
Stargate School will provide a differentiated program designed specifically to meet the needs of identified 
intellectually gifted learners in order to challenge each student’s academic abilities, support their unique 
emotional needs, promote individual character development and encourage a life-long love of learning. 

 STARGATE SCHOOL GOVERNANCE BOARD OF DIRECTORS 
Meeting held at Stargate School 

April 18, 2019 
Regular Business Session, 6:00 PM 

Staff and Community Attendance 
Administrators 2 
Community Members 15 

1. CALL TO ORDER – 6:00 PM

The meeting was called to order by Calley Herzog at 6:03 PM. 

2. OPEN SESSION

A. Welcome: Calley Herzog welcomed staff and community members.

B. Roll Call:

Board Member Title 
Attendance 

Present Absent 
Calley Herzog President X 

Teresa Walsh Vice President X 

Elizabeth Williams Secretary X 

Samantha Howorko Treasurer (Independent Director) X 

Brad Schoenfeld Parent Director X 

Lisa Hosfelt Parent Director X 

C. Reading of the Stargate Mission: Samantha Howorko
D. Recognition and Appreciation:

i. Lisa Hosfelt recognized Lisa Griffin
ii. Elizabeth Williams recognized the teachers and staff that stepped up for the Lock Out

E. Board News / Events Attended:
i. Lisa Hosfelt attended the 5th grade battle of the books

ii. Teresa Walsh acknowledged that all board members attended the Town Hall for the Executive
Director

3. Review / Approval of Agenda:

Motion to approve the agenda as discussed 1. 

Motion Second For Against Abstain 
Calley Samantha 5 0 0 
Motion Passed. 

1 The following changes were made to the March agenda: 
Samantha Howorko will present Item 8.b. in place of Brad Schoenfeld 

Stargate School Governance Board Meeting Minutes  April 18, 2019 Page 1  of 10 



Stargate School will provide a differentiated program designed specifically to meet the needs of identified 
intellectually gifted learners in order to challenge each student’s academic abilities, support their unique 
emotional needs, promote individual character development and encourage a life-long love of learning. 

4. BOARD ADMINISTRATIVE ITEMS

A. Review / Approval of Minutes:

Motion to approve the minutes from the Governance Board Meeting held March 20, 2019. 

Motion Second For Against Abstain 

Elizabeth Williams Teresa Walsh 5 0 0 
Motion Passed. 

Motion to approve the minutes from the Governance Board Meeting held April 3, 2019. 

Motion Second For Against Abstain 

Elizabeth Williams Samantha Howorko 5 0 0 
Motion Passed. 

5. SCHOOL OPERATIONS

A. Student Improvement Projects
i. Meaghan Walsh introduced the student improvement projects by explaining that the goal of the

project is for the juniors to think about ways to give back to their community as part of their
Adroit Class.

ii. All of the classes voted for the top 2 in their class, those top 8 from 4 classes were voted on by
the secondary staff to pick the top 2 being presented to the board.

iii. The chosen group will complete the project for their senior capstone.

iv. Group 1: Joseph Claver, Jeremy Dussault, Akshat Jain
1. Proposing adding a community printer and computers

a. The goal of the project is for students to be able to print whenever they need to,
without having to ask a teacher.

b. The benefactors of the project would be: Middle and High School students,
anybody that forgot an assignment, teachers, parents

c. They discussed collecting feedback from Mrs. Otterson and Ms. Allen to gauge
the feasibility from both a financial and technical perspective.

i. The school can provide two laptops as well as space in the library.
d. It would be located in the school library and would have a camera pointed to

the space to ensure compliance with the rules.
e. They proposed using PaperCut to log how many pages were printed, from which

computer they were printed, and what time it was printed
i. Free user license for schools
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f. Suggesting an ET-2700 ECoTank Printer and provided their reasons why,
including more efficient toner use.

g. Three community computers would connect to the printer
i. They would need need to purchase the 3rd computer

h. They would also need to buy three cable locks to avoid theft
2. Budget: $754

a. They suggested adding $1.20 to student fees for the future sustainability of the
project.

v. Group 2: Ashley Dibonas, Kiara Ott, Tea Salerno
1. Proposed classroom and hallway murals

a. Supplies needed: paint, brush, permission from the school
b. They proposed three options for managing the projects:

i. Art teachers could help students paint
ii. It could be student driven

1. Students would send in an application and their proposed work
would be approved by peers, the administration, and staff

iii. The graduating class(es) could do murals
c. The benefits of the project are that it would spark creativity, express ideas, it

would be long lasting, and completely custom
2. Estimated budget: $150

a. The school probably already has most of the supplies needed
vi. The board will complete the rubrics and Calley will collect them and summarize the Board

feedback for Ms. Walsh.

B. Director of Finance and Operations, Lynne Allen, provided updates (see Attachment 5B1)
i. Lynne presented the KPIs

1. Month to date $850K mil levy funding to be received in June is reflected as a monthly 
item.

2. Teresa asked if Lynne submitted for the entire amount for the reimbursement of the 
grant and Lynne said she has not but that Lynne, Teresa, and Doug will work on that 
together.

a. The land donation is part of what is not included.
3. Samantha suggested that the money received from the grant reimbursement go back 

into fundraising.
a. Samantha mentioned that this money could replenish the money fundraising 

allocated for the corner lot development.
b. Lynne also mentioned she is expecting another $20,000 in addition to the

$85,000 referenced.
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Motion to allocate the grant proceeds in the amount of $85,000 from Adams County Grant to be 
returned to Fundraising.  

Motion Second For Against Abstain 

Samantha Howorko Teresa Walsh 5 0 0 
Motion Passed. 

ii. Lynne presented the budget (see attachment 5B2).
1. There will be a large increase in revenue as a result of the Mil Levy funding, which will

mostly be passed onto salaries and benefits.
2. Classified staff will be placed at the district scale in this coming school year.
3. Certified staff will be placed on our salary schedule.
4. Benefits are going up 11%.
5. Samantha asked if there was any change to the debt service ratio and Lynne said the

debt service coverage ratio is current 1.14 and the model projects it to be 1.3+ in future
years.

6. Lynne is working on building a maintenance budget to set aside funds for ongoing
maintenance. Lynne would like to bring in an outside consultant to build what that
should look like.

7. Teresa asked about funding for IQ testing for families that aren’t able to afford it, and
Lynne said there is enough cushion built into the budget to accommodate that once we
know what it’s going to look like.

8. Elizabeth asked where the cost for the capital construction reimbursement will come
from and Lynne said it would come from the carry forward.

9. Elizabeth asked the Finance Committee if they’ve had an opportunity to do any work on
comparing Stargate salaries to other schools to determine if we are too “top heavy”.
Mike Bonfliglio and Samantha Howorko confirmed that they are working on that as a
committee. The committee is also working on a gap analysis of finance policies and plan
to improve upon current policies and develop new policies to increase transparency and
communication.

Motion to approve the fiscal year 2019-2020 budget as presented. 

Motion Second For Against Abstain 

Samantha Howorko Elizabeth Williams 5 0 0 
Motion Passed. 

C. Missy Hischke presented the following Principal updates (see Attachment 5C):
i. Adroit expo day has been rescheduled to April 26th for the safety of our students and staff.

1. The schedule will remain as-is.
ii. K-5 Field day will be on May 8th and they will pass out yearbooks on that day too.
iii. SAT/PSAT was on April 9th.
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1. Samantha asked if freshman and sophomore students could opt to take the SAT instead
of the PSAT if they wanted to. She suggested we look into that to offer that if students
want to opt into it.

2. Missy will take a note to Rob to consider those options.
iv. Prom was April 13th and Rob wanted to recognize all the people that were involved in making

that a success.
v. The elementary daily schedule for next year is complete and we have a good consensus from the

teachers for that new schedule.
vi. Lynne presented an update on the calendar with the missed day on April 17th. She heard from

the CDE that any school impacted by the unplanned closure can apply for a waiver with the CDE
(filed by email) so we should not have to add additional minutes to the calendar.

6. PUBLIC COMMENT
A. No public comment

7. BOARD OPERATIONS: COMMITTEE REPORTS
A. Community Relations (written report only see Attachment 7A)

B. Elections & Recruiting (see Attachment 7G)
i. Lisa Griffin provided an update that there are 4 candidates who applied for the board election

ii. The election opens May 1st and voting closes at 4pm on May 13th
iii. Calley asked how the form for questions that will be asked during the candidate forum was sent

to the community. Lisa said that the form went out in the Star News, was posted to the website,
and also went out in the last communication to recruit.

iv. Calley questioned the nomination period from the by-laws about whether or not it should be 20
days long or if it should be 20 days before the voting starts. Lisa confirmed the election
committee is doing it the same way they’ve done it for many years.

1. Calley suggested looking at the board calendar next year to make sure that everybody is
on the same page and that the choice is very intentional.

v. Lisa Griffin recognized the volunteers that stepped up this year to make this process seamless.

C. Finance Committee (No written report)

D. Fundraising (Written report only see Attachment 7D)
i. Samantha provided an update that Lynne, Samantha, and Denise will work together next year

on Fundraising with the goal that we would hire somebody in the 2020-2021 year to fill that
role.

ii. The annual campaign letter will be sent by August 10
iii. They’re trying to align brick pavers to the 25th anniversary
iv. They’re deciding whether or not we will continue to do the gala and if we do whether we should

continue to do it at the Omni.

E. Fundraising Allocation (written report only see Attachment 7E)

F. Grant Committee (No written report)
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G. Recruiting Committee (see Elections & Recruiting)

H. School Accountability (see Attachment 7H)
i. Rob Cernich provided an update that there is a vacacany on the school accountability

committee. The by-laws state that the vacancy needs to be filled within 30 days.
ii. The committee would like to wait until after the board election to see if the person that was not

elected to the Board would like to fill that vacancy, but the concern is that we are currently past
the 30 days and therefore in violation of the by-laws.

iii. Rob doesn’t think it’s necessary for the success of the committee.
iv. Calley suggested we do a light push to see if we can get somebody to volunteer.
v. We will announce in our community messaging that there is a vacancy in SAC and that

interested parties should contact the recruiting committee.

I. Website (No Report)

8. BOARD PLANNING: ACTION ITEMS
A. Consideration of Michael Henderson for the Executive Director of Academics position.

i. Calley explained that we had a very lengthy discussion at the last board meeting.
ii. The finalist has been published for 14 days and no communications were received by the Board

in response to the announcement and notification of Michael Henderson as the finalist.
iii. Oehm Consulting did a salary review to consider.

Motion to authorize KC Dupree to extend an offer to Michael Henderson for the position of the 
Executive Director of Academics for Stargate.  

Motion Second For Against Abstain 

Teresa Walsh Calley Herzog 5 0 0 
Motion Passed. 

B. Consideration of the 2019/2020 Contract for Executive Director of Academics
i. The plan for onboarding will be to:

1. Start with meetings and information gathering (1 day with Lynne, time with Missy, time
with Rob, time with board members in groups of 2, including the newly elected board
members).

2. Spend some time with the District, specifically Kevin and Amelia.
3. A meeting with the community, preferably before the end of the year.
4. Determine what support he needs for gifted education so he can work on that over the

summer.
ii. Contract is for 7/1 but depending on his start date, he would be hired on a per diem before 7/1.
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Motion to authorize Lynne Allen, Brad Schoenfeld, and Samantha Howorko to engage in contract 
negotiations with Michael Henderson in accordance with the salary range provided in the job 
description and a start date no later than 7/1.  

Motion Second For Against Abstain 

Samantha Howorko Teresa Walsh 5 0 0 
Motion Passed. 

C. Consideration of revised Organizational Chart for 2019/2020 (see Attachment 8C)
i. Lynne reviewed the new Organizational Chart.

ii. The Staff Accountant is not on the organizational chart, but that position will be added.
iii. Calley suggested that we update the job descriptions for the board’s two direct reports. It will be 

added to the June agenda.
iv. Missy brought up a concern that there has been difficulty with communication for the 

secretaries who report to Jane but are in the Elementary building. Lynne and Missy will connect 
offline to find a resolution.

v. A motion will be made to make the changes to the Organizational Chart as discussed (i.e., change 
the Executive Director and Director of Finance and Operations reporting directly to the Board), 
not approve the Organizational Chart itself.

Motion to approve the organizational change to have an Executive Director of Academics and an 
Executive Director of Operations and Finance report to the Governance Board effective on the first 
day of employment of the Executive Director of Academics.  

Motion Second For Against Abstain 

Calley Herzog Elizabeth Williams 5 0 0 
Motion Passed. 

9. BOARD PLANNING: DISCUSSION ITEMS
A. State of the School Planning.

i. The Finance Committee slide should be submitted to Lisa by Monday.
ii. The administration will work on the responses for the SAC recommendations.

iii. Calley suggested that our response to the SAC recommendation for the board regarding the
root-cause analysis be: it will be part of the Strategic Planning meeting and that it will be a board
goal in 2019/2020.

iv. The board discussed the line for the Faculty Advisory Committee. The response was discussed to
be: the board disagreed with the SAC recommendation to create a FAC that reports to the Board.
This is more appropriately delegated to the principals.

v. The board discussed the line for the staff to evaluate the Executive Director and the building
principals. The response is that it was delegated to Lynne and KC.

vi. The board also discussed the strategic plan updates and helped fill in the blanks.
vii. Lisa will send out who will be presenting each section.

viii. Lynne will purchase refreshments.

B. Board Self Evaluation Summary/Responses to SAC Recommendations
i. Lisa confirmed that some of the links were not correct last month but that the correct form was

provided in the minutes.
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C. Charter Renewal Update (see Attachment 9C)
i. Teresa explained the reason we filed the appeal was because the Board was under the

impression that all the conditions in the Adams 12 Board resolution would be transitioned as is
into the contract, with no option to negotiate.

ii. The CDE dismissed the case because at this juncture no conditions were being unilaterally
implemented to Stargate. The language in the resolution was negotiable.

iii. We never received notice from the District that the resolution conditions were negotiable until
they filed their brief.

iv. Teresa met with Kathy Plomer as well and discussed the reasons for the appeal and what our
next steps are. Kathy encouraged us to keep reaching out to her as needed.

v. The District will present us with a draft contract and we will review it and respond. If necessary
the contract and negotiations will be escalated to the level of attorneys.

D. OCR Summary Update (see Attachment 9D)
i. No changes since the last meeting.

10. FUTURE PLANNING: BOARD CALENDAR
A. Elizabeth is coordinating the staff meeting on 5/15 in conjunction with Kate Sivarajah and KC Dupree.
B. There will be board representation at Adroit Day, the Candidate Forum, High School Graduation, 8th

Grade Continuation, and the Kindergarten Graduation.
C. Next month’s agenda will include board election results, board end of year review, CRC end of year

review, Fundraising end of year review, FAC end of year review.
D. Training reports will be due at the end of May.
E. There will be an executive session on May 15th between the staff meeting and the board meeting.

11. EXECUTIVE SESSION

Motion to enter executive session to discuss matters that may be subject to negotiation, to develop 
negotiating strategy and to instruct negotiators [per Colorado Revised Statute 24-6-402(4)(e), 
specifically regarding the renewal of the charter contract between the school and Adams County Five 
Star School District No. 12. Discussion will include Executive Administrators minus Rob. 

Motion Second For Against Abstain 
Calley Herzog Samantha Howorko 5 0 0 
Motion Passed. 

Exited executive session at 10:02pm. 

The Board discussed the plans for next steps regarding contract negotiations with the district. Negotiations will include 
two Board members, Lynne Allen, Stargate counsel and Michael Henderson. 
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Motion to delegate Teresa Walsh and Calley Herzog to represent the Board in contract negotiations 
with the District.  

Motion Second For Against Abstain 
Calley Herzog Lisa Hosfelt 5 0 
Motion Passed. 

12. ADJOURNMENT

Motion to adjourn at 10:06pm. 

Motion Second For Against Abstain 
Calley Herzog Teresa Walsh 5 0 
Motion Passed. 
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List of Attachments: 
5B1 - Finance and Operations Report 
5B2 - Budget Worksheet 
5C - Principals Report 

7A - Community Relations Committee (CRC) Report 
7D - Fundraising Committee Report 
7E - Fundraising Allocation Committee Report 
7G - Recruiting Committee Report 
7H - School Accountability Committee (SAC) Report 

8C - Organizational Chart 

9C - Charter Renewal Appeal Dismissal 
9D - OCR Monitoring Status 
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Finance/Operations Update-April 17, 2019  
 
 
Year to Date Performance and  KPI’s 
KPI as of 
03/31/2019 
 

KPI Actual Budget 

Cash Reserve 20% 20% 20% 
    
Budget Performance    
Revenue >100% 76% 75% 
Expenses <100% 74.4% 75% 
    
Revenue 
Distribution 

   

Salaries and 
Benefits 

>60% 64% 66% 

Rent Expense <25% 16% 17% 

Other Expenses <15% 16% 17% 
    

Surplus/Loss  4% 0.00% 
    
 
 
 
 
 
 
 
 
 

 



 
 
 
 
 
 
 
 
 
Projected  Performance and  KPI’s 
KPI as of 
06/30/2019 
 

KPI Actual Budget 

Cash Reserve 20% 22% 20% 
    
Budget Performance    
Revenue >100% 99.86% 100% 
Expenses <100% 98.88% 100% 
    
Revenue 
Distribution 

   

Salaries and 
Benefits 

>60% 65% 66% 

Rent Expense <25% 17% 17% 

Other Expenses <15% 16% 17% 
    

Surplus/Loss  2% 0.00% 
    
 
 Both actual quarterly and projected year end financial statements are attached. 
Performance continues to be on track with budget/expectations. The school should close 

 



 
the year with an operating surplus of $400,000-$550,000. Additional state and federal 
grant revenue to be received is ~$80,000. 
 
Current fundraising balance is $75,000 after gala expenses.  We have received grant 
proceeds in the amount of $85,000 from Adams County that can be returned to 
fundraising at the board’s direction. 
 
CDE discovered an error in the capital construction distributions for this year.  While the 
school finance act allocated $29.5M for capital construction for charters, the long bill 
only allocated $25M.  Until (or if) the issue is resolved, CDE will be adjusting capital 
construction payments.  The net effect of this adjustment is ~$55,000 that will not 
receive. 
 
District 12 will be forwarding a draft contract to Stargate for review and comment.  I will 
request an updated timeline later this week. 
 
 
 
The budget is attached for your review.  I will forward the final version to you Tuesday 
after one final review.  This budget leaves us with a debt service coverage ratio of 1.113 
for next year.  I will be using the expanded model for discussion purposes and questions 
on Wednesday.  The finance committee reviewed the long version of the budget last 
Friday.  They are recommending it with their approval. 

 



FY 2019-20 Estimated Per Pupil Allocation $8,291.00

FY 2019-20 Estimated Funded Pupil Count 1,448

Total Per Pupil Revenue 12,005,368$  

Mill Levy 1991 182,640$       

Mill Levy 2000 344,986$       

Mill Levy 2004 334,839$       

Mill Levy 2008 334,839$       

Mill Levy 2018 937,854$       

Audited Final Estimated Proposed

Actual Budget Actual Budget

2017-18 2018-19 2018-19 2019-20

Beginning Balance on July 1 1,512,367$    952,573$       952,573$       1,601,466$    

Local Revenue:

Mill Levy/Override 140,193         147,877         147,877         -                     

Tuition 269,148         275,730         274,351         -                     

Interest Income 24,658           36,000           38,089           76,000           

Rentals and Leases 9,120             -                     4,872             40,000           

Miscellaneous 5,835             162,500         268,598         366,920         

-                     -                     -                     -                     

Total Local Revenue 448,954         622,107         733,787         482,920         

State Revenue:

District Per Pupil Revenue 9,506,227      10,754,675    10,754,675    12,005,368    

District Mill Levy Revenue -                     852,994         852,994         2,135,158      

Capital Construction 334,291         418,728         346,860         427,160         

Special Education FundingECEA 32,373           92,022           92,023           94,508           

ELPA 85,043           78,451           78,708           80,833           

Title Grant 13,024           15,684           15,684           16,000           

Read Act -                     -                     5,844             6,002             

GT Funding 6,881             6,204             7,535             7,738             

Total State Revenue 9,977,839      12,218,758    12,154,323    14,772,767    

Federal Revenue:

   Special Education Funding 39,945           74,948           72,877           75,000           

-                     -                     -                     -                     

Total Federal Revenue 39,945           74,948           72,877           75,000           

Fund Transfer 213,400         275,000         250,000         215,000         

Total Resources 11,979,105    13,868,386    13,913,560    16,932,153    

Expenditures:

   Salaries 5,262,617      6,179,329      6,283,209      7,663,770      

   Benefits 1,752,552      2,177,424      1,986,212      2,705,365      

   Purchased Professional Services 213,129         427,697         486,812         448,951         

   Purchased Prop Svcs 3,045,965      2,541,738      2,488,989      2,829,956      

   Other Purch. Svcs 384,434         666,280         663,395         392,600         

   Supplies & Materials 514,235         561,895         553,977         573,006         

   Property 4,500             4,500             4,500             4,500             

   Other Expenses 62,500           95,000           95,000           129,000         

   Cap Reserve Expense -                     -                     -                     -                     

-                     -                     -                     -                     

Centralized & Direct Cost to District -                     -                     -                     375,032         

-                     -                     -                     -                     

-                     -                     -                     -                     

Transfers Out -                     -                     -                     

Total Expenditures 11,239,932    12,653,863    12,562,094    15,122,180    

Contingency 1,200,000 1,500,000 1,500,000      1,800,000      

Revenues over/ (under) expenditures (773,194)        261,950         398,893         208,507         

Estimated Balance at June 30 952,573$       1,489,523$    1,601,466$    2,024,973$    

 General Fund

FY 2019-20 Budget
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Audited Final Estimated Proposed

Actual Budget Actual Budget

2017-2018 2018-2019 2018-2019 2019-20

Beginning Balance on July 1 -$                   -$                   -$                   -$                   

Local Revenue:

   Food Service Charges/Revenue 40,189           17,000           13,000           13,000           

-                     -                     -                     -                     

-                     -                     -                     -                     

Total Local Revenue 40,189           17,000           13,000           13,000           

State Revenue:

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

Total State Revenue -                     -                     -                     -                     

Federal Revenue:

   Federal Reimbursement -                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

Total Federal Revenue -                     -                     -                     -                     

RF Students

Total Resources 40,189           17,000           13,000           13,000           

Expenditures:

   Salaries -                     -                     -                     

   Benefits -                     -                     -                     

   Purchased Professional Services -                     -                     -                     -                     

   Purchased Prop Svcs -                     -                     -                     -                     

   Other Purch. Svcs -                     -                     -                     

   Supplies & Materials 19,982           

   Property -                     -                     -                     -                     

   Other Expenses -                     -                     -                     -                     

   Grant Expense -                     -                     -                     -                     

   Cap Reserve Expense -                     - -                     -                     

   Debt Service - - -                     -                     

- - -                     -                     

- - -                     -                     

- - -                     -                     

- - -                     -                     

Total Expenditures 19,982           -                     -                     -                     

Revenues over/ (under) expenditures 20,207           17,000           13,000           13,000           

Estimated Balance at June 30 20,207$         17,000$         13,000$         13,000$         

 Nutrition (Food Services)

FY 2019-20 Budget
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Audited Final Estimated Adopted

Actual Budget Actual Budget

2017-2018 2018-2019 2018-2019 2019-20

Beginning Balance on July 1 -$                   -$                   -$                   -$                   

Local Revenue:

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

Total Local Revenue -                     -                     -                     -                     

State Revenue:

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

RF Students

Total State Revenue -                     -                     -                     -                     

Federal Revenue:

-                     -                     

-                     -                     -                     -                     

-                     

Total Federal Revenue -                     -                     -                     -                     

Total Resources -                     -                     -                     -                     

Expenditures:

   Salaries -                     -                     -                     -                     

   Benefits -                     -                     -                     -                     

   Purchased Professional Services -                     -                     

   Purchased Prop Svcs -                     -                     -                     -                     

   Other Purch. Svcs -                     -                     -                     -                     

   Supplies & Materials -                     -                     -                     -                     

   Property -                     -                     -                     -                     

   Other Expenses -                     -                     -                     -                     

   Debt Service -                     -                     -                     -                     

-                     - -                     -                     

- - -                     -                     

Total Expenditures -                     -                     -                     -                     

Revenues over/ (under) expenditures -                     -                     -                     -                     

Estimated Balance at June 30 -$                   -$                   -$                   -$                   

Grants

FY 2019-20 Budget
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Adopted Budget



Audited Final Estimated Adopted

Actual Budget Actual Budget

2017-2018 2018-2019 2018-2019 2019-20

Beginning Balance on July 1 -$                   -$                   12,000$         

Student Activity Revenue:

55,000           100,000         

-                     -                     -                     -                     

Total Student Activity Revenue -                     -                     55,000           100,000         

Expenditures:

Purchased Professional Services 2,000             10,000           

Purchased Property Services -                     -                     9,000             10,000           

Other Purchased Services -                     -                     18,000           20,000           

Supplies and Materials -                     -                     14,000           50,000           

Other Expenses -                     -                     -                     10,000           

-                     -                     -                     -                     

-                     -                     -                     -                     

- - -                     -                     

TotalStudent Activity Expenditures -                     -                     43,000           100,000         

Estimated Balance at June 30 -$                   -$                   12,000$         12,000$         

Special Revenue Fund Students

FY 2019-20 Budget

C:\Users\Lynne\Desktop\Lynne\My Documents\2019 2020 Budget\FY 2019-2020 Budget Worksheet Stargate 

SRF Students



Audited Final Estimated Adopted

Actual Budget Actual Budget

2017-2018 2018-2019 2018-2019 2019-20

Beginning Balance on July 1 -$                   165,000$       

Student Activity Revenue:

205,000         350,000         

-                     -                     -                     -                     

Total Student Activity Revenue -                     -                     205,000         350,000         

Expenditures: 40,000 350,000

Purchased Professional Services

Purchased Property Services -                     -                     -                     

Other Purchased Services -                     -                     -                     

Supplies and Materials -                     -                     -                     

Other Expenses -                     -                     -                     

-                     -                     -                     

-                     -                     -                     -                     

- - -                     -                     

Total Fund Raising Expenditures -                     -                     -                     350,000         

Estimated Balance at June 30 -$                   -$                   165,000$       165,000$       

Special Revenue Fund Raising

FY 2019-20 Budget
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SRF Fund Raising



Audited Final Estimated Adopted

Actual Budget Actual Budget

2017-2018 2018-2019 2018-2019 2019-20

Beginning Balance on July 1 368,624$       262,795$       262,795$       -$                   

Student Activity Revenue:

912,728 825,000         500,000         

-                     -                     -                     -                     

Total Student Activity Revenue 912,728         825,000         500,000         -                     

Expenditures:

1,018,557      825,000         762,795         

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

RF Students -                     -                     -                     -                     

-                     -                     -                     -                     

- - -                     -                     

TotalStudent Activity Expenditures 1,018,557      825,000         762,795         -                     

Estimated Balance at June 30 262,795$       262,795$       -$                   -$                   

Pupil Activities

FY 2019-20 Budget
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Audited Final Estimated Adopted

Actual Budget Actual Budget

2017-2018 2018-2019 2018-2019 2019-20

Beginning Balance on July 1 183,495$       162,204$       162,204$       92,605$         

Revenues

Tuition 588,899         592,500         592,434         625,870         

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

-                     -                     -                     -                     

Total Revenues 588,899         592,500         592,434         625,870         

Total Resources 772,394         754,704         754,638         718,475         

Expenditures:

   Salaries 254,997         295,009         264,605         320,020         

   Benefits 73,502           78,626           86,189           78,466           

   Purchased Professional Services 2,044             8,748             8,149             

   Purchased Prop Svcs -                     -                     -                     -                     

   Other Purch. Svcs 29,320           25,250           26,984           30,435           

Supplies and Materials 36,927           59,683           34,255           63,630           

   Property -                     -                     -                     -                     

   Other Expenses -                     -                     -                     -                     

-                     -                     -                     -                     

Fund Transfer

-                     -                     -                     -                     

   Debt Service - - -                     -                     

Total Expenditures 396,790         467,316         412,033         500,700         

Fund Transfer 213,400 275,000 250,000 215,000

Revenues over/ (under) expenditures 192,109         125,184         180,401         125,170         

Estimated Balance at June 30 162,204$       12,388$         92,605$         2,775$           

Before & After School Program

FY 2019-20 Budget
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        Principal Board Report - April 17, 2019 

1. All School Update 
a. Adroit Expo Day - Rescheduled for Friday, April 26 we will keep the same schedule 
b. K-12 Art Show Tuesday, April 23 from 6-8 
c. Field Day on May 8 

 
2. Secondary Update 

a. CMAS - Secondary Technology challenges forced a schedule adjustment, testing has 
been great after adjustment, scheduled to finish testing next Monday with makeups to 
follow.  

b. PSAT/SAT - April 9th, testing was very smooth 
c. AP testing May 6th through May 17th (one or more every day) 
d. HS Prom and After Prom - April 13th - thank you to the after prom parent committee 
e. Middle School Awards assembly - May 2nd 
f. High School Awards Night - May 6th 
g. Senior Recognition Night - May 16th 
h. Mary Poppins Spring Musical - Thursday, April 25th - Saturday, April 27th 

 
3. Elementary Update 

a. CMAS Update - All main tests have been completed - The majority of the ELA and 
Math makeups have been completed still need to complete social studies and science 
makeup assessments (All assessments need to be completed by April 26) 

b. NED’s Mindset Mission Assembly is an interactive, 45-minute all-school performance.  
They use storytelling, puppetry, illusions and yoyo tricks to take your students on an 
entertaining journey with our character NED. Students will learn: The Power of Yet – If 
you’re not good at something, it just means you’re not good at it yet. How to spark 
courage in others and how to keep learning and growing, even when they think they 
already know something. April 22 starting at 8:05 am. 

c. Daily schedule has been completed with a tremendous amount of input from the 
teachers (Team Leads specifically) 

d. Battle of the Books District Competition - Monday, April 29 at Silver Hills Middle School 
starting at 5 pm 

e. 3rd grade overnight field trip to the Denver Museum of Nature and Science 
rescheduled for April 30-1 
 



 

 

Monthly Report to the Stargate Governing Board  

Committee Name:  Community Relations Committee  

Chairperson:  Trang Siska and Katherine Horne 

Report Date:   04/17/19 

Meeting Dates:  04/17/19 

Summary:  

Completed:  

● Summer Meet and Greets (2) : June 30 & August 4th (Movie Night)  
● Back To School Nights on Aug 13 – Elementary; Aug 14 – Secondary  
● Senior Sunrise Breakfast – 50+ students; 20+ teachers  
● Harry Potter – September 22nd – 750 + attendees, 114 volunteer hours that night alone  
● Fall Parent/Teacher Conferences – Oct 10-11; supplied meals, drinks and snacks for 118+ over two days.  
● Winter Fest – December 4 - assisted with drinks for intermission 
● Giving Tree - minimal assistance provided. 
● Stargate’s 12th Annual Dodgeball tournament - Feb 1st -  included 29 teams and attended by over 300 spectators.  
● Spring Parent/Teacher Conferences – Feb 13-15 - Meals, snack and drinks provided for Elementary teachers (45 

people) and Secondary teachers (73 people). 

Questions for the Board:   

 

Action Items:  

  

 Upcoming events: 

● Art show – reception on April 23rd, 6-8pm, to include food trucks, live music, live artist and photo booth. 

Art will be hung in both buildings starting on April 19th and taken down May 8-9th. 

● Teacher Appreciation – May 6th - 9th  - a week of treats for all staff using funds from the CRC fee. 

● Senior Graduation - will support as requested. 

● 8th Grade Continuation - working with teachers to confirm event plans and CRC involvement. 

● 2019-2020 events currently proposed include: 

○ Movie night incorporated in summer meet and greet (July/August?) 

○ Harry Potter night (September?) 

○ Chili & Mac’n’cheese and Bingo (late October/early November?) 

○ Dodgeball (late January/early February?) 

● 25th Anniversary celebration - will support as requested. 

 

Future meetings this school year: 

● May 8, 2019. 

  

 
 



 

 

Monthly Report to the Stargate Governing Board 

Committee Name: Fundraising  

Chairperson: Denise Vitt 

Report Date:  4/15/2019 

Meeting Dates: 4/4/2019 

Summary: The Fundraising Committee meeting on 4/4/19 focused on planning for remainder of 2018-2019 
school year and setting up events/plans for Fall 2019. 

General Fundraising Efforts 

- Dining Out Nights 
- 5/1 Kona Ice 
- 5/8 Your Pie 
- 5/22 Jim ‘n Nick’s BBQ 
Thank you Darcie Ball for running a great program this year!! Fundraising Committee is looking 
for someone to take this on for 2019-2020 school year. 

- School Supply Kits 
- Lists have been received 
- Same company as last year - 1st Day School Supplies 
- 1st or 2nd week of May to start goes thru 1 week after end of school 
- Delivery August 5th (school starts August 14th for some, August 15th for others) 

- Annual Campaign for 2019-2020 school year 
- Recommend continuing with the $200 ask 
- Same/similar letter terms and ask as this year’s letter 
- Propose kick-off August 10th 
- Also sign up for Colorado Gives Day which will be 12/10/19 
- Fall Fundraiser with Charleston Wrap 

Thank you to Emily Nye for stepping up to lead this for 2019-2020 school year! 
Proposed contract attached to Board Report email 
Proposed by Lynne Allen that all Fall Fundraiser $$ go to Elementary School 

- Shop With Scrip - Fall Fundraiser  
https://www.shopwithscrip.com/ Gift card program  

e. Brick Pavers 
We need to align this with the 25th anniversary which will be celebrated in Fall 2019. 
Potential Landscape Architect that can help us with layout; if this connection does not work out, 
we’ll find another one to help.  

 Gala 2020 
- Proposed date: April 18th  

- Discussion with Board Liaison and Director of Finance and Operations regarding other 

possible venues in the Downtown Denver area. 
 

Questions for the Board: Request for approval: 

1) Annual Campaign Letter: Recommend continuing with the $200 ask, ame/similar letter 
terms and ask as this year’s letter. Request approval to proceed. 

2) Please review and approve Charleston Wrap Fall Fundraiser contract. 

https://www.shopwithscrip.com/


 

 

3) Proposed by Lynne Allen that all Fall Fundraiser $$ go to Elementary School 

 
Action Items:  

 

 



Monthly Report to the Stargate Governing Board 

Committee Name: FAC – Fundraising Allocation Committee 

Chairperson: Becca Jazmines and Erin Barclay 

Report Date:  4/17/19 

Meeting Dates: n/a – voting via Google Sheet 
Summary: 

The FAC received 3 requests this month, details below.  No meeting was needed.   

 Beginning of 2018/19 school year: $53,022.95 

Remaining funds: $10,359.59 
Questions for the Board:  

• N/A 

Action Items: 
 
The following WERE NOT approved by the FAC: 

• Morgan Starner (HS student) - $500 to support student tranvelling to Global Stock Pitch 
Competition 

• Suzette Krause (ES parent) - $1500 to support student travelling to national spelling bee 

• Cheyenne Trujillo (MS student) - $1500 to support student travelling to national spelling 
bee 

• NOTE: It was decided that these 3 requests did not fall within the scope of items supported 
by the FAC.  Rob Cable & Lynne Allen discussed and approved for a $500 stipend to be 
offered to any student representing Stargate at the national level.  This was communicated 
to these 3 requesters.  They were also encouraged to reach out to the Fundraising Liaison 
to help with other fundraising ideas to support these endeavors.   

 
 

 
 



 

 

 



Monthly Report to the Stargate Governing Board 

Committee Name: Recruiting 

Chairperson: Sharon Robinson / report prepared by Lisa Griffin 

Report Date:  4/16/19 

Meeting Dates: Daily telephone / email check ins  
Summary: 

 
Summary 

• Nominating period 
o April 1 to April 15 at 5pm 

• Board of Directors Seats open  
o three total, two seats for 3-year terms and one seat for a 1-year term 

• Process for application 
o Anyone interested in running for the Board was required to submit a Candidate Application 

Form, accessible via the Elections page on the Governance website; website also included 
information about what is expected of Board members and a Candidate Information sheet 

• Number of Candidates  
o Five applications were received; one applicant withdrew 
o Confirmed candidate slate provided to Election Committee on April 16: 

▪ Traci Nicks 
▪ Lisa Hosfelt 
▪ Lori Schreiber  
▪ Mark Hoopes  

Next Steps   

• Candidate info on website – candidates were advised April 15 that information would go live on the 
website between April 21 and 23 (if it’s available sooner, candidates will be notified) 

• State of the School - all candidates will have an opportunity to introduce themselves briefly at the 
State of the School on April 24 

• Candidate Forum Questions – questions will be accepted through noon on April 27 for the Forum; 
community was provided link to question form via StarNews on April 15; form was also posted on 
April 16 on the front page of the Community and Governance websites, as well as on Elections page; 
additional comms requesting Forum questions slated for: 

o IC email on April 22 and April 26 
o Principal newsletters on April 22  
o Announcement at State of the School and cards to submit questions 

• Candidate Forum – the Recruiting Committee will host a moderated forum for candidates at 6:30pm 
on May 2; guidelines/rules for the Forum were distributed to all candidates on April 16, as well as 
posted on Elections page; Forum will be advertised: 

o IC email on April 22, April 26, May 1 
o Principal newsletters on April 22 and April 29 
o Announcement at State of the School  
o Community and Governance websites front page, Elections page  
o Social Media - Facebook posts on supporters pages 

• Election – voting will open at midnight on May 1 and will close at 4 pm on May 13 
 



 
Communications 

• Community / General Awareness 
o Website notifications on front page of Community & Governance sites, as well as on 

Elections page – posted for duration of recruiting period 
o Infinite campus emails to stakeholders – sent on April 1, 5, 12 and 15 
o StarNews/Principal Newsletter notifications to stakeholders – sent on April 1, 8, 15 
o Social Media postings on Stargate Supporters Facebook page – April 2, 12, 15(x2) 
o Social Media postings on Stargate “Class of…” grade level specific Facebook pages – April 10 

through 15  
o Candidate Forum Question Form – released April 15 with guidance about the event and how 

to submit questions, as well as about the election 

• Prospective Candidates 
o Email/personal outreach to 15 prospective candidates, including people who had:  

▪ applied in November for Board appointment 
▪ been referred to Recruiting by committee members, committee chairs and other 

community members 
▪ fit criteria the Recruiting Committee thought might be beneficial for the Board 

diversity, to fill potential skills gaps, etc. 

• eligible to run 

• expertise / experience with Stargate policies & community, track record of 
service 

• gender - ethnic - life experience diversity  

• contracts law experience 

• finance experience 

• non-profit or educational experience / SPED experience 

• kids in elementary school (current board is made of primarily secondary 
parents)   

o Standard email sent to prospective candidates, customized as appropriate, to encourage 
application for a Board seat 

o Candidate Information Sheet sent to prospects prior to completion of application form and 
re-sent after application was received 

o Candidate Forum Guidelines sent after nominating period closed to all confirmed candidates 

• Committee Engagement 
o outreach to all committee chairs via email as well as in person to almost all chairs 
o discussion at SAC, CRC & Fundraising meetings in April 
o in-person appeals at Executive Director Town Hall & special Board meeting 
o networking at After Prom group and other community gatherings 

• More information 
o Communicated as available on the Governance website or via recruiting@stargateschool.org  
o No community questions received during the recruiting period about the recruiting process 

 
Questions for the Board:  

mailto:recruiting@stargateschool.org


 

Action Items: review of the candidate slate for the election and the guidelines set for the Candidate Forum 
 
 

 



Monthly Report to the Stargate Governing Board 

Committee Name: School Accountability Committee 

Chairperson: Rob Cernich 

Report Date:  4/9/19 

Meeting Dates: Monday, April 8, 2109 

Summary: 

• Board updates 

• Made final recommendations  

• Updated KPIs 

• Discussed State of the School  

• Discussed open positions    

Questions for the Board:  

• 30 day window for appointed new SAC member (after Amanda’s resignation) is up on April 10.  Rob 
will notify Board/request extension of deadline or discuss waiving it. 

Action Items: 

• Board needs to make staff members aware of open SAC position 
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Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

1 08-17-1155
Training materials presented to OCR about non-discrimination related to 
Title VI 9/4/2017

Revision 
requested 9/19/17

1 08-17-1155 The name(s) of the individual(s) providing the training 9/4/2017 9/19/2017

1 08-17-1155
OCR did not approve the trainings provided and required a new proposed 
plan to train 10/4/2017 11/14/2017

1 08-17-1155 Using the OCR approved training, train the staff 1/13/2018 12/7/2017

1 08-17-1155 Provide OCR with specifics of the training (time, place, agenda, etc)

30 days of the 
training being 
provided to the 
staff 12/7/2017

1 08-17-1155
Memo to the staff, once approved by OCR, regarding 504, Title II, and 
Title VI 9/4/2017

Revision 
requested 9/19/17

1 08-17-1155 OCR requested revisions on the memo 10/4/2017

Additional 
revisions 
requested 
11/14/17

1 08-17-1155 OCR requested additional revisions on the memo 11/29/2017 12/7/2017

1 08-17-1155 Send approved memo to staff

30 days of 
OCR's approval 
of the memo 12/7/2017

1 08-17-1155
Documentation sent to OCR to prove the memo was sent and who it was 
sent to 

30 days of the 
memo being 
sent 12/7/2017

1 08-17-1155 Report all special education referrals between 7/15/17 through 12/31/17 1/31/2018 2/14/2018
1 08-17-1155 Report all special education referrals between 1/1/18 through 5/31/18 6/30/2018 5/31/2018 6/8/2018

1 08-17-1155
Convene the student's IEP team to determine if the student is entilted to 
compensatory services 8/5/2017

Additional 
information 
requested 9/19



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

1 08-17-1155

Report submitted to OCR did not included documentation that the 
student's parents were notified of the compensatory services offered. 
OCR requested documentation to show that. 10/4/2017

Additional 
information 
requested 
11/14/17

1 08-17-1155
OCR requested an updated disposition on the remaining issues once an 
agreement is reached with student's attorney

15 days of 
reaching an 
agreement with 
the Student's 
attorney

Additional 
information 
requested 
11/14/17

1 08-17-1155
Submit to OCR documentation regarding the meeting, including the 
findings

30 days of the 
meeting being 
convened

Additional 
information 
requested 
11/14/17

1 08-17-1155
OCR requested additional information regarding the outstanding requests 
on the meeting and the resolution with the student's attorney 11/29/2017

Additional 
information 
requested 12/7/17

1 08-17-1155
OCR requested additional information regarding the outstanding requests 
on the meeting and the resolution with the student's attorney January, 2018

Additional 
information 
requested 2/14/18

1 08-17-1155
OCR requested documentation demonstrating that all of the 
compensatory services have been provided to the student 3/2/2018 3/8/2018

1 08-17-1155
Implement compensatory services, once the meeting documentation has 
been reviewed and accepted by OCR None described 3/8/2018

1 08-17-1155
Document to OCR that all compensatory services determined in the 
meeting have been provided to the student

Within 6 months 
of the meeting 
being convened 3/8/2018

2 08-17-1218 List of school members who are or may be involved in recruitment 9/21/2017 9/29/2017
2 08-17-1218 Training materials and training on discrimination related to admissions 10/21/2017 9/29/2017
2 08-17-1218 Name(s) and title(s) of proposed individuals to train staff 10/21/2017 12/1/2017
2 08-17-1218 Train staff once training materials are approved 1/30/2018 3/22/2018



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

2 08-17-1218 Specifics of the training (time, place, agenda, etc) 12/30/2017 3/22/2018
2 08-17-1218 Revise public webpages and admissions policies sent to OCR 10/21/2017 12/15/2017
2 08-17-1218 Additional requests by OCR regarding admissions policies submitted 12/15/2017 12/15/2017

2 08-17-1218

Approved public webpages posted and links/screenshots provided and 
written assurances that the school will use the revised admissions 
policies 1/14/2018 1/19/2018

2 08-17-1218
Revised Community Handbook adding language that the school does not 
discriminate 10/21/2017 12/15/2017

2 08-17-1218 Additional requests by OCR regarding Community Handbook language 12/15/2017 12/15/2017

2 08-17-1218
Approved Community Handbook posted to the website and written 
assurances the school will use it 1/14/2018 1/19/2018

2 08-17-1218 Written guidance from the school to ensure non-discrimination 10/21/2017 12/1/2017
2 08-17-1218 Disseminate written guidance of non-discrimination to the staff 12/15/2017 12/15/2017

2 08-17-1218
Documentation guidance was disseminated to the staff and written 
assurances it will be used 12/30/2017 12/15/2017

2 08-17-1218

Submit to OCR all reports, grievances, or complaints, whether oral or 
written, from parents regarding disabilty discrimination in recruitment or 
admissions from 8/1/2017 - 8/31/2018 10/1/2018 9/28/2018 10/2/2018

4 08-17-1353 Title IX Coordinator 1/30/2018
Additional requests 
made 12/12/17

4 08-17-1353
Additional requests by OCR related to the training Lynne Allen took 
related to Title IX 12/27/2017

Additional requests 
made 3/23/18

4 08-17-1353
Update regarding the school's search for a permanent Title IX 
Coordinator 6/1/2018 5/31/2018

Update requested 
6/7/18

4 08-17-1353
Update regarding the school's search for a permanent Title IX 
Coordinator 8/31/2018 8/15/2018

Additional 
information 
requested 8/17



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

4 08-17-1353

Provide a detailed description of Ms. DuPree's qualifications to be the 
school's Title IX Coordinator, including but not limited to, her relevant 
training and professional experieince. 8/31/2018 8/31/2018

4 08-17-1353
Designate an interim quaified Title IX Coordinator and report to the OCR 
the name, title, phone number, email address, and quaifications 10/12/2018 10/11/2018

4 08-17-1353
Provide the checklist Ms. Dupree referenced as applicable to Title IX 
Complaints 10/12/2018 10/11/2018

4 08-17-1353

Provide A) a report on Ms. Kisken's activities as the School's interim Title 
IX Coordinator; and B) an update on the plans for a permanent, qualified 
Title IX Coordinator 11/30/2018 11/30/2018 12/13/2018

4 08-17-1353

Interim Title IX Coordinator to remain in place until Ms. Dupree is 
adequately qualified or another TItle Coordinator who is adequately 
quaified is appointed Ongoing

4 08-17-1353
Provide an update on the School progress toward having a permanent, 
qualified Title IX Coordinator 1/25/2019 1/28/2019

Requested and 
received an 
extension to 
1/28

4 08-17-1353
Provide a revised description of the School’s future permanent, qualified 
Title IX Coordinator’s (or Coordinators’) roles and responsibilities. 1/25/2019 1/28/2019

Requested and 
received an 
extension to 
1/28

4 08-17-1353

Provide the name(s), title(s) or position(s), and qualifications of one or 
more proposed individuals to serve as the School’s Title IX Coordinator(s) 
during the 2019-2020 school year (SY) and beyond. 5/31/2019

4 08-17-1353

Provide a written description of the Title IX Coordinator’s (or 
Coordinators’) roles and responsibilities for the 2019-2020 SY and 
beyond. 5/31/2019

4 08-17-1353

A qualified representative of the District to A) review recent Title IX 
incidents, B) Provide OCR with a report about whether or the School 
appropriately handled each incident. 11/1/18 11/3/2018 11/5/2018



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

4 08-17-1353 Title IX Coordinator roles and responsiblities 1/30/2018

Additional 
information 
requested 3/23/18

4 08-17-1353
Revised Community Handbook adding the Title IX coordinator's name, 
title, position, etc

30 days of 
OCR's final 
approval of the 
Title IX 
Coordinator 10/12/2018

4 08-17-1353 Training materials presented to OCR about sex discriminiation 3/1/2018
Revision 
requested 3/23

4 08-17-1353 Revised training materials requested by OCR 4/22/2018 3/29/2018 6/7/2018
4 08-17-1353 Name(s) and title(s) of proposed individuals to train staff 3/1/2018 ? 6/7/2018

4 08-17-1353 Train staff about sex discrimination once training materials are approved 8/6/2018 8/15/2018

Additional 
information 
requested 8/17

Requested an 
extension to 
train in August 

4 08-17-1353 Specifics of the training (time, place, agenda, etc)

30 days of the 
trainings being 
provided 8/15/2018 8/17/2018

4 08-17-1353

Documentation to show the date, time, and location that each of the eight 
individuals received the training that were not previously able to. If they're 
not able to be trained by 9/17/18 please provide a written explanation for 
each staff member not being trained 9/28/2018 9/12/18 10/12/2018

4 08-17-1353 Title IX Discrimination Report Form 1/30/2018 3/23/2018
4 08-17-1353 Additional requests by OCR related to the Title IX Report Form 12/27/2017 3/23/2018

4 08-17-1353

Approved TItle IX Report Form posted to the website, revised Community 
Handbook, and written assurances the form will be provided to anyone 
who raises concerns 4/22/2018 4/22? 6/7/2018

4 08-17-1353 Community Handbook that inlcudes the Report Form 8/31/2018 8/31/2018 10/12/2018
4 08-17-1353 Invite the complainant to a meeting 12/16/2017 12/12/2017



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

4 08-17-1353 Update regarding the status of meeting with the complainant 1/11/2018
See monitoring 
letter 3/23

4 08-17-1353 Meeting with the complainant (if the complainant agrees to the meeting)

30 days of 
acceptance of 
the meeting 6/7/2018

4 08-17-1353
Specifics of the meeting (time, date, place, etc) (if the complainant agrees 
to the meeting)

15 days of the 
meeting taking 
place 6/7/2018

4 08-17-1353 Safety plan and services for Students 6/1/2018 5/31/2018 6/7/2018

4 08-17-1353

Submit to OCR all reports, grievances, or complaints regarding peer-on-
peer sexual harassment among school students, if any, whether oral or 
written, from 12/1/17 - 5/31/18 as well as the responses 6/22/2018 6/18/2018

4 08-17-1353 Follow up questions by OCR regarding reported sexual harassment 7/19/2018 7/18/2018

Additional 
information 
requested 7/23

4 08-17-1353
Provide OCR with a plan to provide the Elementary Principal additional 
Title IX training 8/12/2018 8/12/2018

Additional 
information 
requested 8/17

4 08-17-1353
Send a letter to the affected student's parents informing them of their 
rights under Title IX 8/12/2018 8/12/2018 10/12/2018

4 08-17-1353

Provide a list of the "regular [Title IX] trainings provided by the District" 
that the Principal will attend during the 2018-2019 school year, including 
for each training, the date and topic 9/28/2018 9/27/2018 10/12/2018

4 08-17-1353

Submit to OCR all reports, grievances, or complaints regarding peer-on-
peer sexual harassment among school students, if any, whether oral or 
written, from 8/1/18 - 12/31/18 as well as the responses 1/25/2019 1/28/2019 2/4/2019

Requested and 
received an 
extension to 
1/28

5 08-17-1374
Written procedure through which complaints of sex discrimination may be 
filed 1/31/2018

Revision 
requested 3/27

5 08-17-1374 Revised written procedure requested by OCR 4/26/2018 4/26/2018 5/11/2018



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

5 08-17-1374
Disseminate the OCR approved procedure to students, parents, and staff 
in English and Spanish 5/26/2018 5/29/2018

Addiitional 
information 
requested 7/2/18

5 08-17-1374
Provide OCR documentatation of efforts to disseminate the procedure, 
using multiple methods 6/10/2018 5/31/2018

Addiitional 
information 
requested 7/2/18

5 08-17-1374
Document the procedure is uploaded to the website and added to the 
handbooks 8/1/2018 7/31/2018 8/30/2018

5 08-17-1374
Report to OCR on all complaints received pursuant to the procedure 
established in Term 1 and the recipient's response(s) 6/22/2018 6/21/2018 7/2/2018

5 08-17-1374
Report to OCR on all complaints received pursuant to the procedure 
established in Term 1 and the recipient's response(s) 1/25/2019 1/28/2019 2/4/2019

Requested and 
received an 
extension to 
1/28

5 08-17-1374

Training materials regarding sex discrimination to be approved by OCR. 
Related to case 08-17-1374, but with additional requirements. Also 
provide individuals required to attend the training 3/13/2018 3/27/2018

5 08-17-1374 Proposed individual(s) to conduct the training 3/13/2018 3/27/2018

5 08-17-1374
Documentation to demonstrate the training was provided, including 
training sign-in sheets 5/26/2018 8/29/2018 8/30/2018

5 08-17-1374

Provide OCR with assembly materials to conduct an assembly with the 
secondary students to discuss the school's prohibition on sexual 
harassment 1/31/2018

Revision 
requested 3/27

5 08-17-1374 Proposed individual(s) to conduct the assembly 1/31/2018

Additional 
information 
requested 3/27

5 08-17-1374 Additional information requested by OCR regarding the assembly 4/26/2018 4/26/2018 5/11/2018

5 08-17-1374
Documentation to demonstrate the assembly was held, including the 
school's prohibition on sexual harassment 9/15/2018 8/29/2018 8/30/2018

5 08-17-1374
Offer counseling to all students on the team for the fall 2015 and/or fall 
2016 semesters 1/12/2018 3/27/2018



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

6 08-17-1361 Climate survey submitted to OCR 12/31/2017 3/27/2018

6 08-17-1361 Administer the approved climate survey to the staff 4/11/2018 4/11/2018

Additional 
information 
requested 5/16/18

6 08-17-1361 Remedial measures recommended by the OCR implemented

15 days of the 
last of any 
remedial 
measures being 
implemented n/a

6 08-17-1361

Provide the comments collected via the survey (as opposed to the 
summary document provided to date) and any further explanation or 
description of actions the Board wishes to offer with respect to other 
measures taken to date. 6/15/2018 6/15/2018

Additional 
information 
requested 7/3/18

6 08-17-1361
Reconsider and submit a detailed report as to what other remedial 
measures are appropriate and are being implemented at the School. 8/2/2018 8/1/2018

Additional 
information 
requested 9/21/18

6 08-17-1361

Draft follow up survey, and training materials, if applicable, of the the new 
HR Manager and Title IX Coordinator's efforts to continue to increase 
staff awareness and availability of HR resources available to them for 
expressing concerns or filing complaints 10/21/2018 10/20/2018

Additional 
Information 
requested 10/25

6 08-17-1361 Report on the status of the survey being conducted with WEEAC. 11/26/2018 11/26/2018

Additional 
information 
requested 12/17

6 08-17-1361

Provide OCR with a copy of the proposed climate survey instrument; a list 
of all staff, by name and job title, to whom the survey will be administered; 
and a description of how and when the survey will be administered, 
including the identity of the person compiling the survey results. 12/31/2018 12/21/2018

Additional 
information 
requested 12/26

6 08-17-1361
OCR requested specific revisions to the survey questions, consent form, 
and email to the staff 1/25/2019 12/28/2018 1/2/2019



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

6 08-17-1361
The Board will administer the climate survey to staff, providing a period to 
respond of no fewer than 7 days. 1/21/2019 3/7/2019 3/14/2019

Survey was 
conducted and 
closed on 1/21. 
Submission to 
OCR will be 
made with 
March report

6 08-17-1361

The Board will provide (1) the District a copy of the survey results, and (2) 
OCR documentation of (a) the survey results and (b) the Board’s 
determination as to whether any further revisions to its nondiscrimination 
(including non-retaliation) policies, practices, or procedures, additional 
staff training, or other remedial measures are appropriate, and if so, a 
description of those measures, including a timeline for implementation, 
which shall be no longer than 90 days after the administration of the 
climate survey. 3/7/2019 3/7/2019 3/14/2019

6 08-17-1361

Within 15 days of the last of any remedial measures being
implementing, the Board will provide OCR documentation of its efforts to 
implement the remedial
measures.

Additional 
Information 
Provided 3/14/19

6 08-17-1361

Please provide, within 15 calendar days of the aforementioned fall 2019 
training, a report and documentation regarding implementation of the four 
remedial measures planned by the School. Fall, 2019

6 08-17-1361

Report on the status of additional measures being taken to increase staff 
awareness of HR Resources (see monitoring letter from 10/25 for specific 
details) 11/26/2018 11/26/2018 12/17/2018

6 08-17-1361
Any response, explanation, or additional information related to the March 
and August emails 10/21/2018 10/20/2018

Additional 
information 
requested 10/25

6 08-17-1361

Report on the relevant training provided by the interim Title IX 
Coordinator to Board members, addressing topic(s) covered by current 
District Agreements enforced by OCR and identifying members present 11/26/2018 11/26/2018 12/17/18



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

6 08-17-1361 Complaint policy for staff submitted to OCR 12/31/2017
Revision 
requested 3/27/18

6 08-17-1361 Revised complaint policy requested by OCR 4/26/2018 4/26/2018
revision requested 
5/16/18

6 08-17-1361 Disseminate approved complaint policy to staff

15 days of 
OCR's approval 
of the 
procedure

6 08-17-1361 Document disseminated complaint policy to staff

30 days of 
OCR's approval 
of the 
procedure

6 08-17-1361
Document the complaint policy has been sent to staff and community on 
6/15 and at the beginning of the school year 8/31/2018 8/17/2018 9/21/2001

6 08-17-1361 Revised training materials related to retaliation requested by OCR 6/15/2018 6/15/2018 7/3/2018

6 08-17-1361
Provide OCR a description of, and any documents related to, all reports, 
grievances, or complaints from staff 5/31/2018 6/4/2018

Additional 
information 
requested 7/3/18

6 08-17-1361
Report as to whether and how the retaliation concern was followed up on 
and provide any supporting documentation 8/2/2018 8/1/2018

Additional 
information 
requested 9/21/18

6 08-17-1361

Provide OCR the Board's acknowledgment of receipt of the email and a 
description, with supporting documentation if any, of the new Title IX 
Coordinator's follow up efforts, if any 10/21/2018 10/20/2018

Additional 
information 
requested 
10/25/18

6 08-17-1361

Provide an update as to whether the staff member 1) responded to the 
10/11 email and if so the Board's response. 2) any action(s) taken by the 
interim Title IX Coordinator. 11/26/2018 11/26/2018 12/17/2018



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

6 08-17-1361
Provide OCR a description of, and any documents related to, all reports, 
grievances, or complaints from staff 1/31/2019 1/25/2019 2/4/2019

Requested 
extension to 
1/31/2019 on 
12/21/2018  |  
Reported with 
case #08-17-
1374

6 08-17-1361
Revised staff handbook to add language related to OCR approved staff 
complaint procedure 8/2/2018 8/1/2018

Additional 
information 
requested 9/21/18

6 08-17-1361

Revise Staff Handbook to add: effective notice of School's Title IX, 
Section 504, and Title II Coordinator(s), including name, position, phone 
number, email address, and mailing address(es) 10/21/2018 10/21/2018

Additional 
information 
requested 9/21/18

6 08-17-1361

Revise the "Complaint Procedure" and "Problem Resolution" procedures 
to consistently reference the OCR approved "Governance Board 
Communication and Complaint Policy" 10/21/2018 10/20/2018

Additional 
information 
requested 9/21/18

6 08-17-1361

Revise Staff Handbook to state "concerns involving allegations or 
unlawful employment discrimination, sexual harassment, wage and hour 
violations or other perceived, unlawful treatment..." should be brought to 
the Title IX Coordinator. 11/26/2018 11/26/2018 12/26/2018

6 08-17-1361 Disseminate the OCR approved staff handbook to the staff 1/1/2019 12/28/2018

6 08-17-1361 Document disseminated staff handbook to the staff 1/16/2019 12/28/2018

Additional 
information 
requested

6 08-17-1361 Document the staff handbook has been posted to the website 1/25/2019 1/25/2019 2/4/2019

6 08-17-1361
Training materials related to retalition sent to OCR for approval, including 
indivuals who will administer the training 3/21/2018

Revision 
requested 3/27/18

6 08-17-1361 Revised training materials requested by OCR 4/26/2018 4/9/2018
Revision 
requested 5/16/18

6 08-17-1361 Revised training materials requested by OCR 6/15/2018 6/13/2018 7/3/2018
6 08-17-1361 Document the training was administered, including sign up sheets 8/31/2018 9/12/2018 9/21/2018



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

6 08-17-1361
Provide OCR a list of all reference checks for the Complainant received 
during the relevant time period and a description of the school's repsonse 5/31/2018 5/31/2018 7/3/2018

6 08-17-1361
Provide OCR a list of all reference checks for the Complainant received 
during the relevant time period and a description of the school's response 12/31/2018 12/28/2018 1/2/2019

6 08-17-1361 Payments made to the complainant 12/31/2018 3/27/2018

7 08-18-1235

A plan to track the provision of special education, related services, and 
accommodations for students with disabilities (see resolution agreement 
for specific requirements) 7/29/2018 7/26/2018 8/17/2018

7 08-18-1235

A plan to track restraints of students with disabilities, including 
standardized forms, address records retention, and include specific 
information (see resolution agreement for specific requirements) 7/29/2018 7/26/2018 8/17/2018

7 08-18-1235
Updated form to include "time of parent notification" and the "follow up 
actions taken" None Provided 8/17/2018

7 08-18-1235
Upon OCR approval of plans pursuant to Term I, a memo will be sent to 
all school staff (see resolution agreement for specific requirements) 8/15/2018 8/15/2018 8/30/2018

7 08-18-1235 Disseminate the approved memo to staff 8/15/2018 8/15/2018 8/30/2018

7 08-18-1235 Documentation to show the memo was disseminated

15 days of the 
memo being 
disseminated 8/15/2018 8/30/2018

7 08-18-1235
Revise the memo to include Section 504's and Title II's requirements 
related to restraints for students with disabilities. ? 8/15/2018 8/30/2018

7 08-18-1235
Documentation to show that Ms. McKenney and Ms. Trujillo received the 
documents and training (regarding restraints) 8/28/2018 8/29/2018 8/30/2018

7 08-18-1235
Documentation to show that Lauren Gibson has received the documents 
and training (regarding restraints) 1/31/2019 1/31/2019 2/7/2019

7 08-18-1235

Convene the student's IEP Team to determine if the student is entitled to 
compensatory services (see resolution agreement for specific 
requirements) 8/28/2018 8/28/2018 8/30/2018

7 08-18-1235
Document the meeting specifics (see resolution agreement for specific 
requirements) 9/8/2018 8/28/2018 8/30/2018



Key: Summary:
Resolved Case 1 - Resolved & Closed
Duplicate of others Case 2 - Resolved & Closed
Due to the OCR Case 3 - Resolved & Closed
Submitted and awaiting response Case 4 - 4 of 5 terms resolved, 1 due to OCR in May
Waiting for OCR's approval on something 
else before we can complete Case 5 - Resolved & Closed

Case 6 - 5 of 6 terms resolved, 1 due to OCR in the Fall of 2019
Case 7 - Resolved & Closed

Case # 
Reference Case # Resolution Item Date Due Date Submitted Date Resolved Notes

7 08-18-1235
Documentation to show the compensatory services have been provided 
to the student 1/31/2019 1/31/2019

Additional 
Information 
requested 2/7/19

7 08-18-1235

Provide: (a) a written explanation about why technological behavior 
recording system for core subjects; has not been added to the IEP; and, if 
necessary, (b) a plan to add it to the Student’s IEP. 2/22/2019 2/22/2019 3/11/2019

7 08-18-1235

1. Provide documentation showing that the Complainant was provided 
with monthly reports of the mental health services and the specialized 
instruction in executive functioning being provided to the Student; OR
2. provide the Complainant with the monthly reports for August 2018, 
September 2018, November 2018, December 2018, and January 2019, 
and provide to OCR:
a. documentation showing that the Complainant was provided with the 
monthly reports; 
b. a written explanation about why such reports were not previously 
provided; and 
c. a written plan to ensure such reports are provided to the Complainant 
on a monthly basis for the remainder of the 2018-2019 school year.
3. The Student’s IEP Amendment, dated August 10, 2018, reads, “Added 
to the Notes section: Parents would like to see monthly reports of 
services provided, to be shared with them by the case manager.” 2/22/2019 2/22/2019 3/11/2019

7 08-18-1235

Provide a report about the student from the period 8/15/18-12/21/18 
including acommodations provided, tracking forms used for 
acommodations, and restraint forms used for restraints 1/31/2019 1/31/2019 2/7/2019
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