accessible to those interested in requesting fundraising dollars. 
 
The Committee will review submitted fundraising dollar requests and vote to approve distribution 
of allocated fundraising dollars. 
 
The Committee Chairperson will make a recommendation to the Board for final approval of any 
fundraising dollar request that equals or exceeds $5,000. 
 
Completion/Dissolution: 
 
The Committee’s charter shall be reviewed annually by the Board.   
 
 
Submitted for approval by:  
 
 
 
_____________________________      ____________________ 
Chairperson     Date 
 
 
Approved by: 
 
 
 
_____________________________     ____________________ 
President of the Board of Directors  Date 



Monthly Report to the Stargate Governing Board 

Committee Name: School Accountability Committee 

Chairperson: Lisa Hosfelt 

Report Date:  9/7/17 

Meeting Dates: Aug 31st 

Summary: 

• Discussed charter revisions.  Changes approved by majority through email 9/6/17-9/7/17. 

• UIP discussions in progress with Mr. Cochran.  Depending on timeline and deadlines (yet to be 
determined), Mr. Cochran will meet with SAC to present and discuss the UIP – most likely at the 
October meeting. 

• KPI discussion will be included in the Strategic Planning agenda.  Some SAC members will attend for 
that portion of the meeting. 

• Gathered ideas for training new members.  An email will be sent to newly elected members 
containing links and documents to initiate the training. 

• Playbook will be sent to all members for their review and feedback 

• Goals for 2017-2018: 1) Implement a new training process to more fully engage and inform new 
members. 2) Finish a play book which will specify individual committee member roles and 
responsibilities. 3) Clarify and refine the KPI process and gather relevant data throughout the year. 

•   

Questions for the Board:  

 

Action Items: 

• Charter approval  

• Strategic Planning session agenda -  timing/expectations for SAC member participation in KPI 
discussion 

 



 

Stargate School will provide a differentiated program designed specifically to meet the needs of identified 
intellectually gifted learners in order to challenge each student’s academic abilities, support their unique 
emotional needs, promote individual character development and encourage a life-long love of learning.  
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School Accountability Committee Charter 
 
The School Accountability Committee (“the Committee”) is hereby chartered by Stargate School’s Board of 
Directors (“the Board”) and the Bylaws of Stargate Charter School (“the Bylaws”).  The Committee is defined in 
and authorized by Article 5.12.1 of the Bylaws.  The Board may delegate additional responsibilities consistent 
with the Bylaws. 
 
Membership 
The Committee consists of three elected staff members, five elected parent members, and one non-voting 
appointed Board liaison.  Two Committee Co-Chairpersons – one staff member and one parent member – 
shall be elected by a majority vote of the committee and shall serve for a one-year term.  A secretary is also 
appointed.  Members may resign at any time with advance notice to the Co-Chairpersons. 
 

Term   
Each member shall serve a two-year term commencing with the first committee meeting after elections 
and concluding upon the swearing in of newly elected committee members. 
 
Removal 
A member of the committee may be asked to resign at any time as determined by a majority vote of the 
remaining committee members.  Cause for resignation request includes, but shall not be limited to:  1) 
unethical or illegal conduct; 2) four or more absences from scheduled committee meetings in one 
calendar year.  Should such member decline the resignation request, the Co-Chairpersons shall submit 
a written request for removal to the Board detailing the cause for removal.  The member may be 
removed by a majority vote of the Board.  
 
Vacancies 
Any staff or parent vacancy will be filled in accordance with Section 5.12.2 of the Bylaws.  The vacancy 
will be filled on an interim basis until the next election, at which time a new member will be elected to fill 
the remaining term of the vacated position. 
 

Meetings and Procedures 
Committee Co-Chairpersons (or their designee) shall preside at each meeting of the Committee and set 
agendas for meetings.  The Committee shall have the authority to establish its own rules and procedures to 
conduct its meetings. The secretary will note attendance and keep minutes, which will be submitted to the 
Committee members for approval at the following meeting.  After approval, minutes of committee meetings will 
be posted on the school’s website within ten days. 
 
The Committee will meet at least quarterly.  Notice of upcoming meetings will be emailed to committee 
members before a meeting and posted on the school website. 
 
 
Responsibilities 
The School Accountability Committee shall monitor the effective governing of the school by assessing the 
school’s progress toward its mission.  This will be accomplished by analyzing metrics and targets and 
conveying the information to the Stargate community and the Board. 

http://www.stargateschool.org/Default.aspx?base
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intellectually gifted learners in order to challenge each student’s academic abilities, support their unique 
emotional needs, promote individual character development and encourage a life-long love of learning.  

 

 

Page 2 of 2 

 

 
 
 
The Committee shall be responsible for the following tasks: 

• Operate in a manner consistent with applicable Colorado statues, Colorado Department of Education 
regulations, and policies of the Board 

• Provide input to the Board to assist in establishing goals and improvement plans based upon the 
school’s needs and consistent with the mission and vision of the school and the Strategic Plan 

• Track progress made toward meeting improvement goals and strategic plan objectives 

• Conduct surveys of the stakeholder community to provide input to the Executive Administrator(s) and 
Board regarding the assessment of educational programs, student achievement, and staff, parent, and 
community satisfaction 

• Submit the Unified Improvement Plan (UIP) to the Executive Administrator(s) and to the Board for 
approval 

• Send at least one Committee member to each regularly scheduled Board meeting 

• Assign a committee member to act as a communication liaison to the Finance Committee 
 
Confidential Information 
The Committee may have access to confidential or non-public information of the school.  Committee members 
shall comply with the Confidential Information provisions included in the school’s Bylaws.      
 
Completion/Dissolution 
The Committee’s charter shall be reviewed annually by the Board.   
 
 
 
Submitted for approval by:    ________________________        ____________________ 

  Co-Chairperson                   Date 
 
Approved by:                          _________________________       ____________________ 

  President of the Board of Directors                Date 
 
 

http://www.stargateschool.org/Default.aspx?base


Monthly Report to the Stargate Governing Board 

Committee Name: Election 

Chairperson: Rick Robinson 

Report Date:  9/5/2017 

Meeting Dates:  

Summary: 
We have completed the assembly of the stakeholder lists (with 1,902 voters) for this fall's election. 
  
The names and codes have been merged with the election ballots and we are ready to print and then stuff. 
  
I will have them printed on Mon/Tues of next week so we have them ready for stuffing on Wed, Sept 
13 @ 4pm (Ms. Walsh's room at Stargate); 
  
Here is the latest on our election steps:  http://charter.stargateschool.org/elections/election-steps 

 
            

Questions for the Board:  

 
None. 

Action Items: 

 
None. 

 

http://charter.stargateschool.org/elections/election-steps


Monthly Report to the Stargate Governing Board 

Committee Name: Recruiting 

Chairperson: Sharon Robinson 

Report Date:  9/5/2017 

Meeting Dates:  

Summary: 
Nominations are open and will close on September 11 at 10 PM. 
 
An email blast was sent out on September 1 to notify the community that self-nominations are open along with 
details about the election and the application. Reminders are included in the weekly star news. Follow up email 
blasts are planned for the middle and end of the nomination period to follow traditional procedures. 
 
As of 9/5/17 there are 2 staff candidates for 3 open seats and 0 parent candidates for 3 open seats. 

 
            

Questions for the Board:  

 
None. 

Action Items: 

 
None. 

 



Monthly Report to the Stargate Governing Board 

Committee Name: Grant Committee 

Chairperson: Tara Rickerson 

Report Date:  09/04/17 

Meeting Dates: Committee Mtgs: 8/25/17 

Summary: 

The Grant Committee had our first meeting of the year on August 25th. Several new members attended the 
meeting. We discussed the following: 

1. Adams County Grant / Outdoor Community Spaces projects: Teresa Walsh will be point person on 
the Nature Trail and other Community Spaces projects. First steps are to meet with the Art and PE 
teachers, and await the final plat agreement with the city to finalize Nature Trail plans. 

2. Bowtruckle Project: Trang Siska has an amazing project to raise funds for a Stargate Greenhouse that 
involves an “Adopt a Bowtruckle” event at Harry Potter Night in October. Though the Greenhouse is 
not currently in plans for the near future, we have confirmed that it is prudent to continue to pursue 
funds because it is something that will eventually be a part of our campus. Trang is working out the 
details of this project with Fundraising and CRC. 

3. Grants to pursue: 
a. Google - for Chromebooks and other technology. Must start by signing up for Tech Soup, a 

free service.  
b. Safeway - for Greenhouse 
c. Target and Scholarship America - for Field Trips, specifically the 8th Grade Civil War 

reenactment 
d. Amgen - Science, will work with Dr. Pegler on an idea for this grant and decide the best time 

to pursue 

Questions for the Board:  

The Committee has discussed a desire to reach out to parents for possible grant leads. So many of our 
community parents work for companies in the area that may offer grants not publicly advertised. We have 
attempted to reach out through the weekly emails and through Facebook to no avail, and would like the 
opportunity to set up a table at a school event to reach out to parents face to face. This is not the same as a 
recruiting effort - we are not necessarily looking for new members, but information and assistance. The 
questions are: What is the best way to go about requesting such a table at a school event? Are there specific 
events throughout the school year where this is permitted, or is it decided based on the nature of each 
event? 

Action Items: 



1. Sign up for Tech Soup 
2. Continue exploring Grant Station for grant leads 
3. Next meeting on 9/8 

 



Monthly Report to the Stargate Governing Board 

Committee Name: Website 

Chairperson: Lisa Griffin 

Report Date:  9/13/17 

Meeting Dates: July 11, July 25, Aug 8, Aug 22, Sept 5 – next meeting  10/4 

Summary: 

Upcoming / Work in Progress: 

• ADA compliance project – We’ve identified volunteers to lead the effort but need to confirm next 
steps. We mapped out a high level strategy in June and now need to build a work plan around it. 
Working within the committee on next steps. Target completion for initial work plan by October 
board meeting. 

• Enhancements to stargateschool.org site – kicked off discussion about requirements/priorities for 
phased enhancements to recruiting site. Target completion of initial phase by late October.  

• Volunteer job board – working with CRC to confirm platform/plan for keeping community members 
advised of volunteer opportunities. Actual work is being driven by CRC. Platform and tools are being 
supported by web team. CRC is meeting 9/20 with “homeroom parents” group to drive volunteer 
management and coordination with teachers for 2017/18 school year.  

• Succession planning – meeting scheduled 9/1 with Jane Baker to discuss. However, we had to 
reschedule because of issue at school that needed immediate attention.   

• Maintain website infrastructure to facilitate transparency and keep community informed –   
o 146 tasks completed since July, in addition to posting/managing Community site front page 

articles 
o 35 tasks open/in progress including work to support the Fall Election. 
o For more detail,  see table below and attached task list spreadsheet: 

 
 
Key activities since last report, see table above:  

• Completed Web updates associated with back to school activities, including: 
o New teacher pages / updates for existing teachers 
o New format for Athletics pages 
o Updates, as required, to content across all site 
o Addition of new graphics, photos & icons to all sites 

• Launched Charter 101 section 

• Financial Transparency section updates 
o New state requirements – compliance achieved by July 1 deadline 

Work Since July 1 Requesting Group

Status Scope faculty/staff board SAC CRC elections finance fundraising recruiting tech support web admin Grand Total

complete 1 = <1 hour 56 18 1 3 2 5 1 2 1 4 93

2 = 1-3 hrs 39 2 1 1 1 44

3 = 3-8 hrs 5 1 1 1 8

4 = >8 hours 1 1

complete Total 100 22 1 5 2 6 1 3 1 5 146

in progress 2 = 1-3 hrs 3 3

4 = >8 hours 1 1

in progress Total 3 1 4

open 1 = <1 hour 1 3 4

2 = 1-3 hrs 4 2 8 14

3 = 3-8 hrs 2 2 2 6

4 = >8 hours 1 1

(blank) 4 2 6

open Total 12 7 12 31

Grand Total 112 32 1 5 3 6 1 3 1 17 181



Questions for the Board:  
 

After tonight’s meeting, can you provide: 

• information about when 2017-18 goals are due to the board? Is there a formal template for 
submission? 

Action Items: 

Upcoming tasks: 

• Execution of Fall Election – candidate info on website / results posted / etc 

• Updates  to strengthen Main site as a recruiting tool for this fall/winter 

• Implementation of CRC plan for Volunteer Sign Ups / job board 

• Progress on drafting ADA compliance plan  

 



Monthly Report to the Stargate Governing Board 

Committee Name: Fundraising 

Chairperson: Denise Vitt 

Report Date: 9/6/2017 

Meeting Dates: 8/24/2017 (next meeting 9/7/2017) 
Summary: Our meeting on 8/24 focused on events that we are planning on setting up for the purpose of raising 
funds for Stargate. 

Fall Fundraiser dates: 
9/20 Kick off 
10/9 Turn in $$ 
10/17 Count $$ 
10/20 Prize distribution date and party day 
Selling Magazines, Cookie Dough; Love Bags are no longer available for Fundraising. This 
will be for K-5 and Middle School 

Annual Campaign 

Plan is to send out the annual letter to all  Stargate families on October 10th. 
Same ask as 2016-2017 school year ($300 per family or corresponding volunteer hours). Campaign runs 
all year with multiple “reminders” to our community via Facebook, C Notes, etc. 

Typical events to include: 
1. Chick-Fil-A, Larkridge location
2. American Furniture Warehouse
3. Skate City
4. King Sooper’s reloadable gift cards
5. AmazonSmile fundraising program
6. Longmont Dairy Milk Caps
7. Box Tops for Education
8. Various Dining Out Nights that can be hosted by other organizations that go through the FAC
9. Spiritwear Sale (end of November)
10. Annual Fundraising Gala date set up for 2018: March 10, 2018 at The Omni
11. School Supplies (end of April)
12. Proposing: Saturday May 5th Pledge Run/Booster Run 

Questions for the Board: 

See question/comment below regarding Brick Pavers/Brick Wall or something of a similar nature. This is a program 

where donors can purchase various sizes of bricks which we would make into a wall or a paved path. 

Action Items: 

No recommended changes to the charter.

• Committee Goals for 2017-2018 school year:
o Fundraising Goals:

 Fall Fundraiser: $30K (Stargate's profit)
 Annual Campaign: $90K
 Misc: $5K (Dining Out nights, Spirit Wear sale, Box Tops, Milk Caps, King Soopers, AmazonSmile)
 Gala: $150K
 Fun Run $5K
 Total: $280K

o Workload delegation
o Succession planning

IF we can add the Brick paver program to the totals above we could possibly add another $30-$40K. That's a big 
"if" as we need to work with the foundation committee, the Board and the school administration, etc. to see if we 
can make that happen. The numbers above are not out of line for what we've done in the past but we'll have to 
work hard to achieve these goals.



 

 

 

 

 

Inspiring Success in the Minds and Hearts of Gifted Children since 1994 Stargate 

 

 

Stargate K-8 Admissions Policy 

Overview:  
Stargate School is a K-12 charter school for intellectually gifted students. Stargate School carefully considers each 

applicant. Our Admission Policy is reviewed periodically to ensure its integrity. Recommendations for changes are 

presented to the Governance Board who must approve any modifications.  

 

Stargate School’s Admissions Policy is a two-step process. The school first seeks to identify qualified students through a 

defined process and then qualified applicants participate in a lottery based on available seats per grade. In order to be 

considered qualified and participate in the lottery, all completed applications must be submitted by 

February 1st.  Those who complete their application after February 1st will be placed on the waitlist following qualified 

applicants who participated in the lottery, but were not offered a seat. 

 

Admissions deadlines and application information are posted on the Stargate School website at www.stargateschool.org  

for each application year.  For additional questions, please email admissions@stargateschool.org. 

____________________________________________________________________________ 

1. Identification of Gifted Students  
Stargate School uses intelligence tests for identification of qualified students. The IQ test is  required and must be 

uploaded to the application system prior to February 1st.   It is the parent/guardian’s responsibility to obtain the IQ test 

through a licensed psychologist of their choice.  

 

IQ Tests: Intelligence tests are recognized indicators of intellectual giftedness and are required for admission to Stargate 

K-8. Stargate School uses the full-scale IQ (FSIQ) and/or General Ability Index (GAI) score for evaluating applicants. 

Stargate will accept only the most recent edition of the Wechsler series (WPPSI-IV) for applicants applying for  

kindergarten and 1st grade.   For applicants applying for 2nd grade through  8th grade, we will accept the WISC-V and the 

Stanford-Binet (5th edition). Students may not retest within a 12-month period using the same instrument. Once 

completed, the complete IQ report must be uploaded to the application system.  

____________________________________________________________________________ 

2. Admitting Qualified Students  
Once a student has qualified, he or she may be admitted to Stargate School pending analysis of space available and 

these factors: 

 

 1. Sibling Status: A qualified sibling of a enrolled student, regardless of residence status, receives first preference for 

admission. “Enrolled student” includes any student who attends or previously attended Stargate. Sibling status is applied if 

an applicant has an “enrolled sibling” at time of lottery pull. If an applicant is offered a seat and has a sibling applying 

concurrently, their status will be updated after they have become an “enrolled student”. 

 

2. Stargate Employee: Qualified children of current employees and children of independent board members that have 

served on the board for one or more years, regardless of residence status, will receive next preference for admissions.  

 

3. In-District: A qualified applicant who resides in Adams 12 Five Star School District will receive next priority.  Two 

proofs of residency, as approved per Adams District Five Star School District (water, utility, excel, mortgage bill, etc), must 

be uploaded to the application system. 

 

http://www.stargateschool.org./
http://www.stargateschool.org./
mailto:admissions@stargateschool.org


 

4. Out-of-District: Students who reside in a district other than Adams 12 Five Star School District will have last priority.  

*An otherwise out-of-district student who has been enrolled in an Adams 12 school for at least one entire school year, will 

be classified for admissions purposes as an in-district student. 

 

*Once a student has qualified for Stargate School, students are not ranked by IQ score.  

____________________________________________________________________________ 

3. Lottery Process  
a. Once a student is enrolled in Stargate School, they do not need to reapply for any grades through High School.  They           

will automatically be enrolled into the next grade, unless a withdrawal form is submitted.  The number of seats we have 

available for the lottery will be determined by the number of students not returning the following school year. 

 

b. Available seats will be offered to qualified sibling applicants first, qualified employee applicants second, qualified in-

district applicants third, and qualified out-of-district applicants last.  All qualified applicants will be entered into a random 

(computerized) lottery system and seats offered based on priority and availability.  Once an applicant has qualified for 

Stargate School, they are not ranked by IQ score.  

 

c. If a current seat offer is declined, the applicant voluntarily gives up their enrollment opportunity and must reapply for the 

following year. The seat will then be offered to the next applicant on the waitlist.  

 

d. The lottery list is comprised of waitlist applicants from previous years and newly qualified applicants. The order of the 

list is based on priority status as described above in section 2 and then created based on the results from the random 

(computerized) lottery system.  

___________________________________________________________________________ 

4. Notification  
a.Students who are determined to be “Qualified” for admissions will be sent an electronic notification via the application 

system. Qualification does not guarantee a seat offer.  

 

b. Students who are determined to be “Not Qualified” for admissions will be sent an electronic notification via the 

application system. “Not Qualified” is based on a review of the applicant’s IQ report.  

 

c. Following the lottery for qualified applicants, an electronic seat offer via the application system will be sent out in late 

February.  An acceptance response will be due within 5 days of the seat offer notification. 

 

d. Should an open seat become available following the lottery, the next applicant on the waitlist will be notified by 

electronic notification via the application system.  Parents/Guardians will have 48 hours to accept the seat offer. 

____________________________________________________________________________ 

 

5. Applicants Who Do Not Qualify  
a. Applicants who do not qualify for admission will be sent an electronic notification via the application system that states 

that their student is not qualified for admissions prior to the lottery.  

 

b. Appeals: If a parent/guardian chooses to appeal the decision, the appeal must be sent to 

admissions@stargateschool.org within 3 business days of notification of non-qualification. The letter of appeal should 

provide Stargate School with the reasons why the parent/guardian believes the child should be admitted. The appeal letter 

will be reviewed by the Admissions Committee and the parent/guardian will be notified of the decision within 48 hours. 

____________________________________________________________________________ 

 

 

6. Additional Information  
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a. Students with Special Needs: Stargate School will not reject a student for admission on the basis that a student is 

currently on an Individual Education Plan (IEP) as provided for by the Individuals with Disabilities Act (IDEA) or 504 Plan 

as provided for by the Americans with Disabilities Act (ADA), or on the basis of previously identified special needs, unless 

a review in cooperation with the Adams District 12 Special Education Director shows that Stargate School would not be 

able to provide appropriate services without changing the fundamental nature of the Stargate program or creating other 

undue hardships. 

 

b. Minimum Age: Stargate School reserves the right to deny admissions to applicants for kindergarten who do not 

reach age 5 by October 1st of the school year applied for, or for applicants to first grade who do not reach age 6 by 

October 1st of the school year applied for. The only exception is if an applicant applies through the Adams 12 Five Star 

School District Early Kindergarten Admittance Program and is accepted through the program. Accepted applicants for 

Early Admittance and who Qualify, will then participate in the lottery process.  

 

c. Home-schooled Applicants: Students who are currently home-schooled are asked to find an adult who knows the 

student in an educational setting to complete the Teacher Nomination form.  

 

d. Applicant Lottery Pool: For students applying for the upcoming school year and beyond, openings in any grade 

level will be distributed by a random computerized lottery. If an offer is not made to an applicant for the upcoming school 

year, the applicant returns to the lottery pool. The parent/guardian must annually reaffirm the desire for their student to 

remain in the lottery pool via the electronic application system. Failure to indicate intent to remain in the lottery pool for the 

following year by the stated deadline, will result in the application being removed from the electronic application system.  

 

e. Equal Opportunity: Stargate School is committed to a policy of nondiscrimination/harassment in relation to race, 

color, sex, religion, creed, national origin, marital status, sexual orientation and disability. Adams 12 Five Star Schools 

Superintendent’s Policy 8400 establishes guidelines related to allegations of discrimination and/or harassment of or by 

students or staff. 

 

f. Return Policy: Students who leave Stargate School for one year or less may reapply and be placed on a wait list 

behind siblings of currently enrolled students and employee child(ren).. After one year, students will need to reapply and 

will enter the lottery process along with new qualified applicants. Students who have previously met nationally accepted 

IQ testing criteria will not need to re-test.  

 

g. Withdrawing: If you know your student will not be returning the following school year, we ask that you complete and 

sign our withdrawal form, which will be available at the front office. 
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Inspiring Success in the Minds and Hearts of Gifted Children since 1994 Stargate 

 

 

Stargate High School Admissions Policy 

Overview:  
Stargate School is a K-12 charter school for intellectually gifted students. Stargate School carefully considers each applicant. 

Our Admission Policy is reviewed periodically to ensure its integrity. Recommendations for changes are presented to the 

Governance Board who must approve any modifications.   

 

Stargate School’s Admissions Policy is a two-step process. The school first seeks to identify qualified students through a 

defined process and then qualified applicants participate in a lottery based on available seats per grade. In order to be 

considered qualified and participate in the lottery, all completed applications must be submitted by February 1st.  

Those who complete their application after February 1st will be placed on the waitlist following qualified applicants who 

participated in the lottery, but were not offered a seat. 

 

Admissions deadlines and application information are posted on the Stargate School website at www.stargateschool.org  for 

each application year.  For additional questions, please email admissions@stargateschool.org. 

__________________________________________________________________ 

1. Identification of Gifted Students  
Stargate School uses multiple criteria for identification of qualified High School students. One of these are required and must 

be uploaded to the application system prior to February 1st.   

 

● IQ Test 

                  Or 

● Advanced Learning Plan (ALP) 

                  Or 

● Body of Evidence 

            -Normed Assessments (PARCC, CMAS, MAPS, etc.) 

            -Transcripts 

            -Passion Project    

          

a. IQ Tests: Intelligence tests are recognized indicators of intellectual giftedness and are optional for admission to Stargate 

High School. Stargate School uses the full-scale IQ (FSIQ) and/or General Ability Index (GAI) score for evaluating applicants. 

Stargate will accept only the most recent edition of the Wechsler series WISC-V and the Stanford-Binet (5th edition). 

Students may not retest within a 12-month period using the same instrument. Once completed, the complete IQ report must 

be uploaded to the application system. It is the parent/guardian’s responsibility to obtain the IQ test through a licensed 

psychologist of their choice.  

 

b. Advanced Learning Plan (ALP):  

The Advanced Learning Plan (ALP) is an individualized plan for identified gifted students provided by your current school. 

The ALP is a record of programming options and academic or talent goals that support the Student’s strength area(s) and 

affective or behavioral needs. Through collaboration of the students, parents and school personnel, the ALP guides 

educational planning. Ask your school district's Gifted Coordinator how to obtain an ALP. (22‐ 20‐ R‐ 12.00, C.R.S.)  

 

 

 

 

 

c. Body of Evidence:    

http://www.stargateschool.org./
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1. Normed Assessments-  Additional named assessments, such as MAPS, PARCC, CMAS, etc. may be submitted 

as supporting documentation.  

2. Transcripts-  Grades from previous years and current year (if applicable) will be required to be submitted as 

supporting documentation. 

3. Passion Project- The Passion Project is an opportunity for applicants to show off who they are. Submit a passion 

project, research paper, video, artwork, recorded song, or any other creation of your own design that highlights 

your gifts.  

____________________________________________________________________________ 

2. Admitting Qualified Students  

Once a student has qualified, he or she may be admitted to Stargate School pending analysis of space available and these 

factors: 

 

 1. Sibling Status: A qualified sibling of a enrolled student, regardless of residence status, receives first preference for 

admission. “Enrolled student” includes any student who attends or previously attended Stargate. Sibling status is applied if 

an applicant has an “enrolled sibling” at time of lottery pull. If an applicant is offered a seat and has a sibling applying 

concurrently, their status will be updated after they have become an “enrolled student”. 

 

2. Stargate Employee: Qualified children of current employees and children of independent board members that have 

served on the board for one or more years, regardless of residence status, will receive next preference for admissions.  

 

3. In-District: A qualified applicant who resides in Adams 12 Five Star School District will receive next priority.  Two proofs 

of residency, as approved per Adams District Five Star School District (water, utility, excel, mortgage bill, etc), must be 

uploaded to the application system. 

 

4. Out-of-District: Students who reside in a district other than Adams 12 Five Star School District will have last priority.  

*An otherwise out-of-district student who has been enrolled in an Adams 12 school for at least one entire school year, will be 

classified for admissions purposes as an in-district student. 

____________________________________________________________________________ 

3. Lottery Process  

a. Once a student is enrolled in Stargate School, they do not need to reapply.  They will automatically be enrolled into the 

next grade, unless a withdrawal form is submitted.  The number of seats we have available for the lottery will be determined 

by the number of students not returning the following school year. 

 

b. Available seats will be offered to qualified sibling applicants first, qualified employee applicants second, qualified in-district 

applicants third, and qualified out-of-district applicants last.  All qualified applicants will be entered into a random 

(computerized) lottery system and seats offered based on priority and availability.  Once an applicant has qualified for 

Stargate School, they are not ranked by IQ score.  

 

c. If a current seat offer is declined, the applicant voluntarily gives up their enrollment opportunity and must reapply for the 

following year. The seat will then be offered to the next applicant on the waitlist.  

 

d. The lottery list is comprised of waitlist applicants from previous years and newly qualified applicants. The order of the list is 

based on priority status as described above in section 2 and then created based on the results from the random 

(computerized) lottery system.  

____________________________________________________________________________  

4. Notification  
a. Students who are determined to be “Qualified” for admissions will be sent an electronic notification via the application 

system. Qualification does not guarantee a seat offer.  

 

b. Students who are determined to be “Not Qualified” for admissions will be sent an electronic notification via the application 

system. “Not Qualified” is based on a review of the applicant’s IQ report and body of evidence submitted (stated in section 1). 



 

 

c. Following the lottery for qualified applicants, an electronic seat offer via the application system will be sent out in late 

February.  An acceptance response will be due within 5 days of the seat offer notification. 

 

d. Should an open seat become available following the lottery, the next applicant on the waitlist will be notified by electronic 

notification via the application system.  Parents/Guardians will have 48 hours to accept the seat offer.  

___________________________________________________________________________ 

 5. Applicants Who Do Not Qualify  
a. Applicants who do not qualify for admission will be sent an electronic notification via the application system that states that 

their student is not qualified for admissions prior to the lottery.  

 

b. Appeals: If a parent/guardian chooses to appeal the decision, the appeal must be sent to admissions@stargateschool.org 

within 3 business days of notification of non-qualification. The letter of appeal should provide Stargate School with the 

reasons why the parent/guardian believes the child should be admitted. The appeal letter will be reviewed by the Admissions 

Committee and the parent/guardian will be notified of the decision within 48 hours.  

____________________________________________________________________________ 

6. Additional Information  

a. Students with Special Needs: Stargate School will not reject a student for admission on the basis that a student is 

currently on an Individual Education Plan (IEP) as provided for by the Individuals with Disabilities Act (IDEA) or 504 Plan as 

provided for by the Americans with Disabilities Act (ADA), or on the basis of previously identified special needs, unless a 

review in cooperation with the Adams District 12 Special Education Director shows that Stargate School would not be able to 

provide appropriate services without changing the fundamental nature of the Stargate program or creating other undue 

hardships. 

 

b. Home-schooled Applicants: Students who are currently home-schooled are asked to find an adult who knows the 

student in an educational setting to complete the Teacher Nomination form.  

 

c. Applicant Lottery Pool: For students applying for the upcoming school year and beyond, openings in any grade level 

will be distributed by a random computerized lottery. If an offer is not made to an applicant for the upcoming school year, the 

applicant returns to the lottery pool. The parent/guardian must annually reaffirm the desire for their student to remain in the 

lottery pool via the electronic application system. Failure to indicate intent to remain in the lottery pool for the following year 

by the stated deadline, will result in the application being removed from the electronic application system.  

 

 d. Equal Opportunity: Stargate School is committed to a policy of nondiscrimination/harassment in relation to race, color, 

sex, religion, creed, national origin, marital status, sexual orientation and disability. Adams 12 Five Star Schools 

Superintendent’s Policy 8400 establishes guidelines related to allegations of discrimination and/or harassment of or by 

students or staff. 

 

e. Return Policy: Students who leave Stargate School for one year or less may reapply and be placed on a wait list behind 

siblings of currently enrolled students and employee child(ren). After one year, students will need to reapply and will enter the 

lottery process along with new qualified applicants. Students who have previously met nationally accepted IQ testing criteria 

will not need to re-test.  

 

f. Withdrawing: If you know your student will not be returning the following school year, we ask that you complete and sign 

our withdrawal form, which will be available at the front office. 

 

ADMISSION POLICY IS SUBJECT TO ANNUAL REVIEW   Updated 9/6/17                                                    
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Monthly Report to the Stargate Governing Board 

Committee Name: Grant Committee 

Chairperson: Tara Rickerson 

Report Date:  09/04/17 

Meeting Dates: Committee Mtgs: 8/25/17 

Summary: 

The Grant Committee had our first meeting of the year on August 25th. Several new members attended the 
meeting. We discussed the following: 

1. Adams County Grant / Outdoor Community Spaces projects: Teresa Walsh will be point person on 
the Nature Trail and other Community Spaces projects. First steps are to meet with the Art and PE 
teachers, and await the final plat agreement with the city to finalize Nature Trail plans. 

2. Bowtruckle Project: Trang Siska has an amazing project to raise funds for a Stargate Greenhouse that 
involves an “Adopt a Bowtruckle” event at Harry Potter Night in October. Though the Greenhouse is 
not currently in plans for the near future, we have confirmed that it is prudent to continue to pursue 
funds because it is something that will eventually be a part of our campus. Trang is working out the 
details of this project with Fundraising and CRC. 

3. Grants to pursue: 
a. Google - for Chromebooks and other technology. Must start by signing up for Tech Soup, a 

free service.  
b. Safeway - for Greenhouse 
c. Target and Scholarship America - for Field Trips, specifically the 8th Grade Civil War 

reenactment 
d. Amgen - Science, will work with Dr. Pegler on an idea for this grant and decide the best time 

to pursue 

Questions for the Board:  

The Committee has discussed a desire to reach out to parents for possible grant leads. So many of our 
community parents work for companies in the area that may offer grants not publicly advertised. We have 
attempted to reach out through the weekly emails and through Facebook to no avail, and would like the 
opportunity to set up a table at a school event to reach out to parents face to face. This is not the same as a 
recruiting effort - we are not necessarily looking for new members, but information and assistance. The 
questions are: What is the best way to go about requesting such a table at a school event? Are there specific 
events throughout the school year where this is permitted, or is it decided based on the nature of each 
event? 

Action Items: 



1. Sign up for Tech Soup 
2. Continue exploring Grant Station for grant leads 
3. Next meeting on 9/8 

 



Monthly Report to the Stargate Governing Board 

Committee Name: Recruiting 

Chairperson: Sharon Robinson 

Report Date:  9/5/2017 

Meeting Dates:  

Summary: 
Nominations are open and will close on September 11 at 10 PM. 
 
An email blast was sent out on September 1 to notify the community that self-nominations are open along with 
details about the election and the application. Reminders are included in the weekly star news. Follow up email 
blasts are planned for the middle and end of the nomination period to follow traditional procedures. 
 
As of 9/5/17 there are 2 staff candidates for 3 open seats and 0 parent candidates for 3 open seats. 

 
            

Questions for the Board:  

 
None. 

Action Items: 

 
None. 

 



Monthly Report to the Stargate Governing Board 

Committee Name: Stargate Foundation 

Chairperson: Apryl Sweat 

Report Date:  September 4, 2017 

Meeting Dates: August 23rd, 2017 at 6:00pm 

Summary: 

 
Updates on the following project were received on August 23rd: 

• Middle School Outdoor Play Space Addition – We are looking for a good place to put a gaga ball pit 
for the middle schoolers. This will require removal of grass in the courtyard, quad or next to the Field 
House. 

• Lockers are being assembled and will be installed in September or October. 

• Pole Barn/Maintenance Storage Garage –The city is requiring full MEP (mechanical, electrical & 
plumbing) drawings for the maintenance shed. Construction is delayed until we can fulfill city 
requirements. 

• Adjustable basketball hoops for the elementary gymnasium – This is a more expensive endeavor 
than we initially planned. We are evaluating options that might fit into the budget, but may have to 
wait for a while on adjustable basketball hoops. 

 
The following projects are complete, and will be removed from future reports: 

• Elementary Playground Addition – Basketball poles were installed in June. The additional slide and 
playground equipment were installed in July. The gaga ball pit was installed in August. This project is 
complete.  

• Digital Signage for the front of the campus – Installation is complete, and the sign is amazing! 

• K-5 Climbing Wall – The installation is complete, and the kids love it! 
 

Questions for the Board:  

 
 
 
 
 
 
 
 
 
 

Action Items: 



1. Next meeting is scheduled for September 13th at 6:00pm with the Bond Advisory Committee. In an 
effort to accommodate everyone’s schedules, we are going to start the meeting at 6:00pm and have 
a short 30-minute meeting. If this is not enough time, we may have to move the meetings back to 
5:30 or 5:45. 

2. Monitor progress of projects 

 


