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STARGATE SCHOOL GOVERNANCE BOARD OF DIRECTORS MEETING 
Business Session Meeting Minutes 

January 18, 2017 
6:30 PM 

 
Board Attendance        Attendance: 
Jan Kulmann: present        1 administrator 
Calley Herzog: absent       20 community members and staff 
Brad Schoenfeld: present 
Kristen Kelly: present 
Tina Donahue: absent 
Christina McMillon: present  

 
I. Open Session – 6:30 PM 
II. Call to Order: 6:31 p.m. 
III. Welcome:  

Jan Kulmann welcomed community members and staff to the meeting.  
IV. Reading of Stargate Mission: Christina McMillon 
V. Review/Accept Agenda 

Motion to accept the agenda as amended. 
Made by: Jan Kulmann 
Seconded by: Kristen Kelly 
Approved by: all present 
 

VI. Approval of Minutes 
a. Motion to approve Minutes from the Governance Board Business Meeting held November 16, 2016. 

Made by: Jan Kulmann 
Seconded by: Kristen Kelly 
Approved by: all present 

b. Motion to approve Minutes from the Governance Board Special Business Meeting held November 28, 
2016. 
Made by: Jan Kulmann 
Seconded by: Christina McMillon 
Approved by: all present 

VII. Public Comment: 
A parent made a comment in regards to how after school clubs at the elementary level are made. The parent was 
concerned that the clubs fill up quickly and wanted enough spacing and availability for students to participate. 
Mr. Cochran explained that the school offers a variety of clubs on different days. The clubs can be teacher/parent 
led or can be provided by outside companies. Currently teachers have reached their max of clubs they are able to 
provide.  Parent volunteers are welcomed as club organizers.  More research can be done with outside vendors 
but they are also limited to certain availability.  
 
A parent made a comment in regards to the 2017-2018 Stargate school calendar and when it would be available. 
Mr. Cochran informed that the school would follow Adam’s 12 district calendar for major holidays and that the 
official Stargate calendar is scheduled to be reviewed and finalized at the next board meeting, February 15th.  
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VIII. School Operations:   
a. Presentation & Discussion: student-led community space project (attachment A) 

Kristen Mansure (French teacher), Bishop Mohan (IT), Deborah Pecosky (1/2 teacher) and three students 
gave a presentation to The Board in regards to a student led community outdoor space. The idea started with 
a small group of students in Mrs. Mansure’s academic enrichment class.  The students are in the early design 
phases of an outdoor gathering/community space that will inspire outdoor education, recreation, and 
relaxation. The students have suggested to use space between the secondary and elementary buildings 
allowing all grade levels would have equal access to the area. The focal point would be an outdoor classroom 
area so teachers would have the option to take their classes outside for lectures and instruction time.  The 
students also had the following ideas for the outdoor learning space: hot coco/lemonade stand, outdoor 
games, outdoor portable and permanent seating, a labyrinth for meditation, low level donor wall that could 
be used for student seating, raised garden beds, art walls, sensory herb garden, pathways, and shade 
structures. The Board encouraged the group to put together story boards to be displayed at the Gala to 
gather interest and feedback from the community. A parent has already volunteered to donate landscape 
plans to the project. The Board is very supportive of student led projects and would like to learn more about 
this opportunity in regards to cost and maintenance. The group will do further research and report back to 
The Board.  

  Executive Director Reports (attachment B) 
  Mr. Cochran provided an update on Adams 12 District requirements and status. Hiring season has begun for           

the 2017-2018 school year. Stargate is expected to hire 7-10 teachers at the secondary level. One teacher for 
each core subject and elective teachers will be hired. All positions will be posted internally first and then 
opened to the outside community. The process will include a team interview, a community night, and a one on 
one interview with Executive Director Josh Cochran. This process will take place the 1st and 2nd week of 
February. External hiring process for teachers includes: Meet candidates at Stargate job fair or Peak to Peak 
job fair, guest lesson with reflection, group interview, and final interview with Mr. Cochran.  

   Mr. Cochran also gave an update on admissions, sample fundraising requests by teachers, adroit 
passion projects for staff, and community requests for capital construction bond money. The main themes 
from the community in regards to spending bond proceeds are: performing arts space, larger elementary 
library, secondary library, and parking. Mr. Cochran presented possible plans for a 20,000-25,000 sq. foot 
addition to the field house that would house an Adroit K-12 classroom and a performing arts center. This 
building would solve the limited adroit classroom space and thus freeing up area in the current buildings for 
larger libraries. The Board approved the formation of an ad-hoc Capital Improvement Investigation group to 
review community feedback and available Adams 12 bond funds. Apryl Sweat, Stargate Foundation President, 
will spear head the committee and will give an update and recommendations to The Board in February.  

   Unified Improvement Plan (UIP) has been successfully submitted and the Adroit Expo day, that ties 
into the UIP, will be held in April.  Mr. Cochran presented adroit passion project ideas that students and staff 
will display at the expo. Mr. Cochran provided his Executive Director scorecard and all items are in process.  

 
Board Operations:  Committee Reports 
b. Stargate Foundation 

Apryl Sweat presented an update from The Foundation.  The turf fields have been delayed due to wet 
weather.  It is no longer needed for The Foundation to have weekly owner contractor meetings and they are 
currently working with builders on warranty matters. 
 
 
 
 

c. Community Relations: (attachment C) 
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Taylor Johnson presented an update on this year’s events which include: New Family Summer Meet and 
Greets, Grand Opening Back to School, Harry Potter Night, Hoe Down Chili Cook Off, Giving Tree, Dodgeball, 
Art Show and Teacher Appreciation. Taylor highlighted their Harry Potter event that was in the fall. It was a 
huge success which included sorting hat, quidditch, goblet of fire, maze, wand making and much more. The 
committee had a question in regards to companies sponsoring certain events. The Board reminded the 
committee of school policy that Stargate cannot endorse any companies but companies are welcome to 
donate and support events. Taylor Johnson is stepping down as the committee chair of CRC at the end of the 
school year.  The Board thanked Taylor for her many hours of service and the amazing events she has 
spearheaded for the past few years. Stacy Tempas (elementary) and Claire McDonnell (secondary) will be the 
new co-chairs of the committee.  

d. Finance 
i. Recommendation for internal controls procedures 

At the last finance committee meeting the committee discussed the need for internal controls per 
the recommendation of the annual audit. This is a weakness that all small organizations encounter. 
The auditors suggested having Lynne Allen removed as a signatory for checks. Lynne is currently 
going through the process of bank signature removal and will report to the finance committee at the 
next meeting.  

e. Fundraising Allocation: charter review (attachment D) 
The new FAC will have its first meeting the first part of March. The plan is to post meeting dates in as far in 
advance as possible. Funds requests need to be given to the committee within 1 week before the meeting 
and anything received after that time frame may be pushed to the next month’s agenda.  
 
Motion to approve the fun allocation charter as discussed. 
Made by: Kristen Kelly 
Seconded by: Christina McMillon 
Approved by: all present 
 

f. School Accountability: community survey update 
The SAC has reviewed and finalized the community and staff surveys. The surveys will go out by the end of 
the week. The committee will give highlights of the results at the February board meeting and a formal in-
depth report will be given at the March board meeting. 

g. Committee reports in writing unless there are questions:  Fundraising, Grant, Recruiting, 
Website/Communications (attachment E) 
The fundraising committee did have a question in regards to having a company sponsor the Gala raffle. The 
raffle envelopes to purchase tickets are distributed in Monday folders. The Board recommended per school 
policy that companies can sponsor the raffle but business cards/ flyers cannot be attached to the raffle ticket 
envelopes when they are sent home with students.  

IX. Board Planning:  Action Items 
a. Policy Review/Approvals 

The following board policies were revised to clarify language. (attachment F) 
i. Motion to approve revised board policy 1.6 (Election Policy) – 2nd reading 

Made by: Jan Kulmann  
Seconded by: Brad Schoenfeld 
Approved by: all present 
 

ii. Motion to rescind board policy 1.5 (Board Member Seats) – 2nd reading 
Made by: Jan Kulmann 
Seconded by: Christina McMillon 
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Approved by: all present 
 

iii. Motion to rescind financial policy 2.5 (Short Approval Process) – 2nd reading 
Made by: Kristen Kelly 
Seconded by: Brad Schoenfeld 
Approved by: all present 

iv. Motion to approve revised policy 3.1 (Executive Limitations) – 2nd reading 
Made by: Jan Kulmann 
Seconded by: Christina McMillon 
Approved by: all present 

v. Motion to approve revised policy 3.4 (Staff Salaries) – 2nd reading 
Made by: Jan Kulmann 
Seconded by: Kristen Kelly 
Approved by: all present 
 

X. Board Planning:  Discussion Items 
a. School Logo Usage (attachment G) 

Per recent events from Extraction Oil and Gas using Stargate School logo in a presentation at the Broomfield 
City Council meeting. Jan Kulmann contacted Extraction Oil and they removed the Stargate logo from their 
presentation.  The Board has begun investigation on what is the policy for usage of the Stargate School logo. 
Jan Kulmann and Josh Cochran spoke to Adams 12 district to clarify legality. After further research Jan 
Kulmann drafted a new policy for the usage of the Stargate logo. The policy clarifies that logo use outside of 
the school requires consent from the Board.   
Motion to approve board policy 1.13 (School Logo Use) as discussed – 1st reading 
Made by: Jan Kulmann 
Seconded by: Kristen Kelly 
Approved by: all present 

 
b. Board Project updates 

i. Schedule training date/topic 
The Board and School Accountability Committee will participate in a training on Wednesday, 
February 15th at 5:30 p.m. The board meeting will follow the training at 6:30 p.m. 

ii. Policy Manual (attachment H) 
Jan Kulmann has updated the board policy manual. The new format of the manual is interactive and 
can be located on the school governance website.  

XI. Executive Session  
a. Motion to enter executive session for personnel discussions for continued mid-year performance review 

discussions with the Executive Director [per C.R.S. 24-6-402(4)(f)] 
Made by: Jan Kulmann 
Seconded by: Kristen Kelly 
Approved by: all present 
 
Entered executive session at 9:16 p.m. 
Exited executive session at 9:29 p.m. 

 
XII. Future Planning:  Board Action Calendar 

a. Review ongoing action item status, upcoming action items, and future meeting topics 
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February’s meeting will include review & approval of the 2017-2018 school calendar, highlights from the 
community survey, recommendations from the community related to Bond funding, and second reading of 
the School Logo Use policy. 

XIII. Adjourn 
Motion to adjourn at 9:35 p.m. 
Made by: Jan Kulmann 
Seconded by: Kristen Kelly 
Approved by: all present 
 
 
Attachments: 
A- student-led community space project 
B-School Operations Report 
C-Community Relations 
D-Fundraising Charter Allocation  
E- Committee written reports 
F-Policy Renew and Approvals  
G-School Logo Usage 
H- Policy Manual 
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Stargate School Operations Update January 18, 2017 
 
Adams 12 Requirements: 

Date Item District Liaison Stargate Staff 
Responsible Status 

December 1, 2016  
Submit next 5 years’ enrollment 

projections (by grade) with projected 
year-to-year % of increase/decrease. 

Matt Schaefer Josh Cochran and 
Lynne Allen 1342 

January 3, 2017  
 

Submit requests for purchase of all 
services for 2017-2018 school year. Kim Walsh Josh Cochran and 

Lynne Allen Completed  

February 1, 2017  
 

Submit requests for Nutrition 
Services for 2017-2018 school year. Lisa Hart 

Josh Cochran and 
Lynne Allen N/A 

 
School Updates:  
 
Outdoor Classroom Proposal  
Kristen Mansure and Bishop Mohan 
present on their Outdoor Classroom that 
has been a student led project since 
August 2016.  
 
Hiring for 2017-2018  
We will begin our hiring season this 
month, and are currently projecting to 
hire  7 - 10 positions. We will accept 
applications for these positions: 

• Core Subject Teachers (Math, 
Science, SS, English) 

•  Elective Teachers (Art, 
Technology, Spanish/French) 

•  Secondary Adroit Teacher  
•  K-5 Principal  

  
All positions are open to internal 
candidates first.  
  
All candidates will follow the hiring 
process that includes: 
  

• Teach a guest lesson or present 
to our students/staff; 

• Write a reflection about their 
lesson/presentation; and 

• Participate in a group interview 
with grade level 
team/department/team leads 
(group will depend on the 
position.) 
 

The top two candidates, as selected by 
interviewing team, will interview with 

Successes:  
 
UIP Submission!  
 
Student Adroit Ideas – Sample of Responses.  
 
Student	 Adroit Idea  

Adhikari,	Cheyenne	 School Garden/Outside Meditation Area 

Anthony,	Blake	 Rally Car 

Anupindi,	Komala	 Undecided  

Anupindi,	Kusala	 Non Profit - Community service  

Avena	Ruiz,	Jacqueline	 Undecided  

Bamesberger,	Avery	 Music - Voice 

Bhattacharjee,	Portia	 Medical Club - Student Lead 

Bottrell,	Brendan	 Hiking Trip - Complete Colorado Trail in one time period  

Brumage,	Mackenzie	 Coat Closet - Underprivaliged youth  

Carlson,	Jacey	 5k Fun Run Fundraiser  

Caviness,	Madelyn	 Undecided  

Chase,	Jaylee	 5k Fun Run Fundraiser 

Choi,	Jongho	 Undecided  

Claver,	Miles	 Rasberry Pie Computer for compact student use 

Craig,	Madchen	 Undecided  

Dibonas,	Emily	 Stargate Library Advocate??? 

Friedenson,	Rachel	 Write a play/research process and develop storyboard 

Garcha,	Ranbir	 Stargate Basketball Camp 
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building-level principal. The final step in 
the interview process is a 1-on-1 
interview with the Executive Director. 
  

Hiring Season Timeline 
Week 
of January 17-
19 

Core subject, 
Electives, and 
Adroit interviews 
for internal 
candidates 

January 20 Core subject, 
Electives, Adroit 
and Principal 
positions posted 
for external 
candidates on 
TalentEd and 
League of Charter 
School website 

Week 
of January 23-
27 

Principal interviews 
for internal 
candidates: 

Week 
of January 30-
February 3 
  

Principal interviews 
for external 
candidates 

Week of 
February 6  

Community night 
with Principal 
Candidates 

March 11 Stargate will host a 
TalentEd (our 
online application 
process) Meet-and-
Greet 

March 18 Stargate 
administrators will 
attend the Peak to 
Peak Job Fair 

  
 
Bond dollar surveying from Staff 
Major Themes – Performing Arts Space, 
K-12 Adroit Lab, Library (expand K-5 
and create a secondary), Blinds,   
 
Bond dollar surveying from 
Community – Major Themes – Parking 
and traffic upgrades – Add additional 
Playground space – Performing Arts 
Space – Lockers – Increased technology 
– Indoor Swimming Pool – Baseball 
Fields -  
 
 
1st Semester complete!  

Gardner,	Faith	 5k Fun Run Fundraiser 

Gourdine,	Sterling	 Undecided  

Harper,	Chance	 3D Pinter Chess Set 

Haynes,	Adalia	 Stargate Library Advocate??? 

Hicks,	Mackenzie	 Music Compsition  

Hollis,	Kilee	 Individual Art Project - Oil Based Clay 

Iaconetti,	Alexa	 Peer Mentors/Link Crew 

Johnson,	Dacia	 Undecided  

Johnson,	Evan	 3D Printer Chess Set 

Kemp,	Nicholas	 Undecided  

Konijeti,	Arnav	 3D Printer Chess Set  

Mueller,	Cameron	 Rally Car 

O'Leary,	Gabriel	 Stargate Basketball Camp 

Paul,	Evan	 Stargate Basketball Camp 

Richards,	Elexis	 5k Fun Run Fundraiser 

Robinson,	Andrew	 Music Compsition  

Roling,	Lillian	 Stargate Library Advocate??? 

Rousskov,	Mark	 Computer Code 

Roy,	Aditya	 3D Pinter Chess Set 

Schnoor,	Kylie	 Claymation Vedio - Percy Jackson 

Seaman,	Jaydn	 School Garden/Outside Meditation Area 

Seger,	Jacob	 Undecided  

Seth,	Apoorva	 Music Video 

Shih,	Lester	 3D Pinter Chess Set 

Sirepisios,	Tomas	 Undecided  

Sisneros,	Elijah	 Green Recycle Team 

Smith,	Sean	 Write a play/research process and develop storyboard 

Starner,	Morgan	 Learn to write and compose music 

Villano,	Isabella	 Music Video 

Wood,	Sadie	 Cross Country Road Trip 
 
 
Adroit Day – Staff Ideas – Sample of responses  
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Academic Competitions are in full 
swing!  
 
 
Admission Updates-    
Applications as of January 5, 2017 
Grade 
apply for 

Completed In 
process 

K 99 58 

1 8 11 

2 11 6 

3 9 12 

4 9 10 

5 17 11 

6 31 35 

7 2 5 

8 5 8 

9 26 18 

10 0 1 

11 2  

Total 219 175 

Staff Fundraising Requests with ED 
Discretionary Funds. Samples of 
requests after 5 days of accepting 
requests.  

All materials will go towards further supporting 
the social/emotional needs of K-5 students, 
staff, and parents. 
It would be spent on leisure books.  

2-3 Sure SM-58 microphones, cables and mic 
stands 
I would like to purchase classroom books for 
students to borrow, reference, and use for 
learning. I intend to purchase some novels as 
well as instructional texts. 

Email Address What are three - five 
things you are 
passionate about it?  

Of your 3 -5 
passions, which 
one would you 
like to pursue for 
Adroit Day?  

cathy.gipson@stargateschool.org Feeding Animals, 
Singing Silly Songs for 
Kids, Making Jewelry 

Singing or 
Jewelry 

jessica.meeks@stargateschool.or
g 

Kitting/crocheting, 
painting, running, 
healthy lifestyle 

I plan on 
choosing my 
knitting/crocheti
ng passion!  

heather.reid@stargateschool.org health and well-being, 
environment, kid's well-
being, creative 
expression 

creative 
expression 

jean.millar@stargateschool.org Tornados 
Alzheimers 
Dog Training 
Cropping 

Dog Training 

ericka.peters@stargateschool.org Kids, repurposing 
things, travel 

Repurposing 
furniture/items 

willow.martinac@stargateschool.
org 

food, Earth, travel sustainable/hum
ane food or 
Earth 

arrilla.beatty@stargateschool.org art, the environment, 
human and animal 
rights, health/exercise, 
yoga/meditation 

I would like to 
display my 
artwork, so the 
kids can see me 
not just as an art 
teacher, but as 
an artist as well.  

camille.ross@stargateschool.org Teaching, essential oils, 
family,  

Essential oils 

jennifer.hanna@stargateschool.or
g 

scuba diving, travel, 
baking, fitness & 
connecting with family  

For my passion 
project I will 
likely pursue my 
rescue diver 
certification or 
PADI 
underwater 
photographer 
certification. 

kristen.anderson@stargateschool
.org 

Animal Rights  
Family  
Military  
Learning  
History  

History or 
service in the 
Military  

virginia.pierce@stargateschool.or
g 

Cooking! 
Hiking! 
Animals! 
Movies/books 

Probably 
cooking.  
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Google cardboard: 30 for class set at $25 for 
two. 
iPad 
iPad Case 
iPad Charger 
Headphones 
I want to purchase a Google Cardboard VR 
class set or as much as I can for partner work 
to take the kids on "virtual field trips". When I 
am teaching students about Ancient Greece, 
Rome, castles, Ancient Egypt, and many other 
places, I would LOVE to take them there.  
2 more iPad mini's to use within our 
classroom.  

 

Scorecard  

 

nicole.bishop@stargateschool.org music, helping others, 
outdoors 

helping others 

meaghan.walsh@stargateschool.
org 

Knitting, history, travel, 
reading 

History and 
travel 

sarah.spletzer@stargateschool.or
g 

Hiking 
Party Planning 
Working out 
Horseback riding 

Party planning 

alex.king@stargateschool.org Outdoors 
Kids 
Being Active 
Adventure/ Travel 
Photography 

Probably the 
outdoors/ 
photography. 

bethanny.tarantino-
kelly@stargateschool.org 

Charity, making cards 
for friends and family to 
feel loved every month, 
teaching, watching 
documentaries, making 
a difference in my 
home/class/community/
world  

Charity (I think) 

glenn.gielas@stargateschool.org Hunting waterfowl 
dog training 
gardening 

dog training 

miranda.lamonski@stargatescho
ol.org 

Nutrition, fitness, 
positive body image 
(especially for girls), 
cooking, nature, books 

I would like to 
somehow put 
together fitness, 
nutrition and 
body image as 
one huge 
passion. 

jeff.spletzer@stargateschool.org wood working  
fitness  
sports 

wood working  

holly.spriggs@stargateschool.org Scrapbooking, cooking, 
exercising 

Scrapbooking 

deborah.pecosky@stargateschoo
l.org 

Education, sports, 
helping others in need, 
art, interior design, 
animals 

1. I would like to 
design an 
outdoor space/ 
classroom/ 
garden for our 
new campus 
2. Uganda aid 
for the SOUL 
foundation to 
help kids get an 
education 
3. Something for 
the diabetes 
foundation  

tessa.vonhilsheimer@stargatesch Harry Potter Either Harry 
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ool.org Linguistics 
Education 
Nontraditional literature 
in the classroom 

Potter or 
nontraditional 
literature 

 

 
Executive Director Scorecard 2016 -2017 

Goal Percentage  Timeline Evidence  
Systematically expand 
Stargate from a K-8 to a K-
12 School. 
 
Enhance leadership to 
increase effectiveness as an 
executive director 
 

30% 2014- 2020 Lead school Expansion opportunities 
from 2014-2020. Including: 
Grants/Donations, 
Building/Construction, Facilities, 
Curriculum, Admissions, Hiring, etc.  
 
Once in the new campus, we will need 
to define and create new systems that 
minimize the school expansion impact. 
(See executive coaching document)  
 

Hire, develop, and retain 
exceptional educators who 
thrive in a creative and 
collaborative environment. 
 

25% Yearly  Follow the established process for 
recruiting and hiring quality educators 
who will further The Stargate Way. We will 
be hiring approximately 10 new certified 
staff each year for the next three years. 
Evidence of successful hires will be tracked 
via teacher evaluation scores.  

 
Leadership Development- 
Train and Mentor administrators in 
elementary and secondary schools. Create 
scorecard with SMART goals that are 
tracked and updated monthly.  

Define Stargate’s Plan of 
Instruction Through 
Standards Alignment 
&  
Grading Practices  
 

25% 2015-2016 Implement and align Adroit program for 
grades K-12 
 
Combined with our gifted instruction, our 
Adroit students, who are already clever or 
skillful using the hands or mind, will learn 
to develop a process for producing creative 
solutions to even the most complex 
challenges they tackle. We have begun a 
partnership with the D.School at Stanford 
University where our Adroit vision 
coincides with the work of this prestigious 
graduate program. We have designed new 
MakerSpaces in each of our buildings 
where students will create through Hands 
On Minds On learning experiences that 
align with our values of gifted education.  

Operate a zero balance budget 10% Yearly  Reach projected student enrollment 
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by allocating resources to retain 
exceptional educators and 
improve student achievement.  

 
Business Manager financial reports  
 
Independent Audit (See Final Audit) 

Ensure the Stargate Way and 
the Stargate Mission is upheld 
in every classroom every day.  

10% Yearly  80% positive overall response to Climate 
questions 

 



Timestamp Email Address
I have a child(ren) in 
grades

I would like to see Stargate invest the 
Capital Construction funds by...

Any additional ideas or 
wishes? 

11/28/2016 18:03:41
bdkulhanek@comcast.
net 5, 9-10

More playground equipment if there is 
space. The students say there is not 
enough for all who are out there. An 
auditorium would be nice.

11/28/2016 18:14:21
kristyalehman@gmail.
com KG, 1-2

Bigger parking lot with wider spaces! I 
drive to the school 15 times in a week 
(morning, half-day pick up, afternoon) it 
becomes a big time consuming stressor 
to leave my house 30 minutes early 
even though I live 5 miles or less from 
home to get a parking spot 3 times a 
day. The majority of Stargate families 
drive mini vans or SUVs and spacing is 
so tight people turn in mirrors or it's hard 
to squeeze in and out of your car and 
with a stroller. Thank you!

11/28/2016 18:31:56 jbcappello@comcast.net KG

3D printer, technology, track, 
computers, library improvements, audio 
system in commons/auditorium.

11/28/2016 18:52:45

rfisher.
gatorfence@comcast.
net 3-4

Purchase the lot on the South West 
Corner of the school to be used as 
additional parking for the school, with an 
entrance off of 144th ave.

11/28/2016 18:53:05
apryl.sweat@outlook.
com 1-2, 3-4

I think we need a better library/adroit 
space for the elementary school.

The kids would like a 
slide on the playground.

11/28/2016 18:54:40 tmh65co@msn.com 5, 6-8, 9-10 High School Baseball Field 

3 Stargate Buses for 
field trips and athletic 
events (New, not used!), 
more outdoor seating, 
theater equipment such 
as a digital background 
projector and screens, 
theater props and 
costumes. 

11/28/2016 18:58:31

rfisher.
gatorfence@comcast.
net 3-4

Install a underground walk way from the 
south parking lot under the drop off loop 
to the south west corner of the 
elementary school. Similar to the walk 
way on the North side of the building 
crossing under Washington. This would 
allow the traffic in the loop to flow 
without interruption from people in the 
crosswalks. 



Timestamp Email Address
I have a child(ren) in 
grades

I would like to see Stargate invest the 
Capital Construction funds by...

Any additional ideas or 
wishes? 

11/28/2016 19:01:59

rfisher.
gatorfence@comcast.
net 3-4

Add a additional play ground area for 
the middle schoolers to the East of the 
main GYM. Basketball courts, tables. 

11/28/2016 19:14:38

rfisher.
gatorfence@comcast.
net 3-4

Install a boys baseball field to the east 
of the school. The field can also be retro 
fitted for girls softball. Similar to Erie 
High Schools fields. I would also look at 
adding your own irrigation well to 
support future expansion for athletics. 

11/28/2016 20:00:12
nancyschmidtkastner@c
omcast.net 5, 6-8

While the stage for the band and 
orchestra is an improvement, it needs 
more. I suggest one or more of these: 1. 
an auditorium, 2. risers and lights for the 
performers in the existing stage, 3. 
seats for the audience. I was happy to 
be at the first performance in the new 
location, but we could only see students 
in the first row.

11/29/2016 6:02:28 cnmhome@msn.com 6-8

As a new parent to Stargate, I'm 
appalled there is no library in the high 
school/middle school area.  There is no 
place for students to quietly read or 
check out books.  My son's volume of 
reading has declined dramatically since 
moving to Stargate.  My son's 
giftedness is language oriented, so 
something needs to be done to promote 
reading.  

The school needs to 
provide a device free 
learning/study area.  I 
carpool for numerous 
students at the school, 
and the kids in the 
carpool talk about how 
they abuse BYOD in the 
classroom on a regular 
basis.  I've personally 
seen Snapchat videos 
showing students using 
devices (smartphones) 
in the classroom.  I also 
hear about game playing 
in class.  I'm surprised 
that non-essential 
devices are allowed in 
the classroom.

11/29/2016 9:11:28
jrhackett_2000@yahoo.
com 1-2, 3-4

Outdoor basketball courts/hoops - 8 ft 
and 10 ft; purchase more land around 
the current property for more parking, 
athletic fields, outdoor learning space



Timestamp Email Address
I have a child(ren) in 
grades

I would like to see Stargate invest the 
Capital Construction funds by...

Any additional ideas or 
wishes? 

11/29/2016 15:27:38
shericollier@hotmail.
com 6-8

technology for the students to check 
out. Chrome books were allowed but 
with the tech class they are not 
sufficient or assignments being given 
they are not always compatible. 
Textbooks for home use so they are not 
carrying around a heavy backpack, we 
used to have online ones but that was 
not offered this year. Lockers - without 
parents paying! More hands on learning 
materials for Adroit and passion projects 
- robot kits, science open lab materials, 
more maker space materials for the 
creative learner, engineering materials. 

A type of playground 
area for middle 
schoolers - something to 
help them want to be 
active and off their darn 
phones! :)

11/29/2016 15:36:24 dcg1110@yahoo.com 9-10

Building a regulation track or at least a 
track that can be used for track and field 
practice as well as track and field 
equipment. 

Sound proofing or 
dividers so that H.S. 
students can work 
quietly in the designated 
break out areas that they 
are currently not able to 
use as planned due to 
noise in the hallways.



Timestamp Email Address
I have a child(ren) in 
grades

I would like to see Stargate invest the 
Capital Construction funds by...

Any additional ideas or 
wishes? 

11/29/2016 15:41:19
Erin.McLeese@gmail.
com 3-4, 6-8

Safety in the school. Classrooms are 
easily accessible from the street and 
this is very concerning to my children. 
My daughter told me "If someone tries 
to harm our building, you better hope 
I'm on the second floor that period, or 
I'm dead". This is unacceptable to hear 
from your child and I'd like to ensure the 
school has safety features in place.  It 
would be very easy for someone to pull 
into the parking lot and fire a gun clearly 
into the first floor classrooms. Since 
safety class is not an option (too 
expensive) can some sort of privacy film 
be installed that still lets the light in and 
to see out, but makes the glass a bit 
more reflective from the outside and 
harder to see in? At least on the first 
floors? 
Something similar in the window cutouts 
in the hallways to the classrooms in 
case someone were to break into the 
building. 

Improved/ Additional 
parking. This space is 
not large enough to 
accommodate a growing 
school. 

11/29/2016 15:48:01 hmstarrett@gmail.com KG
replacing the woodchips on the 
playground with a rubber surface

smart boards for 
classrooms; computers 
that can also be used by 
Eagle's Landing for 
homework purposes

11/29/2016 15:53:57
trudi.woodson@gmail.
com 3-4

Parking (a parking garage seems to be 
the most obvious choice), It is 
embarrassing and frustrating to have a 
beautiful new school and then make it 
impossible for parents and family to 
attend important events in support of the 
school and their children. The parking 
issue will only worsen in the next 2 
years with driving students. 
There is a risk of decreasing parent 
engagement and therefore decreasing 
donations from families if this issue is 
not addressed. 

11/29/2016 15:59:07 mychao@gmail.com 6-8
A library wing or building for secondary 
school, indoor swimming pool



Timestamp Email Address
I have a child(ren) in 
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I would like to see Stargate invest the 
Capital Construction funds by...

Any additional ideas or 
wishes? 

11/29/2016 17:43:20 efrieden@hotmail.com 3-4, 6-8, 9-10

I think Stargate would benefit greatly 
from an auditorium.  We have many 
children involved in a growing music 
and drama program.  They need a 
better place to practice and perform.

11/29/2016 18:41:30 bigdranger@gmail.com 6-8, 9-10

Additional parking and road access off 
of 144th Street. A new facility committed 
to science learning and research. A 
greenhouse for year round agricultural 
studies.

11/29/2016 21:15:46 amillers@comcast.net 1-2, 6-8

We are in dire need of parking to 
support daily needs (growing number of 
staff, growing number of high school 
students, daily parent volunteers) as 
well as school events (can't host a 
volleyball game much less a Kindie 
graduation, school events continue to 
grow despite complaints from some that 
they just won't attend them anymore). 
1. Purchasing the vacant lot at corner of 
144th & Washington. Do not allow retail 
there as a gas station would create 
fumes to our playground, a convenience 
store / gas station model could attract 
crime (theft, holdup) that could result in 
a lockdown, and we do not want to 
become another one of "those" high 
schools where students are always 
walking across the lot to buy junk at the 
convenience store.  Your pitch to the 
owner could be simply this:  your retail / 
business / medical office customers will 
not want to deal with our traffic loop, 
pattern or lights.  Let us buy you out.
2. If purchasing the vacant lot is entirely 
against zoning / out of the question for 
the property owner, then use the 
existing land to build a multi-level 
parking garage in the same design as 
Pinnacle Charter School.  Is there a 
space on the North side of the 
yardhouse?

Expand music, arts and 
drama programming:  
band, orchestra, choir, 
theater.  Supply 
instruments, uniforms, 
robes, sheet music, 
access to music 
festivals, costumes, 
sets, props, lighting, ...
Expand sports facility to 
include foldable 
bleachers, a proper 
athletic field, sports 
equipment for teams.

11/29/2016 22:16:54
rasika.karve@yahoo.
com 1-2 Indoor Swimming Pool in school Extend Parking lot



Timestamp Email Address
I have a child(ren) in 
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I would like to see Stargate invest the 
Capital Construction funds by...

Any additional ideas or 
wishes? 

11/30/2016 9:14:07 kengriest@gmail.com 1-2
expanding the parking lot and adding an 
entrance and/or exit off of 144th Ave.

11/30/2016 10:25:40
lorriandchance@msn.
com 9-10

Building a sports stadium for soccer, 
cross country, track, and maybe 
eventually football 

Enlarge the HS parking 
lot and add solar power 
to reduce or eliminate 
cell bills to the school 

11/30/2016 14:53:36 amcollier@comcast.net 6-8

I feel the money should go to improving 
access from 144th avenue. I understand 
that the city would require a sidewalk 
and that more paving would be 
necessary but 5 million should more 
than cover it and it would improve the 
parking and drop off pick up situation.

12/2/2016 6:48:28
lorriandchance@msn.
com 9-10

Building a sports stadium for soccer, 
cross country, track, and maybe 
eventually football 

Enlarge the HS parking 
lot and add solar power 
to reduce or eliminate 
cell bills to the school 

12/2/2016 13:02:56
tom.duckett@res-group.
com 5

In no particular order; improvement of 
traffic flow and parking, additional 
outdoor play space, sports fields, adroit 
spaces need better electrical & lighting, 
added acoustical treatment in gym / 
indoor rec areas, change planters in 
front of K-5 from pea gravel to 
something that can be contained like the 
glued down plastic playground surface, 
paint hallways that are white grey from 
floor to 3' above finish floor, change the 
way the food trucks and trash trucks 
access the K-5 building to avoid driving 
right thru the front (someone will get 
hurt if this continues), Carbon Dioxide 
(CO2 not CO) sensors in the rooms 
(why? - excessive CO2 makes people 
tired - that is why you get sleepy after 
riding on airplanes or in the afternoon) 
by adding sensors you can increase the 
outside air from the RTU's to reduce 
CO2 but it requires a sensor to do it, 
better security (cameras) around the 
campus.  

I think the architect and 
rep that build the facility 
left many things undone 
or incomplete or just 
mistakes in the design 
that need to be 
corrected.  This is a 
great opportunity to 
correct their mistakes.  I 
would spend some of 
this money for an audit 
of the facility from 
another designer to 
identify additional 
deficiencies of the facility 
that need to be 
corrected.  This is a 
great opportunity to fix 
all the mistakes.  
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Any additional ideas or 
wishes? 

12/3/2016 8:26:50
aleashashelton@gmail.
com KG

Overhead shade on the playgrounds 
and shade trees near the playgrounds. 
Also, music instruments to support 
orchestra or band programs.

An additional parking lot 
near the fields or on the 
East or North-East side 
of campus. Also adding 
a drop off lane in the 
area on Washington 
Street where many 
parents currently drop 
off secondary students, 
it would alleviate future 
congestion issues as our 
total population 
expands.

12/4/2016 13:21:08
lorriandchance@msn.
com 9-10

All of the infrastructure items identified 
for the Annual Campaign

12/5/2016 10:15:20 sglc17@gmail.com 6-8

building an adequate library where kids 
can rest and enjoy the magic of reading 
a printed book. 

a swimming pool for HS 
competitions
a welding lab
a mechanic lab
a electronic and robotic 
lab

12/6/2016 10:57:16
jess.mcveigh@gmail.
com 6-8

building a SECONDARY AUDITORIUM 
with a theater and theater seating for 
use by the SECONDARY DRAMA 
program and MUSIC program (basically 
performing arts)

THIS IS WHAT LOTS 
OF KIDS WOULD USE 
AND ENJOY!

12/6/2016 12:45:48 rmcveigh@gmail.com 6-8
We need an auditorium for Middle and 
High School Band and Drama!  

Continued improvement 
of the traffic pattern.

12/7/2016 18:16:42
lauren.houglum@gmail.
com 1-2

Adding a lane to the loop that extends 
along the south side of the elementary 
building to expedite drop off and pick up 
by increasing the space for cars to pick 
up kids.  This may also lend itself to an 
additional parking lot to accommodate 
the vehicles that drive to drop off and 
pick up their kids, as well as during 
events.  Perhaps it could also include an 
electronic vehicle pass / tracking system 
to keep track of who is entering the 
school grounds - and facilitate pick-up, if 
possible. 

Could we use the space 
in front of the secondary 
building at pick-up?  
There is so much 
sidewalk, it would be 
nice to space the kids 
out a bit more to help 
cars picking up, as well 
as create more space for 
people walking on the 
sidewalk.

12/8/2016 19:19:11
johnsonclan96@gmail.
com 9-10

Lockers for all students in high school-
individually
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12/12/2016 17:55:54 feilfamily@gmail.com 3-4

1) Improved parking lot and traffic flow; 
perhaps a entrance from 144th, 
depending on the land use options on 
the south side.  

2) Track and field space.  

3) Expanded playground.

4) Umbrellaed, designated meeting 
spots for the classroom teachers to 
bring children to for after-school pick-up. 

I would ask for the 
unfinished ceiling 
spaces in the existing 
school to be finished.  I 
understand these are 
part of an 
industrial/modern style, 
but they just look 
unfinished!  

12/12/2016 18:01:32 tyvono@gmail.com 6-8
Another access to separate the primary 
and secondary school traffic flows.

No...thank you for 
fielding our opinions!

12/12/2016 18:10:17
crzydgmomma@gmail.
com 3-4

A separate Adriot building.  If we as a 
school are going to commit to this 
program then its space shouldn't be an 
afterthought space in half the library.  
Our kids are eventually going to set off a 
fire alarm doing something "creative" in 
there.  Wouldn't it be nice if the entire K-
5 (or 6-12) building didn't have to 
evacuate too?

Make the library bigger 
when Adroit moves out - 
including places for kids 
to have some down time 
to read for the joy of it.

12/12/2016 18:22:41
erica_derby@yahoo.
com 1-2, 5

Tables for the lunchroom. Nobody 
should be sitting on the floor. Some 
grass for the 1-5 kids to run and play on 
that isn't just for football. It sounds like 
there is not enough room for more than 
1activity at a time and if you don't want 
to play football you're out of luck. 
Basketball hoops for elementary as well 
as secondary school kids. A library 
would be ideal. Probably more parking 
once the high school kids are driving. 
Instrumental music at the elem level. 

12/12/2016 18:23:33
whiteshootingstar8@gm
ail.com 6-8

Not sure this qualifies, but I'd love to see 
a "strength training/fitness" class, which 
will need gym equipment with weights, 
mats and machines; particularly for the 
high-schoolers. Thanks.

A maker lab? (with 3D 
printers, laser cutters, 
milling machines, 
welding, robotics, etc., 
with the latest tech for 
building and creating.)
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12/12/2016 18:38:07 shemarkle@comcast.net KG, 3-4

More iPads for kids; bridges to connect 
the schools so you can go between 
buildings without going outside ; more 
after school clubs that are low cost; 
ski/snowboard trips and lessons for 
kids. 

12/12/2016 19:38:57 Chud933@me.com 6-8

I would love to see the money invested 
in the arts preferably in a 
Theatre/Auditorium for concerts and 
plays.  This could also be rented out to 
other organizations helping generate 
revenue for the school in the future.  
Examples in the area to look at are 
Mountain Range High School and 
Northglenn High School.

12/12/2016 21:19:35
dschloffman@comcast.
net 5, 6-8

Our 5th grader would like monkey bars 
like she had at the old school, more 
playground equipment because there 
isn't enough space for everyone (she 
also misses the big structure that they 
used for a 'base' in many games), 
swings that aren't so hard to swing on 
and a field for recess. 

12/12/2016 21:40:11
territakatasmith@yahoo.
com 3-4, 6-8

Building out a kitchen so that school 
lunches could be provided onsite rather 
than bringing in an outside vendor

12/13/2016 7:17:56
andreasmith3@msn.
com 6-8, 9-10

Turf Fields finished. Track and Field 
(long jump pit, discos, etc.) around the 
turf fields with seating/bleachers.

HS & MS theater 
investment (lighting, and 
anything else Mr. 
Sergeeff's heart 
desires). HS & MS 
Library (this from the 
student directly).

12/13/2016 9:59:59 starnertoni@yahoo.com 9-10 Additional parking

12/13/2016 10:00:34
starnerwaye@yahoo.
com 9-10 Additional parking

12/13/2016 12:36:55
smithfamily1736@comc
ast.net 6-8

Anything to fix the parking/pick-up/drop 
off situation!

12/13/2016 14:11:18 sakumala@yahoo.com 3-4, 6-8

(1) Better parking and driveways (2) A 
multi-sport field that can be used for 
football, soccer and athletics.
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12/13/2016 16:42:34 tnt2sw@aol.com 3-4, 6-8

Building a library, additional lunch 
seating for both upper and lower school 
and repainting the parking lot to make 
spots regular size and not "compact" car 
size. 

12/14/2016 6:53:55
Pilatesinstructor@msn.
com 1-2, 3-4, 6-8, 9-10

 A new professional theater for the 
drama and choir departments

12/15/2016 10:49:07 wsuchey@hotmail.com KG

Possibly adding additional parking lot 
with WIDER parking spaces and 
widening the existing parking spots;  
consider sun shades/shelters on the 
playground. Thank you! 

12/16/2016 10:06:35
meenal_m22@yahoo.
com 1-2, 6-8 Library for middle / high school kids

Add more books to k-5 
library

12/16/2016 14:24:22 mgipe@earthlink.net 5
I would like to see alot more parking   
spaces and parking lots.

12/17/2016 23:28:50
hannah.kienly@gmail.
com 6-8 A library 

My daughter says many 
want a library 

12/30/2016 23:46:16
laurakarstens@gmail.
com KG

Façade walls around the AC units on 
the roof, similar to what the Prairie Hills 
Elementary building has.  -- I would 
consider this low priority, but have to at 
least suggest it. :) More Trees?

1/2/2017 14:51:28 rcarlott@gmail.com 6-8 A baseball field 

1/3/2017 15:57:12
suzetteakrause@gmail.
com KG, 3-4 Baseball field

1/3/2017 16:10:41
karmstrong@cross-of-
christ.org 6-8, 9-10

Getting a all weather track plus throwing 
circles and field events.  If the HS is 
going to start being competitive in sports 
we should have the facilities to do this.  
It can be open to the public during non 
school hours so it is good for the 
community.  It also can help raise funds 
for your track program.  You offer one 
track invite a year has a possibilities to 
raise funds for the whole program.  You 
can expand your JH athletics to do track 
as well and really build the program.

Auditorium for music 
concerts and awards 
(Secondary building).  It 
is sad that we have to 
have concerts in the 
open space lunch room.  
Not comfortable seating, 
not enough room, sound 
is terrible, and you can't 
see anyone on stage.
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1/3/2017 16:12:08
karmstrong@cross-of-
christ.org 6-8, 9-10

More parking specifically for HS drivers 
that is away from the loop and the scary 
parent drivers.  Safety of our kids should 
come first.

1/3/2017 16:36:46 cindiklee@yahoo.com KG
Indoor pool, music building, library, and 
more parking. 

Bigger playground: 
punch ball, 
ropes/obstacle course, 
grass area. 

1/3/2017 16:43:26 jennusz@gmail.com 1-2, 5

Wood shop, a teaching /cooking 
kitchen, more playground equipment 
such as slides, more parking, more drop 
and go curb for primary, outdoor garden 
& greenhouse for study of plants.

1/3/2017 17:31:23 tracy.wild@me.com 3-4

A pergola or other additional cover for 
the Eagles Landing exit from the 
primary school building.  A covered 
walkway (even a light cover such as 
vines) would be very helpful around the 
building and to the parking lot during 
rain and snow.

Multiple statues from 
Colorado artists.  50/50 
split of male and female.  
Innovative, inspiring, 
comforting (easy to 
clean), with a number 
being large in scale in 
order to cover some of 
the high maintenance 
grassy areas.  They can 
be based in STEM and 
music and nature...
whatever.

1/3/2017 17:56:01 mariakeen@yahoo.com 6-8
A Library! Gifted kids especially want to 
be able to read books. 

A proper auditorium for 
performances and such

1/3/2017 18:40:36 braintwin@gmail.com 1-2

A full sized auditorium for the theater 
productions and school 
assemblies/parent meetings.  
Additionally, more playground 
equipment including a slide for the 
grades 1-5.

1/3/2017 22:47:43
daniel.edmans@gmail.
com 6-8 A pool for the swim team. 

1/4/2017 9:35:11 grecojess@gmail.com 1-2, 5
Adding a full kitchen to the school so we 
don't have to cater in every day

Auditorium, more 
elementary playground 
equipment, more parking



Timestamp Email Address
I have a child(ren) in 
grades

I would like to see Stargate invest the 
Capital Construction funds by...

Any additional ideas or 
wishes? 

1/4/2017 9:40:20

adam.
hays@stargateschool.
org

I would like to see an auditorium and/or 
library constructed. This could be 
combined into one building and could 
also include spaces for our enrichment 
programs and clubs to become more 
visible. Another part of this could be a 
more permanent location for our school 
store and move towards opening it 
durring the lunch hour with a-la-cart 
options.

We should look into 
purchasing a language 
learning software like 
Rosetta Stone or Living 
Language. In addition to 
trying to grow our 
language department 
this would give 
opportunities for our 
students to learn 
languages unavailable in 
classrooms as part of an 
enrichment or adroit 
passion project.

1/4/2017 12:13:05 alkleve@msn.com 5, 6-8
Building a proper performing arts facility 
for our music and theater programs.

1/4/2017 12:13:59 jrkleve@msn.com 5, 6-8

Building a performing arts facility onto 
the Field House.  Can put the library 
upstairs!

1/4/2017 15:51:28 sassykautz@gmail.com 5, 6-8
building performing arts spaces, choir 
and instrumental music rooms

library spaces with 
books

1/4/2017 15:58:34 sassykautz@gmail.com 5, 6-8 more parking, a swimming pool

auditorium theatre, black 
box theatre, dance 
space with floating wood 
floor, lighting and sound 
equipment for 
performing arts
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1/4/2017 20:55:06
alex-stargate@rousskov.
org 9-10

Stargate needs a Study Building.

Plan A: Imagine a spacious hall for 
public meetings/performances 
surrounded by numerous private/quiet 
rooms for individual and small-group 
studies. Think community library without 
the books or a university department 
floor with offices for small student 
groups instead of professors.

Plan B: If $5M is not enough to get all 
that, drop the "spacious hall" part -- you 
already have Elementary cafeteria that 
can be [ab]used for that. And a smaller 
building may make it easier to connect 
to the HS building (see below). With 
some creative digging, it might even use 
some of the area inside the current HS 
perimeter! Think Louvre pyramid.

Connect the new building with the High 
School building using a tunnel or an 
enclosed skywalk, so that students can 
quickly get in and out during the day, in 
any weather and without leaving the 
"security perimeter".

If you can use some of 
the funds to fix earlier 
construction mistakes, 
optimize the 
pickup/drop-off areas to 
avoid morning and 
afternoon congestion. A 
much longer single-
sided drop-off/pickup 
loop would go a long 
way towards that and is 
probably relatively cheap 
to build. This has to be 
presented as an 
_addition_ to the current 
loop to fit the "new 
construction" category.

On the other hand, if 
faster drop-off is all $5M 
gets you, it would be 
really depressing!

1/4/2017 21:26:53 jiw21@comcast.net KG

Would an additional on-campus athletic 
facility be possible?  Like a roller hockey 
rink, for example?

1/4/2017 22:47:59
tatjanamitchell@yahoo.
com KG, 3-4 Building s swimming pool Skate rink

1/7/2017 21:31:10
massengale.
brian@gmail.com 1-2, 3-4

Construct a southern parking entrance 
from 144th Ave  to create safer  ingress 
ease traffic flow. 

Expand play ground 
equip. I.e.  Climbing gym 
similar to previous 
system. Storage for play 
ground equip. 
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1/9/2017 11:16:52 curtisnmeg@yahoo.com 1-2

Minor traffic loop improvement -- a 
simple idea I thought of was to extend 
the sidewalk to include the south side of 
the loop, giving more drop-off points for 
K-5 students.  I do think the loop is 
functioning well, but I am a little 
concerned that the next 2 years of 
additional enrollment could stretch that.  
The other idea is (without any specific 
plan in mind) to add classroom space 
for "specials" -- since we are now up to 
8 classrooms feeding into just 6 specials 
room.  If there are other solutions 
available given the situation with 
"specials," I would advocate additional 
improvements to the loop, e.g. 
connecting to 144th Ave, or an 
additional connection/reconfiguration to 
allow for a more direct exit path for K-5 
families in the loop (vs. exiting via the 
North parking lot, which I believe may 
slow down traffic flow).

1/9/2017 18:11:29
donofrio007@hotmail.
com 1-2, 3-4 Turf soccer field(s).

1/9/2017 20:20:31 kim.dembo@gmail.com KG, 5, 6-8

An auditorium that could be used for 
performances, assemblies, lectures, 
competitions, etc. 

A classroom designed to 
facilitate the production 
of a school newspaper 
including computers, 
printers, scanners, 
digital cameras, etc. 

1/9/2017 20:20:45 kim.dembo@gmail.com

An auditorium that could be used for 
performances, assemblies, lectures, 
competitions, etc. 

A classroom designed to 
facilitate the production 
of a school newspaper 
including computers, 
printers, scanners, 
digital cameras, etc. 

1/9/2017 21:43:53
monicacbs1@yahoo.
com 6-8 constructing a library building.



Timestamp Email Address
I have a child(ren) in 
grades

I would like to see Stargate invest the 
Capital Construction funds by...

Any additional ideas or 
wishes? 

1/10/2017 5:37:27
southerngal1@comcast.
net 6-8

There needs to be more inside seating 
available for lunch on colder days.  My 
daughter has said that she sometimes 
has to eat while sitting on the floor of the 
cafeteria, because there isn't any space 
at the lunch tables.

1/10/2017 6:14:34 shobask@yahoo.com 9-10

investing in a bigger parking lot. Once 
the high school expands to 4 grades, 
there wil be a lot more student drivers 
needing parking spots.

1/10/2017 8:13:31 trffczr@ecentral.com 9-10

creating a walkway for the students to 
the signal at 144th and Washington.  I 
realize the corner lot will be developed 
eventually, but the students struggle to 
get to the signal without walking in the 
road.  Perhaps a pea gravel path could 
be installed to improve the conditions for 
the kids.

1/10/2017 9:59:09 helenweihuaxi@gmail.comKG, 1-2 The bond 3D said the money can be used for "capital improvements such as building repairs...". Why does our school letter say"The money cannot be spent on paying for our existing building"?
1/10/2017 10:18:58 jnwaggoner@outlook.com3-4 A substantial deficiency in the new buildings is the acoustics in the common areas.  The sound levels in these areas commonly exceed 70-80 dBa with a relatively small number of people in the room; during recent social events it was measured over 95 dBa.  These sound levels make normal communication and social development impossible (on the low end) and are damaging (on the high end).  It  would seem that some of this funding could be used to address this problem as it has a substantial impact on the community.  Addressing this problem may not be terribly expensive.  Some ideas include draping material in these rooms to disrupt the path of sound waves travelling up and bouncing down, covering the theater seating on the back wall to soften the acoustic reflection, add sound-dampening material to the concrete walls. etc.  Active noise cancellation could also be considered, but would be more expensive and possibly susceptible to complex wave patterns in the space.  An acoustic consultant could likely assess and plan a reasonable solution.



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/6/2016 8:55:55 stephen.
pegler@stargateschool.
org

Window blinds.  During 
the afternoons and now 
in the winter when the 
sun is low we can't see 
our computer screens 
because of the glare.  It 
also gets very warm in 
the Fall.

Auditorium, stage, 
performance center for 
the performing arts, 
English, community 
meetings.

Additional space for 
projects, handcrafting, 
especially those that are 
dirtier than those 
currently being done in 
Adroit.

12/6/2016 9:00:05 Meaghan.
walsh@stargateschool.
org

An auditorium and adroit 
building. Or, buy the 
land next door and save 
up to put that building 
there eventually. :)

Curtains for the 
windows.

12/6/2016 9:03:36 deirdre.
carlile@stargateschool.
org

Security cameras that 
monitor the parking lot's, 
exit and entrance of 
property.  Cameras in 
the buildings are 
valuable too.

Large sink to be able to 
wash dishes in the 
secondary building. 
Radio repeater/booster 
positioned in the field 
house to benefit both 
buildings for 
communication.

12/6/2016 9:25:37 donna.
mcleod@stargateschool.
org

Building an Adroit 
lab/classroom that will 
provide everything 
required for a 
makerspace. Power 
tools, storage, laser 
cutter, etc....



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/6/2016 11:21:11 cathy.
gipson@stargateschool.
org

Blinds for the 
classrooms.  It is very 
hard for students to see 
with the bright light 
coming in at certain 
times of the day.  Carpet 
for the halls would also 
be nice and  easier for 
the custodians to keep 
clean.  

We need more laptops 
and ipads.  Currently we 
share one laptop cart 
between 12 teachers 
and the ipad cart 
between grades 1, 2, 3, 
4, and 5. 

12/6/2016 11:22:44 karlie.
sergeeff@stargateschoo
l.org

auditorium chrome books for 
classrooms

12/6/2016 12:06:30 jessica.
meeks@stargateschool.
org

building a secondary 
auditorium and a 
secondary Library

12/6/2016 19:50:42 Jean.
Millar@stargateschool.
org

Blinds for the 
classrooms

Larger Library along with 
books.  

12/7/2016 7:41:59 colleen.
vaughan@stargatescho
ol.org

Two things: 1. Can we 
take out a wall between 
2 fifth grade classrooms 
and put in a sliding wall 
so we can meet as a 
whole fifth grade team? 
2. Teacher/staff 
breakroom/eating space. 
We need to have a 
space where we can eat, 
talk, and laugh together 
to become more of a 
cohesive group. My idea 
was to build a new 
computer lab next to the 
new adroit space (as 
rumor has it)and turn 
that room into a 
breakroom/eating space. 



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/7/2016 9:26:19 jennifer.
hanna@stargateschool.
org

closed storage in 
classrooms, counters in 
classrooms (maybe with 
closed storage 
underneath?), blinds on 
all windows, a library 
space which isn't shared 
with adroit, doors to 
keep teacher work 
space private/separate 
from students - where 
teachers can meet as a 
team and have kid 
talk/eat lunch with 
privacy, etc.

To alleviate traffic in the 
loop, maybe a route 
which exits or enters off 
of 144th? Carpet in the 
hallway looks so good in 
the secondary building - 
our current white 
laminate tiles always 
look dirty, so carpet 
would help it to look 
cleaner. Also, I love the 
painted accent walls in 
the secondary building - 
I would love one in my 
classroom.

12/7/2016 11:41:48 david.
deford@stargateschool.
org

Creating additional 
parking spaces/lot. 
When high school 
students start driving, 
thsi will only become a 
bigger and bigger need.

12/7/2016 13:56:15 megan.
arce@stargateschool.
org

closed storage in 
classroom, more iPads 
and laptops that work 
(currently we only have 
around 20 working 
laptops and 16 iPads for 
the entire 3rd/4th and 
5th grade classrooms), 
art materials for 
classroom use (glitter, 
paint, colored paper, 
stickers, glue, etc), 
wobble chairs for 
classroom use, bigger 
library!!



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/7/2016 13:59:28 cathy.
gipson@stargateschool.
org

Storage, Storage, 
Storage Please!!!  The 
upstairs elementary 
building teachers do not 
have any cabinets that 
can be shut where items 
are out of site.

12/8/2016 8:55:29 christopher.
sergeeff@stargateschoo
l.org

I am obviously bias, 
however, I'd like to see 
Stargate invest the 
Capital Construction 
funds by building an 
auditorium that included 
a stage with an 
orchestra pit, backstage 
area with separate boys 
and girls dressing 
rooms, enough wing 
space on either side of 
the stage to make the 
stage a practical 
performance space , a 
sound and light booth in 
the back of the seating, 
storage for larger props 
and set pieces, and a 
workshop area to store 
tools and materials to 
build or paint set pieces.

12/8/2016 10:01:24 deborah.
pecosky@stargateschoo
l.org

I think we need a larger 
Adroit space, and library 
needs its own space. I 
would also love to see a 
outside classroom where 
we can do lessons 
outside with a sitting 
place and concrete wall 
to have students use 
chalk to draw and write 
ideas on the wall. 



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/8/2016 10:27:41 rita.
stephenson@stargatesc
hool.org

building a k-12 media 
center where a certified 
Teacher Librarian co-
teaches information and 
communication skills, 
including information 
and media literacy, 
visual literacy as well as 
communications and 
technology literacy, and 
oral, written and 
multimedia 
communications.

A teacher lounge would 
be fantastic, where we 
can exchange ideas, 
make friends and 
brainstorm while getting 
out of our rooms. 
We never see each 
other anymore unless 
their is a staff meeting.



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/8/2016 13:32:30 nicole.
bishop@stargateschool.
org

Change the current HS 
Adroit space into a 
library with study rooms 
and the recording rooms 
for digital media.  Then, 
build a new 
Adroit/MakerSpace for 
students to use.  I'm 
imagining something like 
the fieldhouse where 
there might be a few 
classroom spaces and 
then a makerspace area 
where MS and HS kids 
will use tools and tech to 
build their passion 
projects.  I know there is 
a push for an auditorium, 
but perhaps there are 
local spaces (Horizon 
HS or Mountain Range 
HS) that would let us 
use their auditorium 
spaces for 
performances.  It would 
be easier to rent out a 
space than invest the 
money in building one 
on site since it woudln't 
be used every day.  I 
also believe we need 
more space for kids to 
eat lunch, but think that 
can be solved with a 
schedule change as 
opposed to building 
more spaces for a 
cafeteria in the cold 
months.

If the Adroit program is 
going to be unique and 
impact more kids, I say 
we spend the money on 
developing something 
that will be used 
everyday.



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/9/2016 12:04:24 brian.
espinoza@stargatescho
ol.org

I think that the 
cornerstone of any 
academic institution is a 
functioning library where 
students can research 
and work quietly.  While 
this may sound crazy, 
could we turn the 
existing Adroit space 
into a library and build a 
new structure for a 
better functioning space.  
A place where students 
could woodwork, work 
on a car, etc.

There are a few things in 
Science
-Dishwasher
-Gas jets in the Chem 
room
-A drying oven
-Blinds for the windows

12/9/2016 13:25:52 febi.
yuwono@stargateschool
.org

Building a swimming 
pool that can serve as a 
revenue to the school 
and provide a much 
needed pool time for the 
surrounding school and 
clubs.

3-way sink in the 
Secondary building, 
Rolling carts and a 
faucet sprayer in the 
Elementary building.

12/9/2016 14:20:51 eric.
howe@stargateschool.
org

1. Increased access by 
construction of additional 
access roads directly to 
the Elementary school 
AND add more parking 
lots.

2. Performing Arts 
building, to include 
auditorium, music/drama 
instruction and practice 
rooms (dream big, 
right?).

12/12/2016 14:10:29 lisa.
wilson@stargateschool.
org



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/12/2016 14:24:10 heather.
reid@stargateschool.org

Two ideas students have 
brought to me are an 
auditorium and a library. 

Perhaps a K-12 library 
with tutoring space and 
other things plus a 
space for Middle School 
Adroit. At Peak Charter, 
they have a separate 
building that's a K-12 
library, offices, tutoring 
services and maybe 
some other stuff too. It's 
two story, the lower level 
is the library and 
tutoring, the upper level 
for classes and offices. 
It's not a huge building, 
but is enough for those 
things. 

I think more parking will 
be needed, but maybe 
can be tabled to do 
something bigger like a 
library/classroom 
building. 

12/12/2016 14:25:46 JODI.
WARE@STARGATESC
HOOL.ORG

1)More parking for 
visitors: especially sports 
teams
2)Blinds
3)Separate.building for 
adroit classes
4)Different color floor or 
carpet in upper 
elementary (too light; 
shows everything)
5)Revamp Elementary 
lobby: needs some 
color, ooomph



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/12/2016 14:30:30 barbara.
falace@stargateschool.
org

A building for the 
creative arts,  i.e. Adroit, 
theater, performing arts

A bigger 
library/computer lab for 
classes to use outside of 
their designated specials 
period.  Our library 
needs to be a place 
where we can take our 
classes to teach 
research skills.

12/12/2016 14:30:46 shelly.
krill@stargateschool.org

auditorium
library - for books and 
for studying
middle school adroit 
space
community garden - for 
flowers and food
a space large enough for 
a grade level to meet 
(not the commons, not 
the gym, but it could be 
the auditorium)
a track (but I think that is 
already part of a plan)

Kids said....
production equipment
computer 
equipment/software - ie 
dreamweaver, movie 
production software
student lounge for 
freshman and 
sophomores
Rock Band /performing 
equipment: keyboards, 
drums, bass, 
microphones,
Outdoor play equip for 
MS 
Baseball/softball field (I 
think this is in the 
works).
Tennis courts/hockey 
court 
tether ball

12/12/2016 14:36:56 virginia.
pierce@stargateschool.
org

Building a library! Library.

12/12/2016 14:40:59 yvette.claeys@comcast.
net

kitchen area for world 
languages
more shelving or file 
cabinets



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/12/2016 15:04:13 erin_blackmon@hotmail.
com

Building new 
construction to fit our 
needs and programs...

-A separate space 
and/or building for 
elementary, middle, and 
high school Adroit 
classes
-A performing arts center 
which is dedicated to 
plays, musical 
performances, etc.  
-A separate space 
and/or building for 
Eagles Landing to 
utilize. 

A larger parking area 
and/or garage for 
teachers, parents, 
community members 
AND a separate area for 
student drivers. 

12/12/2016 16:00:51 camille.
ross@stargateschool.
org

Blinds

12/12/2016 18:10:07 jessica.
mcveigh@stargateschoo
l.org

We need a secondary 
AUDITORIUM!!!
Our students need it for 
performing arts - theater, 
music, etc.  The 
secondary commons is 
not an acceptable space 
for concerts/plays.  
Please ask Mr. Sergeeff 
what he wants as far as 
a stage and 
performance space 
goes.  He should help 
design it and give input.



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/13/2016 6:27:58 bethanny.tarantino-
kelly@stargateschool.
org

- Library for students or 
“mini” libraries in the 
breakout spaces to 
make more useful

- One big Adroit space 
for HS and MS instead 
of a small classroom

- Storage facilities

- An Adroit building for 
ALL adroit to be 

- Resources for students 
to have access to tech, 
books, and supplies as 
needed, especially for 
those families that do 
not have access 

12/13/2016 7:55:53 glenn.
gielas@stargateschool.
org

Larger Adroit space for 
middle school



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/13/2016 8:26:52 lisa.
wilson@stargateschool.
org

I love the idea of the 
Community Space that 
Kristen Mansure's 
Academic Enrichment 
class is working on.  I 
hope the creation of this 
is a real possibility as I 
think it would be a 
valued gathering area 
for our students. I would 
like to see a portion of 
the Capital Construction 
funds be allocated to 
help with this project.  

I would also love to get a 
Stargate Spirit Tree 
(similar to an oak tree) 
planted in a special 
place that would grow 
big and tall. I imagine 
that a Spirit Tree could 
be used for many 
purposes. 

As the graduating 
classes grow, it could be 
used for a reference in 
class photos. It would be 
interesting for our future 
Eagles to see a series of 
photos (posted in the 
halls eventually) of the 
graduating classes taken 
from the same location 
of our campus. As a 
parent, I would that 
location for annual 
pictures of my little 
Kinder all the way up to 
his/her Senior year.  

More importantly, the 
Spirit Tree could be 
used to adorn a ribbon 
that may represent a 
current event, holiday or 
tradition. During spirit 
weeks, the tree could be 
decorated appropriately. 
During October, the tree 
could wear a beautiful 
pink ribbon to honor and 
support breast cancer 
awareness. Although I 
pray our school is never 
struck with tragedy, it is 
always an unfortunate 
possibility. With the 
extremely sad situations 
that have happened at 
Legacy HIgh School this 
year, I often drive by and 
wish there was a visible 
memorial somewhere to 
honor those who have 
recently been lost. I feel 
that there should be a 
place on our campus to 
show our respect in 
unfortunate situations as 
well as to express our 
celebrations for happy 
events. 

This summer I noticed a 
park in Erie has a 
monument that has a 
time capsule inside. 
Being the first year of 
our School, I think it 
would be amazing if we 
made one as well. 
Perhaps our current high 
school students or just 
the first graduating class 
could put this together.  
If we could get some 
funding for this, I would 
love to take it on for a 
teacher passion project. 
Wouldn't that be cool!?  

Ideas from my students:
-Pool 
-library
-wrestling room
-auditorium 
-busses
-music library that 
students could use 
instruments (piano etc)



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/13/2016 8:41:06 miranda.
lamonski@stargatescho
ol.org

I would love to see us 
enhance our elementary 
gymnasium with a rock 
wall. Our students really 
enjoy the education 
gymnastics unit I do 
each trimester. It is one 
of their favorites, and the 
rock wall would tie right 
into it. The rock wall is 
great for upper body and 
core strength as well as 
goal setting and 
coordination. 

12/13/2016 9:41:48 alex.
king@stargateschool.org

I think EL would benefit 
from a door code for our 
entrance door in the 
elementary building. We 
would also like someway 
to be able to hang up 
back packs and jackets; 
whether that be hooks 
on the walls or 
something similar. We 
would also like if all 
adroit classes were 
moved to the new 
building so that EL could 
also use that space in 
the secondary building.  



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/13/2016 10:51:09 jesus.
mendez@stargateschool
.org

I don't know for certain 
what qualifies as "capital 
improvements" but these 
are a few ideas I had.

-Blinds in windows for 
both indoor and outdoor
-More cameras for better 
coverage of the entire 
campus
-Fencing around the 
campus for separation 
from businesses coming 
to the area
-Storage shed for utility 
vehicles/cones/supplies
-Increased lighting for 
the dark portions of the 
school at night
-Increased parking 

12/13/2016 12:04:01 mark.
mikow@stargateschool.
org

In the high school adroit 
space, there are two 
empty rooms designated 
as "recording studios." 
These rooms need to be 
equipped with recording 
equipment in order to 
really be recording 
studios. Therefore, I 
think that a certain 
portion of the funds 
should be designated 
toward purchasing 
recording equipment. 
Then the students who 
have their passion 
projects as musical 
recording are able to 
work on their adroit 
projects. 



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/13/2016 12:51:39 brandon.
holter@stargateschool.
org

I think an adroit building 
would be the best use of 
money. This building 
could be used for all 
grades if the space 
allows it, with the idea in 
mind that the parents 
and students seem to 
really want a library and 
the old HS Adroit space 
could be a multi purpose 
quiet study, library, and 
independent adroit 
project space.

A secondary idea would 
be parking for staff 
and/or students.  

12/13/2016 13:27:59 ericka.
peters@stargateschool.
org

Blinds for the windows! 
:)

12/13/2016 14:38:22 jeff.
spletzer@stargateschool
.org

I would like to see us 
use some money to 
purchase PE equipment 
that would allow us to 
teach a variety of sports 
and fitness based 
games.  We only 
purchased a few items 
that got us through a 
semester or a year, 
however we need a 
much larger variety in 
order to differentiate for 
students who take PE 
multiple times.  

-shelving in storage 
room
-walls on both sides of 
weight room curtain to 
lock the weight room on 
the weekend and protect 
our equipment 

12/13/2016 15:43:12 holly.
spriggs@stargateschool.
org

Library-many students 
are asking why we don't 
have one.
Auditorium



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/13/2016 19:27:19 tessa.
vonhilsheimer@stargate
school.org

We need a library. 
Though a majority of our 
student population are 
avid readers, a library is 
beneficial for more than 
just the traditional books. 
A library provides a quiet 
space for studying or 
group work, a space 
where students can 
learn how to use both 
digital and tangible 
resources, a space to 
hold school artifacts, a 
space to display student 
work, a space where 
students can access 
information and help 
beyond the classroom, a 
space for quiet testing or 
tutoring, a space where 
a trained librarian can 
help a student further 
develop research skills--
both digital and non. 

In addition, there have 
been numerous students 
and parents express 
interest in a library. We 
boast that we provide 
resources for gifted kids; 
most of our kids are 
gifted in academics and 
art, yet we have no 
space for them to further 
that. They do not fully 
use the adroit space and 
it is not open all the time 
for them to access. It 
also does not provide all 
of the resources they 
need to succeed 
academically. We say 
that we don't compare to 
other schools because 
we gear our needs to 
our population, but this 
is one place where other 
schools are far 
outshining us, especially 
because of our 
population. 

We also tell kids and 
parents that they will be 
prepared for college 
experiences and 
workloads. A good 
portion of our high 
schoolers are already 
taking multiple AP class. 
Yet, when we send them 
off to college, they will 
not be aware of how to 
use their campus library 
in an effective or 
productive way. It will be 
a resource lost to them. 
But when we take them 
on college tours, it's 
always one of the stops 
highlighted. 

If we could somehow 
combine a building so 
that it is a "media 
center," where we can 
have both an auditorium 
and library, that would 
be ideal. 



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/13/2016 19:48:24 tessa.
vonhilsheimer@stargate
school.org

We need a library. 
Though a majority of our 
student population are 
avid readers, a library is 
beneficial for more than 
just the traditional books. 
A library provides a quiet 
space for studying or 
group work, a space 
where students can 
learn how to use both 
digital and tangible 
resources, a space to 
hold school artifacts, a 
space to display student 
work, a space where 
students can access 
information and help 
beyond the classroom, a 
space for quiet testing or 
tutoring, a space where 
a trained librarian can 
help a student further 
develop research skills--
both digital and non. 

In addition, there have 
been numerous students 
and parents express 
interest in a library. We 
boast that we provide 
resources for gifted kids; 
most of our kids are 
gifted in academics and 
art, yet we have no 
space for them to further 
that. They do not fully 
use the adroit space and 
it is not open all the time 
for them to access. It 
also does not provide all 
of the resources they 
need to succeed 
academically. We say 
that we don't compare to 
other schools because 
we gear our needs to 
our population, but this 
is one place where other 
schools are far 
outshining us, especially 
because of our 
population. 

We also tell kids and 
parents that they will be 
prepared for college 
experiences and 
workloads. A good 
portion of our high 
schoolers are already 
taking multiple AP class. 
Yet, when we send them 
off to college, they will 
not be aware of how to 
use their campus library 
in an effective or 
productive way. It will be 
a resource lost to them. 
But when we take them 
on college tours, it's 
always one of the stops 
highlighted. 

A media center 
(auditorium/library)



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/13/2016 19:48:43 tessa.
vonhilsheimer@stargate
school.org

We need a library. 
Though a majority of our 
student population are 
avid readers, a library is 
beneficial for more than 
just the traditional books. 
A library provides a quiet 
space for studying or 
group work, a space 
where students can 
learn how to use both 
digital and tangible 
resources, a space to 
hold school artifacts, a 
space to display student 
work, a space where 
students can access 
information and help 
beyond the classroom, a 
space for quiet testing or 
tutoring, a space where 
a trained librarian can 
help a student further 
develop research skills--
both digital and non. 

In addition, there have 
been numerous students 
and parents express 
interest in a library. We 
boast that we provide 
resources for gifted kids; 
most of our kids are 
gifted in academics and 
art, yet we have no 
space for them to further 
that. They do not fully 
use the adroit space and 
it is not open all the time 
for them to access. It 
also does not provide all 
of the resources they 
need to succeed 
academically. We say 
that we don't compare to 
other schools because 
we gear our needs to 
our population, but this 
is one place where other 
schools are far 
outshining us, especially 
because of our 
population. 

We also tell kids and 
parents that they will be 
prepared for college 
experiences and 
workloads. A good 
portion of our high 
schoolers are already 
taking multiple AP class. 
Yet, when we send them 
off to college, they will 
not be aware of how to 
use their campus library 
in an effective or 
productive way. It will be 
a resource lost to them. 
But when we take them 
on college tours, it's 
always one of the stops 
highlighted. 

A media center 
(auditorium/library)



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/14/2016 10:05:36 dana.
oneill@stargateschool.
org

I believe one way the 
bond money could be 
useful would be for the 
fitness room in the field 
house, that will be the 
health room next school 
year. It would be great if 
we could get a class set 
of foldable tables with a 
rack and also a class set 
of exercise balls as 
chairs with a rack as 
well. "In 2003, a study 
was published in the 
American Journal of 
Occupational Therapy 
concluding that in 
students with ADHD, 
sitting on therapy balls 
improved behavior and 
legible word 
productivity...In 2007, 
the Mayo Clinic 
completed a study on 
the benefits of a 
chairless classroom. In 
the Mayo study, which 
focused on improving 
learning and reducing 
obesity by making 
children more active, 
researchers found that 
the ability to move 
around more while 
sitting made the 
students more attentive."



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/14/2016 10:23:06 kristen.
mansure@stargatescho
ol.org

1. Community 
Gardens/Gathering 
space for students-my 
academic enrichment 
project.
2. I was thinking that you 
could extend the indoor 
space into the 'C' 
(maybe one story) to 
create a space for 
increasing student 
population.
3. Possibly a 
digital/conventional 
library space.  
Someplace indoors and 
quiet that students can 
work or find a reprieve.

12/14/2016 11:26:49 jeff.
spletzer@stargateschool
.org

Install a PA system in 
the field house so when 
we host events 
(assembly, sports, staff 
meeting, classes)  we 
can use a microphone 
and have music to 
enhance the learning 
and the enjoyment of the 
space.  

12/14/2016 12:34:55 rod.
osburn@stargateschool.
org

PA system (speakers 
and 8 channel mixing 
board), 4 mics and 4 mic 
stands 

10' X 20' blind/curtain for 
west wall in the 
Elementary music room

12/14/2016 18:32:18 sarah.
bowman@stargateschoo
l.org

I would like blinds for the 
classroom and an adroit 
space so we can expand 
the library in the K-5 
building.

I would love three 
additional iPads for the 
classroom! :)

12/15/2016 10:07:55 kristen.
roberts@stargateschool.
org

A library in the 
secondary building



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/15/2016 13:17:29 rachelle.
czarnecki@stargatescho
ol.org

building a separate 
place for the Adroit 
workshop or for the 
library.  

The parking lot is scary!  
On the Elementary side, 
the "boulders of death" 
are rightly named.  I 
know they were intended 
to stop children from 
crossing  in the middle of 
the loop and to 
encourage them to use 
the proper crosswalks 
instead. Also, to stop 
them from loading 
vehicles from the wrong 
side in the loop.  
However, there is no 
safe place for people to 
walk to get to the 
crosswalks, once 
parked.  I see kids 
hoping amongst the 
stones or walking behind 
cars to get out.  But the 
many cars that are 
parking and backing out 
makes it a dangerous 
place.   As a fix, I'd love 
to see a small sidewalk 
that runs in front of the 
cars added to those 
islands.  You can still 
have the "boulders of 
death" on the loop side 
but give everyone a safe 
place to walk once out of 
their parked cars.



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/15/2016 14:57:33 deirdre.
carlile@stargateschool.
org

Security cameras 
outside in the parking 
lots with emphasis on 
entrance and exit of the 
building.  So we can see 
license plates of cars 
coming in and going out!  
Vandalism will become a 
problem too as we get 
more students driving.

Security cameras in 
lounge areas and more 
within the building like 
commons etc..

12/16/2016 11:59:16 shelly.
cox@stargateschool.org

I believe that we are in 
need of some kind of 
sensory/OT/Psych 
space. This could be a 
wonderful resource for 
special education and 
regular education kids. 
Our current special 
education/OT/Psych 
space is not optimal in 
the elementary building. 
Our population has 
unique needs in terms of 
sensory processing and 
I see this as an area of 
need that should be 
addressed as the school 
continues to grow. 

Please click on the 
following links below for 
more information:

http://www.cdhaf.
org/multi-sensory-
environments-the-
benefits/

http://www.ghaea.
org/files/occupationalthe
rapy/sensoryroom.pdf

Thank you for the 
opportunity to advocate 
for this need!



Timestamp Email Address I would like to see 
Stargate invest the 
Capital Construction 
funds by...

Any additional ideas or 
wishes? 

12/21/2016 15:17:21 zandra.
zinn@stargateschool.org

-Amphitheater/ library for 
the secondary students- 
to help our drama 
program grow into 
something amazing
The library can be on 
second floor or if one 
floor, on one end of the 
building.

-A security system that 
would allow for security 
footage in the parking 
lots and through out the 
school, especially break 
out spaces/ lounges.

-Additional lockers

1/3/2017 13:55:51 alex.
king@stargateschool.org

Stove, oven, 
dishwasher, steamer for 
the elementary building

1/5/2017 11:13:51 ariane.
obrien@stargateschool.
org

A large auditorium that 
can be used for several 
types of events and daily 
classes

Blinds



Community Relations Committee
 This year’s events:

 New Family Summer Meet & Greets

 Grand Opening/Back to School

 Harry Potter Night

 Hoedown/Chili Cook-Off 

 Giving Tree 

 Dodgeball

 Art Show

 Teacher Appreciation

 Support activities:

 Parent/Teacher Conference Food

 Teacher Appreciation

 Community Partnerships:

 Colorado Friendship

 Food for Hope

 Giving Tree

 Leroy Drive School

 Warren Village

 Stargate Scholars, NJHS & NHS



Event Spotlight - Harry Potter Night
 Themed Concessions, including Butter Beer

 Hogwarts Acceptance Letter

 Games

 Sorting Hat

 Quidditch

 De-Gnome the Garden

 Gobblet of Fire

 Dementor’s No Kissing Booth

 Tri-Wizard Maze

 Guess the Galleons in Gringotts

 Crafts

 Design your own wand

 Send an Owl Postcard

 Create a button

 Decorate a Rememberall

 Lightening Tattos

 Community partnership

 Colorado Friendship

 139 pairs of socks donated to “Save Dobby”

 Heads of House

 Over 400 Attendees

 Volunteer Hours

 CRC prior to event = 150 hours (7 people averaging over 21 hours each)

 Community Sign up 70 hours (40 volunteers averaging almost 2 hours each) 



Operations
 Organization

 Taylor Johnson stepping down from Chairperson position at 

the end of school year

 New Co-Chairs

 Stacy Tempas, Elementary

 Claire McDonnell, Secondary

 Opportunities for efficiency

 All on-line RSVPs & registrations

 NHS, NJHS, Secondary Leadership & responsibility

 Conference Food catered

 Eliminate Spring Event

 Scale back events based on volunteers & support

 Research Sponsorships
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Fundraising Allocation Charter  
 
The Fundraising Allocation Committee (the “Committee”) of Stargate School’s Board of 
Directors (the “Board”) has oversight regarding the distribution of up to 50% of the fundraising 
dollars raised through the Fundraising Committee in the previous year. These funds will be 
applied for by submitting a Fundraising Dollar Request Form to the FAC. The Committee 
Chairperson is required to make regular reports to the Board. The Committee’s responsibilities 
are described more fully below as well as in Board Policy “Approval Process for Fundraising 
Dollar Allocation and Distribution.” 
 
In addition to the powers and responsibilities expressly delegated to the Committee in this 
Charter, the Committee may exercise any other powers and carry out any other responsibilities 
delegated to it by the Board from time to time consistent with the School’s bylaws.  
 
Each member of the Committee shall be entitled to rely on the people and organizations that 
supply information to the Committee and the accuracy and completion of such information. 
 
 
Membership 
 
The Committee is expected to consist of Board appointed members to include the following 
voting members: the High School Student Body President, the Secondary Principal, the 
Elementary Assistant Principal, two assigned representatives from the Fundraising Committee 
and the following non-voting members: the Chief Financial Officer, the Board liaison to the 
Fundraising Committee, and the Board liaison to the Finance Committee. The Board liaisons 
from the Fundraising and Finance Committees will alternate attendance at FAC meetings. The 
Committee Chairperson shall be appointed each year by the Committee. The at-will volunteer 
members of the Committee will be from the parent population or the community at-large. 
 
 
Meetings and Procedures 
 
The Chairperson (or their designee) shall preside at each meeting of the Committee and set the 
agendas for Committee meetings. The Committee shall have the authority to establish its own 
rules and procedures for notice and conduct of its meetings so long as they are not inconsistent 
with any provisions of the School’s bylaws and/or Board policy. 
 
The Committee shall meet at least once during each fiscal quarter and more frequently as the 



 
 

2 

Committee deems necessary.  Any community member that is not a member of the Committee 
may attend and observe meetings of the Committee, but shall not participate in any discussion 
or deliberation unless invited to do so by the Committee, and in any event shall not be entitled to 
vote.  The Committee may, at its discretion, include in its meetings members of the School’s 
management or any other persons whose presence the Committee believes to be necessary or 
appropriate. Notwithstanding the foregoing, the Committee may also exclude from its meetings 
any persons it deems appropriate.    
 
The Committee will make an announcement to the community as soon as reasonable in 
advance of any scheduled meeting.  They Committee will request that all applications from the 
community for fundraising dollars be sent into the Committee no later than one week in advance 
of the scheduled meeting.  Requests received less than one week in advance from the 
scheduled meeting may not be considered until the next scheduled meeting.  The Committee 
will send a summary of the requests to the Fundraising Committee before the scheduled 
meeting.     
 
Each application will be reviewed and discussed during the FAC meetings. Each application 
requires a vote of the FAC members in attendance at the FAC meeting in question. The request 
can only be approved by a majority vote of the FAC members in attendance at the FAC 
meeting. A quorum of 3 FAC members is required for voting to proceed. FAC approved 
applications with a dollar amount of less than $5,000 do not require additional Board approval. 
The FAC committee will provide the Board a summary of each FAC approved application. FAC 
approved applications with a dollar amount that equals or exceeds $5,000, require additional 
Board approval. The FAC will be required to submit a recommendation to the Board at the 
Board meeting immediately following the FAC meeting. At any time, the Board can choose to 
elevate the process to be approved by the Board as a whole. If any member of the FAC has a 
direct conflict of interest with a specific request for fundraising dollars, that member will recuse 
him or herself from the vote on that particular fundraising request.  
 
 
Confidential Information 
 
The Committee will have access to confidential or non-public information of the School.  
Committee Members shall comply with the Confidential Information provisions included in the 
School’s By Laws.      
 
 
Responsibilities 
 
The Committee will formulate and maintain a Fundraising Dollar Request Form that will be 
accessible to those interested in requesting fundraising dollars. 
 
The Committee will review submitted fundraising dollar requests and vote to approve distribution 
of allocated fundraising dollars. 
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The Committee Chairperson will make a recommendation to the Board for final approval of any 
fundraising dollar request that equals or exceeds $5,000. 
 
Completion/Dissolution: 
 
The Committee’s charter shall be reviewed annually by the Board.   
 
 
Submitted for approval by:  
 
 
 
_____________________________      ____________________ 
Chairperson     Date 
 
 
Approved by: 
 
 
 
_____________________________     ____________________ 
President of the Board of Directors  Date 



Monthly Report to the Stargate Governing Board 

Committee Name: Finance Committee 

Chairperson: Matthew Herzog 

Report Date:  January 16, 2017 

Meeting Dates: January 12, 2017 

Summary: 

The Finance Committee (the “Committee”) held its regularly scheduled meeting on January 12, 2017.  This 
was the Committee’s first meeting since November 2016.  The Committee reviewed the quarterly financial 
statements which will be presented to the Governance Board in February 2017.  The Committee discussed 
Swanhorst & Company’s internal control recommendation that Lynne Allen either: (i) be removed as a 
signatory on the School’s bank accounts; or (ii) be removed from the manual invoice process.  Lynne will 
investigate what is required to have her removed from the accounts.  There are no known issues with 
removing Lynne from the accounts, but if one is uncovered, the Committee can discuss mitigating controls at 
a future date.  Draft minutes from the Committee’s January 2017 meeting are attached.      
 

Questions for the Board:  

None. 

Action Items: 

 
February 2017 

1. The Committee will review the 1st draft of the FY 2018 Budget 
2. The Committee will present 2nd quarter financials to the Board 

 
 

 



Monthly Report to the Stargate Governing Board 

Committee Name: Grant Committee 

Chairperson: Tara Rickerson 

Report Date:  1/4/17 

Meeting Dates: 11/18/16, 12/2/16 

Summary: 

1. We submitted the Max and Victoria Dreyfuss Grant request letter on 11/9/16. We requested 
$20,000 for equipment for the performing arts program. 

2. We submitted the JBHunt Corporate Giving Grant request letter on 12/22/16. We requested $14,000 
for a laser cutter for the Adroit program. 

3. We sent a letter to the Adams County Commissioners requesting sponsorship for the Adams County 
Open Space Grant. We received notification of sponsorship on 1/4/17 and are proceeding with the 
application process. 

4. We sent a survey to the teachers to find out what their needs are, and reviewed needs for the Adroit 
program. We will work to pursue grants to meet these needs.  

Questions for the Board:  

None at this time. 

Action Items: 

We will be applying for the following grants: 
1. Adams County Open Space Grant, due 2/1/17 – requesting $495,000 to add a Nature Trail and a 

Greenhouse/outdoor class space to the school grounds 
2. ClifBar Family Foundation Grant, due 2/1/17 – requesting $7,000 to support the 

Greenhouse/outdoor class space (aligns well with the goals of Adams County Open Space) 
3. SteelCase, due 2/10/17 – awards classroom furniture valued at $65,000; we will be requesting 

furniture for the Adroit space 

 



 

 

Monthly Report to the Stargate Governing Board 

Committee Name: Fundraising  

Chairperson: Denise Vitt 

Report Date:  1/15/2017 

Meeting Dates: December 7, 2016,  December 14, 2016 and January 4, 2017 

Summary: 

December: Our main efforts and discussions have centered around:  
1) Planning the annual FR Gala (February 11, 2017).  
2) Spirit Wear Sales (we made approx. $2K).  
3) Dining out night: Big City Burrito (1/10), we drove in $1100 in sales and we made $220. In addition, they 
are going to give us $50 worth of FREE Big City Burrito Coupons and $50 worth of Subway Coupons that we 
will use for the Gala.    

Questions for the Board:  

Regarding the request for fundraising money for band Winter Park trip:  
Ms. O'Brien needs to fill out a request form of some type – to submit to the Board and Fundraising 
Committee (and down the road the FAC).  We would want to know how much is needed, how many students 
would benefit, and how are they going to help raise funds either now or in the future.  Groups needing 
funding should be expected to find a way to contribute (whether it's passing out flyers for FR, helping to 
promote a dining out night or arranging a dining out night at a local restaurant).  This is something that 
should be considered for the FAC charter. 

Action Items: 

Upcoming events: Skate City (1/20), Panera Dining out night (1/24), Chick-Fil-A (2/2).  

We are also working on planning a “Paint it Forward” event at Pinot’s Palette (new business in Westminster 

where you ) for March or April. Pinot’s Palette is a paint and sip studio. Cost is $40 per registration with $10 

of each registration donated to our organization. Pinot’s Palette can host up to 48 people in the Main Studio 

and up to 24 people in the Van Gogh Sunflower Room for a private event. Both rooms can be made available 

for a total of 72 seats.  

We are working on planning a “BETTER Your Home, BETTER Your School” event with American Furniture 
Warehouse for the end of April. AFM provides all marketing material (signs, posters, flyers) which is an 
invitation to parents, friends, and others to come shop at AFW at any time, combined with an invitation to a 
school’s own 10-day “BETTER Your Home, BETTER Your School” community shopping event in our stores, 
AFW will track all annual partner code purchases and after a school’s annual or next scheduled event, AFW 
will reward that school with a donation of 2-4%* of the subtotal (before taxes and delivery) of these 
purchases.  Schools CAN schedule more than one event per year.   

At AWF’s expense, all marketing materials, guidelines, and instructions will be provided to a school when 
they decide to host their own community invitation and event in our stores.  School community customers 
can purchase at any time from any of our stores, purchase online, or purchase over the phone to support a 
school.  Please note that customers who purchase during scheduled school events earn a chance to win a 
$500 gift card for themselves as well as an additional $500 donation to the school they supported. 

https://www.afw.com/school-program 
 

 



 

 

 
 

Stargate School will provide a differentiated program designed specifically to meet the needs of identified intellectually 

gifted learners in order to challenge each student’s academic abilities, support their unique emotional needs, promote 

individual character development and encourage a life-long love of learning.  

 

 

 

 
GALA FUNDRAISING TIMELINE 
Updated December 14th, 2016 

 
1. December: Our main efforts and discussions have centered around:  

1) Planning the annual FR Gala (February 11, 2017).  

2) Spirit Wear Sales (we made approx. $2K).  

2. Upcoming events: Big City Burrito (1/10), Skate City (1/20), Panera Dining out night (1/24), 

Chick-Fil-A (2/2).  

3. We are also working on planning a “Paint it Forward” event at Pinot’s Palette (new business in 

Westminster)) for March or April. Pinot’s Palette is a paint and sip studio. Cost is $40 per 

registration with $10 of each registration donated to our organization. Pinot’s Palette can host up 

to 48 people in the Main Studio and up to 24 people in the Van Gogh Sunflower Room for a 

private event. Both rooms can be made available for a total of 72 seats.  

4. We are working on planning a “BETTER Your Home, BETTER Your School” event with 

American Furniture Warehouse for the end of April. AFM provides all marketing material 

(signs, posters, flyers) which is an invitation to parents, friends, and others to come shop at AFW 

at any time, combined with an invitation to a school’s own 10-day “BETTER Your Home, 

BETTER Your School” community shopping event in our stores, AFW will track all annual 

partner code purchases and after a school’s annual or next scheduled event, AFW will reward 

that school with a donation of 2-4%* of the subtotal (before taxes and delivery) of these 

purchases.  Schools CAN schedule more than one event per year.   

At AWF’s expense, all marketing materials, guidelines, and instructions will be provided to a 

school when they decide to host their own community invitation and event in our stores.  School 

community customers can purchase at any time from any of our stores, purchase online, or 

purchase over the phone to support a school.  Please note that customers who purchase during 

scheduled school events earn a chance to win a $500 gift card for themselves as well as an 

additional $500 donation to the school they supported. 

https://www.afw.com/school-program 

5. We met with two members of the Stargate Staff: Kristen Mansure and Bishop. They are working 

with MS/HS students and proposing/planning a community garden. We directed them to first 

work with the Stargate Board and/or Stargate Foundation Committee. They will attend the 

January board meeting. 

6. We met with Carrie McKenzie, representing Horizon Pediatrics and Primary Care Practice. They 

are interested in working/partnering with Stargate. They have also met up with the CRC.  

7. Annual Fundraising Gala 
a. Date: February 11th, Venue: Omni Interlocken Resort 
b. Gala Theme 2016: Vintage Candy Land 

8. Volunteer Roles  
a. Denise to create and post Sign Up Genius by September 18th September 28 – Done! 

http://www.signupgenius.com/go/10c0a48aba92ea02-stargate8 

http://www.stargateschool.org/Default.aspx?base


 

 

9. Timelines 
a. Theme choices: 

i. Vintage Candy Land --- Winner 
b. Invitations –Invitation Coordinator, Erin Barclay 

i. Theme: Vintage Candy Land 
ii. Need name of band OR we could just put “Live Band/Live Music” - DONE 

iii. Menu options from The Omni 
a. Tasting needed – scheduled October 28th (Ann Brown) - DONE 

iv. Need to insure we have Eagle’s Landing on board (Erin Barclay) - DONE 
a. Cost for Eagle’s Landing - DONE 

i. Last year we charged $0, suggest this year we charge $5 per 
child (still a great bargain) 

v. Business cards used as a “Save the Date” - DONE 
a. Timeline: - DONE 

vi. Paper Invitations: 
a. Design: Done by November 2nd - DONE 

i. Kelly Schoenfeld made a design - DONE 
b. Print: To printer  by November 14th, back by November 28th - DONE 
c. Mail: No later than December 2nd. - DONE 
d. RSVPs early bird due date:  January 6, regular due date: January 30th 
e. Labels needed for addresses (not hand writing addresses) - DONE 

vii.  Digital Invites 
a. Opt-In email request sent out:  November 1st, Response due by: 

November 11th - DONE 
b. New link created: complete the form to opt in to receive an electronic 

invitation to the Gala. - DONE 

c. Will need to remove names that did Opt In from mail list - DONE 
d. Will need to send out digital invites around the time that mailed invites 

are being received – DONE 
 

viii. Online Registration  
a. Erin to update online Abila site for RSVP and registration- DONE 
b. Erin to add ability for teachers to register online – new this year - DONE 

ix. Ticket Prices:  Early Bird by January 6th: $65.00, after that tickets will be $70 or 
Table of Ten pricing by January 6th: Early Bird: $630, after that $680 

x. Will work to get Teacher/Staff sponsorships again this year 
a. Spouses/dates have been offered ½ price tickets in the past 
b. Email to the staff - DONE 

xi. Track RSVPs - WIP 
c. Décor – Mollie Jean, Décor Coordinator 

i. Work with Invitation Committee 
ii. Designs for dinner tables – suggest we add sponsor info to tabletops (maybe just 

for Platinum sponsors or???) 
iii. Designs for auction tables  



 

 

iv. Designs for casino tables 
v. Decorate foyers and auction rooms – we really want to have our décor POP this 

year and have increased our budget. 
d. PR/Marketing-  Stacey Davis, PR Coordinator 

i. Work with Auction/Donation Committee 
ii. Star News, Facebook, Fundraising Webpage, email blasts, save-the-date cards, 

flyers, yard signs in the loop for RSVPs  
1. Star News – announce event date, call for donations, promote event 
2. Facebook - promote donations, promote sponsors, band, casino and The 

Omni Hotel  
iii. Program – Julie Sadler 

1. Art contest for the front cover of the program.  
a. Post contest to FB; Denise post to Star News, Denise created flyer 

announcing contest for Monday folders - DONE 
b. Timeline: Contest kick off: January 9th, art due on January 20th, 

winner announced in Star News on January 30th. 
2. Design program 
3. Proof-reading 
4. Program to printer  
5. Sponsor logo’s, donors needed 
6. Alumni speaker Bio 
7. Event Schedule 

iv. Pre-event newsletter - ??? 
1. Online delivery to all families, community members and sponsors 
2. Delivery date:  
3. Sponsor logo’s needed, sponsorship level information, etc. 

v. Signage  - Julie Sadler 
1. Sponsor Signs for school lobby + Omni lobby 
2. Sponsor banners 
3. Raffle, Wine, Registration, Photo Booth, Take out boxes, Stargate Casino 

Cash s 
4. Live auction signs for Parking spaces, other live auction items (Denise has 

last year’s signs) 
e. Entertainment Committee – Amanda Szymanski 

i. Work with Logistics Committee 
ii. Auctioneer – Denise Vitt 

1. Last year’s auctioneer, Kevin Rutter, not available but he has colleagues 
that are and would like to work with us. 

2. Current rate: 10% of the gross proceeds of the live auction & appeal.  
Auctioneer compensation will never exceed $5000. 

3. Contract would need to be signed. – DONE 
4. Meet with auctioneer(s) - DONE 

iii. Casino – Suzette Krause 
1. Crystal Rose Casinos – DONE 



 

 

a. Approx cost = $2205 for 88 people to play 
b. Cost was included in ticket cost 
c. Each player card started out with $200 Stargate Casino Cash 
d. Last year Crystal Rose provided player card for each gala 

attendee; we did a raffle for attendees that turned in their player 
card prior to opening the casino. 

e. $20 buy-in donation gets you $200 Stargate Casino Cash 
f. Multiples of $20 only 

2. Contract needed - DONE 
3. Board to approve/sign - DONE 
4. Raffle prizes for casino winners 

a. Need to determine casino prizes 
b. Need to determine casino “opt-out” prize 

5. Casino company to provide “Gaming Guide” flyers  
6. Casino table at the Silent Auction + 2 High School volunteers to sell extra 

Casino cash 
7. Additional volunteers at the casino: 1) collect names and amounts at the 

end of the night for casino winners to enter casino raffle. 2) Sell extra 
casino cash 

a. Red tablecloth for table selling Stargate Casino Cash 
8. Casino tables gets set up in the hall where the Silent Auction was 
9. Bar(s) for the Casino area 

iv. Band or DJ 
1. Denise - Ask for Stargate parent to help with A/V ( Stargate parent 

Michael Dare)- DONE 
a. We paid for his ticket and his wife’s ticket last year 

2. Band or DJ? Decided on DJ – he will do it for $500 – DONE 
3. Do we need a DJ contract- yes! - DONE 
4. DJ will set up in the ballroom/dining room 
5. Sound check ~3pm 
6. Bar(s) for the band area 

v. Other Entertainment  
1. Would like to consider a local celebrity as an emcee. For example, many 

of the local newscasters have emceed other fundraising events. 
Dom Testa Mix 100 – not available; Stacey has some possibilities. 

2. Photo Booth (Ann Brown) - WIP 
3. Piano during dinner – Mr. Hannan – DONE ( we will pay for his + wife 

gala tickets) 
4. Fundraising Video – all the things that fundraising has purchased for the 

school – Student Council - WIP 
5. Slide Shows – Matt Herzog - WIP 

a. Will add pictures to last year’s slide show 
6. Alumni speaker – Amanda - DONE 

f. Auction Donations – Denise Vitt, Coordinator  



 

 

i. Business Donations 
1. Letter to print shop by October 6th, mailed by October 8th - DONE 
2. On-line requests start October 6th - DONE 
3. Territories created and assigned - DONE 
4. Volunteers out hitting the street by: October 8th- DONE 

ii. Sponsorships  
1. Follow up with last year’s sponsors (first right of refusal clause) 
2. Targeted additions 
3. Sponsorship commitment needed by: January 17th 

iii. Parent referral flyer 
1. Request to K-5 parents via Monday folders, FR webpage, FB - DONE 
2. Request for MS/HS via Mr. Cable’s News, FR webpage, FB - DONE 
3. Referral letter request mailed to all MS and HS families - DONE 
4. Timeline: October 15th and then again November 15th, final December 

1st- DONE 
iv. Class Baskets/Class Projects  - Becca Jazmines 

1. Timeline: initial email sent out to teachers and post on Volunteer Job 
Board  - DONE 

2. Delivery/Collection date: January 19th 
3. Wrapping: January 22nd (and every Saturday until gala weekend) 
4. Denise has some baskets, cellophane, ribbons, glue dots 
5. Need to get tags created  

v. Teacher Adventures – Erin Barclay 
1. Email to teachers: - DONE 
2. Denise has teacher adventure boards from last year 
3. Need to make certificates - WIP 

vi. Live Auction items 
1. Parking Spaces (3 of 4) 
2. Executive Director for a day 
3. African Safari 
4. Caribbean Resort  
5. Copper Leaf 
6. Mayor of Thornton for a day 

vii. Take out boxes 
1. Order take boxes - DONE 
2. We should have at least 20-25 at $25.00 each 

viii. Wine Donations  - Pam Stolte WIP 
ix. Raffle  

1. Determine Raffle item- iPad Air 
2. Raffle envelopes to go out in Monday folders: 

a. Order envelopes from Printer: January 23rd, January 30th, February 
6th 

b. Staple Save the Date cards –January 9th, January 23rd? No 
c. Call out for volunteers for MS/HS 



 

 

d. Raffle tracking – Kristin Dray 
e. Raffle tickets: One (1) ticket = $10, Two (2) tickets = $15, Three (3) 

=$20 
3. Raffle sales after school? 

x. Table Closing Schedule – Easel, walking with a sign, auctioneer announcements 
g. Event Logistics – Ann Brown, Coordinator 

i. Work with Entertainment Committee 
ii. Work with Auction/Donation Committee 

iii. Venue  
1. Need menu determination - DONE 
2. Linens - DONE 
3. Room block from The Omni  -DONE 
4. Signature drink - DONE 
5. A/V coordination (Denise working to get Mike Dare from Stargate) 

iv. Day of Event Set-up  
1. Work with Auction/Donation Committee 
2. Auction tables – coordinate placement 
3. Staged/timed auction closing 

v. Eagle’s Landing  
1. Flyer of information to parents (email) 
2. Communicate # of children participating in Eagle’s Landing 

vi. High School volunteers 
1. Gather HS Volunteers 

a. Coordinate sales (everything but wine) 
b. Coordinate Paddle Auction w/Cochran Cash 

2. We will feed them dinner 
vii. Registration  

1. Create name tags  
a. Have some badges from last year 

2. Put together Registration Packets  
3. Coordinate Table Seating plan 

a. Coordinate Sponsor Seating 
4. Coordinate Meal information 

viii. Checkout  
1. We will feed the volunteers dinner 
2. Check with the parents that helped out last year 

ix. Thank you notes to donors, sponsors (including parents, staff, community 
members, etc.). 

10. Next Gala Only Fundraising Meeting : January 4th, 2017  6pm at Stargate 
 



Monthly Report to the Stargate Governing Board 

Committee Name: Community Relations Committee 

Chairperson: Taylor Johnson 
Report Date:  1/11/17 
Meeting Dates: 12/14/16 & 1/11/17 
Summary: 

Giving tree/stocking collection provided gifts for 87 children and $2500 in gift cards for food. 

Questions for the Board:  

CRC is frequently approached by businesses wanting to sponsor events.  Because CRC is non-profit & self 

funded we could really use the support, but feel it’s important to have  structured sponsorships.   Guidelines  
considering Fundraising Committee efforts should be put in place.  CRC Chairperson & Fundraising 

Chairperson have had an initial conversation & CRC has some ideas to put on paper & share w/ Fundraising 

Committee & Board.  Please let us know if the board has an opening suggestions or questions. 

Action Items: 

Feb 15th &16th conferences 
As logistics & lack of volunteers is making it increasingly difficult, we are considering alternatives for providing 

teacher/parent conference food.   
 

We will provide catered meals from a fast casual restaurant (salads, sandwiches, etc).  Initially we will provide 

one meal for each school over the conference period.  Depending on community response/donations we may 
provide an additional meal. 

Dodgeball-Chairperson, Stacy   

 Register by Feb 17th 

 Team email confirmations by Feb 24th 

 By March 3, Parent Team Managers submit the official team name, team payment of $20 (or $2 

per player) and all team waivers in an envelope marked with the team name and grade group 

 March 7th  Secondary 5:30 

o http://www.signupgenius.com/go/10c094caaad2ca13-grades 

 March 9th Elementary 5:30 

o http://www.signupgenius.com/go/10c094caaad2ca13-grades1 

 Spirit Squads 

o http://www.signupgenius.com/go/10c094caaad2ca13-dodgeball 

 March 2nd T-shirt decorating, 3:30-4:30 art room, practice gym 

 Mr C will do the brackets in advance 

 Admission - $20/team, $1/general admission 

 Students will run concessions 

 All funds will go to Stargate Scholars (new fund to help Stargate families in need) 

 Watch Dogs will ref  

Art show, Chairperson Jan 

 Week of April 24th 

 Secondary teacher will be on maternity – seeing if we can just assume student run (leaving in 

Feb); Andrea will help with secondary 

Teacher Appreciation May 1-5 

 Coffee Cart? Sponsorship? Jamba Juice?- rebate 

 Gifts – Branded coffee/tea? 

 Gift cards 

Organization 

 Taylor is stepping down from Chair position 

 Co-Chairs Stacy Tempas & Claire McDonnell 

 Elementary Chairperson - Stacy 

 Secondary Chairperson - Claire 

 

 

http://www.signupgenius.com/go/10c094caaad2ca13-grades
http://www.signupgenius.com/go/10c094caaad2ca13-grades1
http://www.signupgenius.com/go/10c094caaad2ca13-dodgeball
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Document Number: 1.5

Date Rescinded:  TBD

 

 
1.5  Board Member Seats 
 

The two top vote getters would win the elections, they would decide and make a delineation and selection 
between the two seats available, in event of no decision the board will flip a coin to decide who will take which 
term prior to being sworn onto the board. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

  TBD  Added to election policy 

00  3/30/2010  Approved 

     

 
Rescinded Policy: Governance 
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2.5  Short Approval Process for Fundraising Funds 

 
For all money spent within the Board approved allocated funds from fundraising: 
 
Dollar amounts less than $5,000 will be approved by the HOS and Business Manager. For dollar amounts greater 
than $5,000 the funds will be approved by a 5‐signature process of: 
 
1. HOS 
2. Business Manager 
3. Fundraising Committee Chair 
4. Finance Committee Chair 
5. Board Liaison to Fundraising Committee 

 
All money beyond previously approved allocations will have to be approved by the board as a whole. At any time 
the board can choose to elevate the process to be approved by the board as a whole. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

  TBD  Replaced with Fundraising Allocation Policy 1.12 

00    Approved 

     

 
Rescinded Policy: Financial 



 

 

 

 

Rescinded Policy: 3.0 Human Resource Staff Salaries

Revision No:  01 

Review Schedule: Annually – Board of Directors 

Document Number: 3.4

Adopted:  7/3/2003

Last Revised: TBD

 

3.4    Staff Salaries 
 
    Endorsements and Continuing Education 

 
In order to value attainment of the Colorado GT endorsement and to further the education of Stargate’s 
faculty, it is resolved to acknowledge this accomplishment as follows (unless expressly set forth 
otherwise in the then‐current handbook): 
 
1. $750 one‐time stipend for GT endorsement alone (as of November 1, 2016, the Colorado 

Department of Education will no longer grant GT endorsement alone) 
a. To be distributed as a one‐time award in the pay period following submission of 

endorsement from the Colorado Department of Education to the Stargate Business Manager 
Or; 
2. $1500 base salary increase for GT endorsement along with twenty approved post‐graduate GT credit 

hours. 
And; 
3. $1000 salary increase for each additional 20 approved post‐graduate credit hours. 
 
Approval of Credit Hours 
 
All credit hours must align to the pursuit of mastery in Stargate’s fields of education and must be pre‐
approved by the Executive Director. 
 
Documentation of Experience 
 
Faculty seeking stipends or salary increases based upon completion of continuing education, or 
obtaining an advance degree, shall submit the relevant documentation to the Chief Financial Officer. 
Unless expressly set forth otherwise in the then‐current staff handbook, any stipend or salary increase 
based upon the submittal of these documents shall be effective in the first payroll period following 
receipt of the official documentation. 

 
 

Revision History 
 

Version  Date  Description of revision 

01  TBD  Combined 3.4.5 & 3.4.7 to clarify language 

00  7/3/2003  Approved 

     

 
HR Policy: Salaries  
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Date Last Revised: TBD  

  

1.6 Election Policy 
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Policy 

 
General Election Policy 
Stargate Charter School will hold two (2) elections each year. One election for the Governance Board of 
Directors members shall be held in the spring, and a second election for the elected positions on committees 
shall be held in the fall. Board member terms begin at the first meeting of the Board held after June 30th per 
the Stargate School Bylaws. Elected committee terms end at the first Board meeting following elections. 
 
Candidate Shortfall 
In the event that there are not enough candidates for open Board Director positions, an election will still 
occur. The vetted candidates will appear on the election ballot. The candidates on the ballot will be “elected” 
if they receive one or more votes. This policy will insure that the Director positions are filled by election and 
not appointment where possible, abiding by the spirit of the by‐laws. If there are remaining open Director 
positions after an election, they will be filled by appointment of the Board until the next Board election. 
Should there not be enough candidates for open elected committee positions (i.e., a committee needs 3 new 
elected members, and only 2 candidates to run), the vetted candidates will be considered “deemed elected” 
and no election is necessary.  
 
 
 
Governance Policy: Election 



 

 

 

Determining the Election Winners 
All voting will be completed via the online voting tool managed by the election committee. The candidate(s) 
with the highest number of votes wins. A run‐off election will be initiated when two or more candidates are 
exactly tied for the last open position (i.e. the 3rd of 3 open positions). When a run‐off election is required, it 
will be performed as soon as possible and be open for the same amount of time as the original election. 
Should the run‐off election result in another tie, a coin toss will determine the winner. Present at the coin‐toss 
shall be the individuals who are tied for votes, the Executive Director, a designated election committee 
member and at least one current Board member. 
 
Open Positions 
If a Director position becomes vacant outside of an election nomination period, the Board will appoint a 
replacement Director. The appointed Director’s term will end when the spring election occurs to fill that 
position. 
 
If an elected committee position becomes vacant outside of an election nomination period, the Committee 
Chair will appoint a replacement member. The appointed member’s term will end when the fall election 
occurs to fill that position. 
 
Terms 
In the event there are multiple terms available for the same elected positions, the elected members would 
decide among themselves who would serve each term. If no decision is reached by those elected, a coin toss 
will determine who will take which term prior to being sworn in. Present at the coin‐toss shall be the elected 
individuals, the Executive Director, a designated election committee member and at least one current Board 
member. 
 
Stakeholders 
Stakeholders are those parents of students, faculty, or staff of Stargate Charter school who are eligible to vote 
in an election.  All faculty and staff who are employed by Stargate Charter school at the time that nominations 
for positions are opened shall be eligible to vote.  All parents whose children are registered in Infinite Campus 
and attending school at Stargate at the time that nominations are opened are eligible to vote. 
 
One Stakeholder – One Vote 
Stakeholders can only receive and vote on one ballot.  If a student has two parents, each parent can vote 
once, but no more than two parents can vote per household.  If a parent has more than one child, they can 
only vote once.  If a parent is also a faculty or staff member, they can only vote once.  If an election contains 
ballots that are separate for parents and staff (or faculty) and a stakeholder is both a parent and a staff (or 
faculty) member, they will be assigned the faculty ballot as it maximizes their voting potential. 
 
 
 
 
 
 
 
 
Governance Policy: Election 



 

 

 

 
Intent 

 
The intent of this document is to provide a procedure that ensures compliance with the spirit of the Stargate 
Bylaws and transparency concerning positions that are designated elected (Board and Committee).  

Purpose 

 
The purpose of this document is to informally describe Election Policies and Procedures. If there is overlap 
between this and the Stargate charter and/or By‐Laws documentation, it is those documents that takes 
precedence. 
 
Not included in this document: 

1. Voting procedures 

2. Recruiting procedures 

3. Ballot Assembly 

 

Governance Policy: Election 

Rationale 

 
Election Timing 
The Board elections should take place in the spring, before the end of the school year. This enables the current 
Board members to serve out their terms until the end of the school year. Furthermore, it allows the 
replacement Board members to have the summer to organize elections for committee positions and time for 
the new members to get up to speed on Board policies, procedures, and open business.  
 
The Committee elections should occur in the fall. This is designed to allow recruitment of new parent 
members of the school. Further, it will aid in the culture of inclusion that is a part of the Stargate environment. 
New members should be quickly introduced to the elected and volunteer positions available at Stargate. 
When planning elections, the Board should take into account the time frame required for planning and 
execution of each election, including any necessary time it may take for a run‐off election. In addition, it is 
recommended that proposed changes in the Bylaws take place during the same period as spring elections. 
 
Election Dates 
A defined nomination period shall occur and be complete before the election process begins. Election dates 
are determined by the Board. However, no election may commence any earlier than five (5) days after the 
close of nominations for positions being elected. 
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Election Committee 

 
The Election Committee Chair will be appointed by the Board. The Chair of the Election Committee is 
responsible for assembling the remainder of the Election Committee and reporting to the Board the members 
of the Election Committee along with the status and results of the Election Process. 
 
Election Process 
The Election Committee shall manage each election per their Charter requirements. The Board Liaison to that 
committee shall ensure each candidate is qualified to hold the position. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

03  TBD  Added term clarification (combined with former governance policy 1.5) 

02  11/18/2015  Amended to clarify language and accommodate candidate ties 

01  12/12/2012  Amended to hold spring elections for the board and fall elections for committees 

00  2/9/2011  Approved 
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3.1  Executive Limitations – Treatment of Staff 
 

With respect to the treatment of paid and volunteer staff, the ED may not cause or allow conditions that are 
unfair or undignified. Accordingly, he or she shall: 
 
1. Operate with written personnel policies that clarify personnel rules for staff, provide for effective handling 

of grievances, and protect against wrongful conditions such as nepotism and grossly preferential treatment 
for personal reasons. 

2. Not discriminate against any staff member for expressing an ethical dissent 
3. Not prevent staff from grieving to the board when 

a. Internal grievance procedures have been exhausted and, 
b. The employee alleges either that 

i. Board policy has been violated to his or her detriment, or 
ii. Board policy does not adequately protect his or her human rights 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

01  TBD  Clarified language  

00  12/16/2001  Approved 
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1.13 School Logo Use 
 
The Stargate School logo is a representation of the school itself.  The Board recognizes the importance of 
protecting the logo from unauthorized use. The logo’s primary use is to advertise the school through school-
sponsored activities. Any use of the Stargate logo outside of school directed use requires prior approval from the 
Board. Stargate School will follow the Adams 12 District Policy 3350 in relation to business sponsorships, 
advertising agreements and exclusivity contracts. Should an entity request the use of the Stargate logo outside 
of school directed use, this policy will guide the use of the logo. 

 
The design of the Stargate Logo must remain intact. No alterations, additions or deletions to any part of the logo 
are permitted without approval from the Board. 
 
Approval Process: 
All requests for school logo use must be made in writing, preferably by email, at least 30 days in advance of the 
inquirer’s deadline. If the request is granted, an electronic version of the logo will be provided by the school to 
the requestor. The request should include: 
 

 Applicant’s name, organization, title, and contact information 

 Purpose (partnership identification, promotion, etc.) 

 Medium in which it will be used (clothing, novelty items, flyers, publications, presentation, etc.) 

 The Board may request to review a sample/mockup of the logo use before approval is granted/denied 
 

Prohibitions: 
In addition to the items outlined in Adams 12 District Policy 3350, neither the name of the school or the logo 
may be used in any way that gives a false impression, is misleading, or could cause confusion regarding the 
school’s relationship with any person or entity. Statements that the school is a user or purchaser of the product 
or program are permitted if true. Statements that convey or imply the endorsement of a commercial product or 
service are prohibited. Stargate School’s logo is not for commercial use and cannot be used for profit by a 
person/company other than the school itself. 

 
 
 
 
Revision History 
 

Version Date Description of revision 

00 DATE DRAFT 
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Policy Manual Overview 
 
 

Mission (2008) – Why We Are Here 
Stargate School will provide a differentiated program designed specifically to meet the needs of identified 
intellectually gifted learners in order to challenge each student’s academic abilities, support their unique 
emotional needs, promote individual character development and encourage a life‐long love of learning.  
 
Purpose of the Governance Policy Manual 
This manual will document policies approved by the Stargate School Governance Board of Directors (Board). 
The original approvals of each will be maintained in the official minutes of the Board meetings. This document 
will only provide reference for Board members and the Stargate community as to policies approved for use 
throughout the school. 
 
In addition to the enclosed mentioned policies as adopted by the Board, the Board shall adhere to the rules, 
policies and procedures as outlined in the Adams 12 School District policies, unless specifically waived and 
addressed herein, and all local, state, and federal laws with regards to public charter schools. 
 
Scope of the Governance Policy Manual 
The policies of the Board can be broken into 3 main categories:  Governance, Financial, and Human Resources. 
Included in each policy is the date of adoption and the latest revision date. Formal record of the policies are 
maintained in the minutes of the Board of Directors. 
 
Policy vs. Procedure 
The Board sets policy. How the policy is implemented is determined by the Executive Director adopting and/or 
changing procedures to implement Board policy. Procedures do not require a vote of the Board but reflect the 
intent of the Board’s policy. 
 
Ongoing Process 
As of the revision date of this document, this policy manual contains all of the current written policies of the 
Board from 2003 to the last posting of the approved minutes. There is a continuous need for adopting new 
policies and revising old policies. This book shall be revised following approval of additional policies or changes 
to existing policies. For historical reference only, rescinded policies will be noted as such, along with the date 
the Board removed them as policy, and included in the appendix. 
 
Policy Manual Maintenance 
It will be the responsibility of the President of the Board to maintain this policy manual. It is recommended 
that the Board review the manual at least annually. 
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Board Policy Bylaws

Review Schedule: Annually – Board of Directors 

Changes require a vote of the community as outlined in the document 

Document Number: 0.0

Date Last Revised: 9/25/2015  

 

 
0.0 Bylaws 

 
The Stargate School Bylaws set the framework for the governance of the Stargate School. The Bylaws are posted 
on the school website. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

03  9/25/2015  Adopted as amended by the Stargate Community 

02  2012  Minor changes adopted as procedural changes by the Board 

01  2011  Adopted as amended by the Stargate Community 

00  2008  Approved by the Stargate Community 
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Board Policy: 1.0 Governance Decision Making

Revision No:  00 

Review Schedule: Annually – Board of Directors 

Document Number: 1.1

Adopted:  11/14/2012

Date Last Revised: n/a  

 

 
1.1 Statement on Decision Making 
 

The Stargate charter belongs to the parents of the school. All decisions by the Board of Directors and the Head 
of School shall be made within the parameters and uphold the principles of the vision and mission statements. 
Decisions shall be made first considering the vision and mission statements and then considering the 
stakeholders, always keeping in mind that parents should have a meaningful voice in their child’s education. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

00  11/14/2012  Approved 
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Board Policy: 1.0 Governance Committee Charters

Revision No:  n/a 

Review Schedule: Annually – Board of Directors 

Document Number: 1.2

Adopted:  Annually

 

 
1.2  Committee Charters 
 

Each Committee authorized by the Board shall have a charter approved by the Board. The charter for each 
standing committee should be reviewed annually by the Board of Directors with collaboration of the committee 
membership. The charter for each ad hoc committee should be reviewed as needed to ensure their purpose is 
fulfilled. In addition, the goals for each committee shall be aligned with their specific charters and the Strategic 
Plan. 
 
The Charters for each committee shall be stored on the governance website. 
 
Standing Committees 
1.2.1.1  School Accountability 
1.2.1.2  Community Relations 
1.2.1.3  Finance 
1.2.1.4  Fundraising 
1.2.1.5  Grant 
1.2.1.6  Recruiting 
1.2.1.7  Website 
 
Ad Hoc Committees 
1.2.2.1  Election 
1.2.2.2  Head of School Search 

 
 
   
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

00  11/16/2016  Policy Manual Format Updated 
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Board Policy: 1.0 Governance Board Handbook

Revision No:  n/a 

Review Schedule: Annually – Board of Directors 

Document Number: 1.3

Adopted:  Annually

 

1.3  Board Handbook 
 

The Board will adopt a handbook each year to outline roles & responsibilities of the Directors. The approved 
handbook will be stored on the school website. 
 
Latest Revision: 7/11/2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revision History 
 

Version  Date  Description of revision 

00  11/16/2016  Policy Manual Format Updated 
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Board Policy: 1.0 Governance Admissions

Revision No:  n/a 

Review Schedule: Annually – Board of Directors 

Document Number: 1.4

Adopted:  Annually

 

 
1.4  Admissions 
 

Stargate has two admissions policies, one for K‐8 and one for 9‐12. Per the Adams 12 District Charter 
Agreement, the admissions policies will be reviewed and approved annually by the Board. 
 
The approved admissions policies will be stored on the school website. 
 
1.4.1   K‐8 Policy 

Latest Revision: 10/19/2016 
 
1.4.2  9‐12 Admissions Policy 

Latest Revision:  8/10/2016 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

00  1/18/2017  Policy Manual Format Updated 
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Board Policy: 1.0 Governance Election

Revision No:  03 

Review Schedule: Annually – Board of Directors 

Document Number: 1.6

Adopted:  2/9/2011

Date Last Revised: 1/18/2017  

   

1.6  Election Policy 

Table of Contents 

 

Policy ............................................................................................................................................................. 1 

Intent ............................................................................................................................................................. 3 

Purpose ......................................................................................................................................................... 3 

Rationale ....................................................................................................................................................... 3 

Election Committee ...................................................................................................................................... 4 

 

Policy 

 
General Election Policy 
Stargate Charter School will hold two (2) elections each year. One election for the Governance Board of 
Directors members shall be held in the spring, and a second election for the elected positions on committees 
shall be held in the fall. Board member terms begin at the first meeting of the Board held after June 30th per 
the Stargate School Bylaws. Elected committee terms end at the first Board meeting following elections. 
 
Candidate Shortfall 
In the event that there are not enough candidates for open Board Director positions, an election will still 
occur. The vetted candidates will appear on the election ballot. The candidates on the ballot will be “elected” 
if they receive one or more votes. This policy will insure that the Director positions are filled by election and 
not appointment where possible, abiding by the spirit of the by‐laws. If there are remaining open Director 
positions after an election, they will be filled by appointment of the Board until the next Board election. 
Should there not be enough candidates for open elected committee positions (i.e., a committee needs 3 new 
elected members, and only 2 candidates to run), the vetted candidates will be considered “deemed elected” 
and no election is necessary.  
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Determining the Election Winners 
All voting will be completed via the online voting tool managed by the election committee. The candidate(s) 
with the highest number of votes wins. A run‐off election will be initiated when two or more candidates are 
exactly tied for the last open position (i.e. the 3rd of 3 open positions). When a run‐off election is required, it 
will be performed as soon as possible and be open for the same amount of time as the original election. 
Should the run‐off election result in another tie, a coin toss will determine the winner. Present at the coin‐toss 
shall be the individuals who are tied for votes, the Executive Director, a designated election committee 
member and at least one current Board member. 
 
Open Positions 
If a Director position becomes vacant outside of an election nomination period, the Board will appoint a 
replacement Director. The appointed Director’s term will end when the spring election occurs to fill that 
position. 
 
If an elected committee position becomes vacant outside of an election nomination period, the Committee 
Chair will appoint a replacement member. The appointed member’s term will end when the fall election 
occurs to fill that position. 
 
Terms 
In the event there are multiple terms available for the same elected positions, the elected members would 
decide among themselves who would serve each term. If no decision is reached by those elected, a coin toss 
will determine who will take which term prior to being sworn in. Present at the coin‐toss shall be the elected 
individuals, the Executive Director, a designated election committee member and at least one current Board 
member. 
 
Stakeholders 
Stakeholders are those parents of students, faculty, or staff of Stargate Charter school who are eligible to vote 
in an election.  All faculty and staff who are employed by Stargate Charter school at the time that nominations 
for positions are opened shall be eligible to vote.  All parents whose children are registered in Infinite Campus 
and attending school at Stargate at the time that nominations are opened are eligible to vote. 
 
One Stakeholder – One Vote 
Stakeholders can only receive and vote on one ballot.  If a student has two parents, each parent can vote 
once, but no more than two parents can vote per household.  If a parent has more than one child, they can 
only vote once.  If a parent is also a faculty or staff member, they can only vote once.  If an election contains 
ballots that are separate for parents and staff (or faculty) and a stakeholder is both a parent and a staff (or 
faculty) member, they will be assigned the faculty ballot as it maximizes their voting potential. 
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Intent 

 
The intent of this document is to provide a procedure that ensures compliance with the spirit of the Stargate 
Bylaws and transparency concerning positions that are designated elected (Board and Committee).  

Purpose 

 
The purpose of this document is to informally describe Election Policies and Procedures. If there is overlap 
between this and the Stargate charter and/or By‐Laws documentation, it is those documents that takes 
precedence. 
 
Not included in this document: 

1. Voting procedures 

2. Recruiting procedures 

3. Ballot Assembly 

 

Governance Policy: Election 

Rationale 

 
Election Timing 
The Board elections should take place in the spring, before the end of the school year. This enables the current 
Board members to serve out their terms until the end of the school year. Furthermore, it allows the 
replacement Board members to have the summer to organize elections for committee positions and time for 
the new members to get up to speed on Board policies, procedures, and open business.  
 
The Committee elections should occur in the fall. This is designed to allow recruitment of new parent 
members of the school. Further, it will aid in the culture of inclusion that is a part of the Stargate environment. 
New members should be quickly introduced to the elected and volunteer positions available at Stargate. 
When planning elections, the Board should take into account the time frame required for planning and 
execution of each election, including any necessary time it may take for a run‐off election. In addition, it is 
recommended that proposed changes in the Bylaws take place during the same period as spring elections. 
 
Election Dates 
A defined nomination period shall occur and be complete before the election process begins. Election dates 
are determined by the Board. However, no election may commence any earlier than five (5) days after the 
close of nominations for positions being elected. 
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Election Committee 

 
The Election Committee Chair will be appointed by the Board. The Chair of the Election Committee is 
responsible for assembling the remainder of the Election Committee and reporting to the Board the members 
of the Election Committee along with the status and results of the Election Process. 
 
Election Process 
The Election Committee shall manage each election per their Charter requirements. The Board Liaison to that 
committee shall ensure each candidate is qualified to hold the position. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

03  1/18/2017  Added term clarification (combined with former governance policy 1.5) 

02  11/18/2015  Amended to clarify language and accommodate candidate ties 

01  12/12/2012  Amended to hold spring elections for the board and fall elections for committees 

00  2/9/2011  Approved 
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Board Policy: 1.0 Governance Technology

Revision No:  00 

Review Schedule: Annually – Board of Directors 

Document Number: 1.7

Adopted:  12/14/2011

Date Last Revised: n/a  

 

1.7  Technology 
 

Intent: To provide policy that ensures that operational procedures surrounding the purchase and use of 
technology as outlined, provides a safe, secure, lawful, acceptable, and appropriate use of technology for the 
Stargate Community. 
 
Stargate School shall have Operational Procedures that include the following: 

 A Technology Use agreement that protects the user and the equipment that is in keeping with the intent 
of this policy 

 An outline of how confidentiality will be maintained for sensitive data 

 A review and approval process that includes justification for the purchase of technology 

 A goal to maximize current resources to existing technology 

 A basis in good lifecycle management process 

 An outline of funding limitations/budget for technology purchase 

 Standards for purchase that are in keeping with industry best practices 
 

Updates/Review 
 
The Board reserves the right to revise, supplement, or rescind any policy or portion of this policy from time to 
time as it deems appropriate, in its sole and absolute discretion. Due to the rapidly changing nature of 
technology, updates to this policy will be posted on the official Stargate site. Stakeholders will be notified of 
such changes as they occur. 
 
Definitions 
 
Technology – is defined in this policy as any hardware or software that is connected to a Stargate system or 
network 
 
Board Policy – policy defined, created, reviewed, and updated by the Governance Board 
 
Operational Procedures – procedures based on Board policy that are created, reviewed, and updated by 
Administration 
 

Revision History 
 

Version  Date  Description of revision 

00  12/14/2011  Approved 
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Board Policy: 1.0 Governance 
Document Control & 

Record Retention

Revision No:  00 

Review Schedule: Annually – Board of Directors 

Document Number: 1.8

Adopted:  2/13/2013

Date Last Revised: n/a  

   

1.8  Document Control & Record Retention 
 

1.0       PURPOSE 
The purpose of the Document Control Policy is to establish the policy for record retention, archiving and 
deletion of Governance Board documentation. 
 

2.0       SCOPE 
This policy applies to all documents and records that are relevant to the activities of the Stargate 
Governing Board and its committees.  
 

3.0       DEFINITIONS 
3.1 Record – A static document that is intended to be a historical record and the contents cannot be 

changed. Examples: Approved meeting minutes, approved agendas, forms and/or documents with 
signatures.  

3.2 Controlled Document – A document that is under revision control and its contents can be edited. 
 

4.0       RESPONSIBILITY AND AUTHORITY 
4.1 Document Approval Authority: The Stargate Board of Directors has final authority to approve the 

issue and/or changes to this document. 
4.2 In the event of conflict, applicable state law will supersede this policy. 

 

5.0       DOCUMENT CONTROL 
5.1 Draft Documents  

Draft documents shall be easily identifiable by either the use of a ‘DRAFT’ watermark or the word 
“DRAFT” in the footer. 
 

5.2 Approval of Controlled Documents 
5.2.1 The following controlled documents require Board Approval: 

 Committee Charters 

 Bylaws 

 Governing Board of Directors Handbook 

 Staff Handbook 

 Parent Handbook 

 Board Calendar 

 Business Meeting Minutes 
5.2.2 Once approved, the approval date shall be easily identifiable and the document will be 

uploaded to the Stargate website in PDF format. 
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5.2.3 The online version of these documents are the official versions. Therefore, all printed 

versions of these documents are unofficial copies. 
 

5.2.4 The naming convention for any controlled documents or records posted on the Stargate 
website is:  
Four digit year_two digit month_two digit day_Name of document.  Example: 
2013_02_13_Board Meeting Minutes. 

5.2.5 The Board Secretary is responsible for archiving word versions of Controlled Documents 
and for providing those documents to the successor at the end of his/her term as 
Secretary. 

 

6.0       RETENTION POLICY 
6.1 Record Retention 

It is the policy of the Stargate Board of Directors that its records be retained only so long as they are: 
 (1) Necessary to the current conduct of the School’s business;  
 (2) Required to be retained by statute or government regulation; or  
 (3) Relevant to pending or foreseeable investigations or litigation.   
 

6.2 Retention of Meeting Minutes 
6.2.1 Minutes of Board meetings will be retained on the Stargate website for a minimum of 7 

years. 
6.2.2 Minutes of Board Committee meetings, if required by their charter, will be retained on 

the Stargate website for a minimum of 7 years. 
6.2.3 Minutes of Board meetings will be retained permanently in the school library in 

designated binders. 
 

 

7.0       DOCUMENT AND RECORD DELETION 
7.1 If a controlled document is revised and the revised version is approved, the previous version will be 

moved to an archive section of the server, but cannot be deleted.  
7.2 No paper or electronic documents or records will be destroyed or deleted if pertinent to any 

ongoing or anticipated government investigation or proceeding or private litigation. 
7.3 Board related emails that do not meet the conditions outlined in sections 6.1 of this policy may be 

deleted after 30 days. 
7.4 Audio recordings of executive sessions can be deleted after 90 days per Colorado Open Meeting 

Laws [C.R.S. § 24‐6‐402(4)(a)‐(h)] 
7.5 Any documents not specifically outlined by this policy, and that do not meet the conditions outlined 

in section 6.1 of this policy, may be destroyed after three years. 
 
 
 

 
Revision History 
 

Version  Date  Description of revision 

00  2/13/2013  Approved 
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1.9  Communication Pathways 
  The Communication Pathways will be reviewed and approved annually as part of the Community Handbook. 

 
Revision History 
 

Version  Date  Description of revision 

00  1/18/2017  Policy Manual Format Updated 
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1.10  Governance Board Orientation 
 

1.0 PURPOSE 
The purpose of the Governance Board Orientation Policy is to establish the policy for consistent and 
adequate training for new board members and committee chairs.  
 

2.0 SCOPE 
This policy applies to all new Board Members and Committee Chairs. 
 

3.0 RESPONSIBILITY AND AUTHORITY 
3.1 Each new Board Member or Committee Chair is responsible for ensuring that the orientation 

program is complete within 60 days of being sworn in. 
3.2 The Board President has the authority to enforce compliance with the orientation program. 

 
4.0 NEW BOARD MEMBER ORIENTATION 

 
4.1 Self Study 

4.1.1 Each new Board Member will review the following Board Documents: 

 Stargate Bylaws 

 Governance Board Handbook 

 Community Handbook 

 Staff Handbook 

 Stargate Charter School Contract 

 Communication Pathways 

 Board Policy Book 

 Stargate Waivers 

 Committee Charters 
 

4.1.2 Each new Board Member will complete the following Board Training Modules prior to 
being sworn in: 

 Module 3: Board Member Conduct 

 Module 4: Board Structure and Responsibilities 

 Module 5: Promoting the Vision and Mission 

 Module 17: Sunshine Law 
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4.2 Orientation from Current Board Members  
 

4.2.1 Each new Board Member will meet with no less than 2 current Board Members to 
discuss the following documents: 

 Board Member Agreement 

 Communication Pathways 

 Board Policies 

 KPIs 
 

4.3 Orientation from Administration 
 

4.3.1 Each new Board Member will meet with the school principal to discuss the following: 

 History of Stargate 

 The Stargate Way 

 Gifted Education 
 

4.3.2 Each new Board Member will meet with the school Business Manager to discuss the 
following: 

 Financial Overview of the School 

 Reporting procedures 
 
 
5.0 NEW COMMITTEE CHAIR ORIENTATION 

 
5.1 Document Review 

5.1.1 Each new Committee Chair will review the following documents prior to assuming the 
role of Chair: 

 Committee Charter 

 Board Policy Book 
 

5.2 Training Modules 

5.2.1 Each new Committee Chair will complete the following Board Training Modules within 
60 days of assuming the role of Chair: 
 

 Module 4: Board Structure and Responsibilities 

 Module 5: Promoting the Vision and Mission 

 Module 17: Sunshine Law 

 Module 24: Effective Committees 
 
 

Revision History 
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1.11  Administrator Succession Planning 
 

1.0 PURPOSE 

The purpose of the Administrator Succession Planning Policy is to establish the policy for identifying a 
recommended emergency replacement and also identifying current staff with administrator potential.    
 

2.0 SCOPE 

This policy applies to the Governance Board and Administrator. 
 

3.0 RESPONSIBILITY AND AUTHORITY 

3.1 The Administrator is responsible for documenting the succession plan in accordance with this policy.  
3.2 The Governance Board is responsible for reviewing the succession plan annually.  

 
4.0 SUCCESSION PLANNING 

4.1 Objective 
The objective of succession planning is to provide documented recommendations from the 
Administrator to the Board regarding current staff members with potential for acting as, or 
replacing, the Administrator if needed.  

 
4.2 Documentation 
4.2.1   The Administrator will document his/her recommendations to Board, including: 

 Watch List ‐ A list of current staff that may be potential succession candidates as the 
administrator.   

 Emergency Replacement ‐ Qualified staff member that can effectively cover a vacancy for 
up to 6 months and a plan for temporary coverage of unplanned circumstances. 

4.2.2 For each candidate identified, a rationale will be provided, including: 

 Description of current and previous professional development efforts and leadership roles 

 Assessment of leadership capabilities  
 

4.3 Review 
The documented succession recommendations will be reviewed by the Board annually, no later than 
June 30th of each school year.  
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5.0 Administrator Hiring Process 

5.1 Process 
In the event that the administrator position needs to be filled, the following process will foster 
transparency and stakeholder involvement: 
1. Form an adhoc search committee consisting of at least 2 board members and 9 teachers and 

staff. 
2. Job Posting 
3. Review of Applications by the entire committee 
4. Video Conference/In‐person Interviews with up to 6 finalists 
5. Committee makes a recommendation to the Board of up to three finalists 
6. Town Hall Style Q&A with up to three finalists 
7. Board Interviews 
8. Final Selection by the Board 

 
5.2 Documentation 

The process described in Section 5.1 can be amended as deemed necessary by the Board.  However, 
the plan must be defined and documented and communicated to the stakeholders prior to initiating 
the applicable change.  
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1.12  Approval Process for Allocation and Distribution of Fundraising Dollars 
 

Up to 50% of the fundraising dollars raised through the Fundraising Committee in the previous year will be 
allocated to the Fundraising Allocation Committee (FAC) to allocate for specific purchases. These funds will be 
applied for by submitting a Fundraising Allocation Application to the FAC. 
 

Each application will be reviewed and discussed during the FAC meetings. Each application requires a vote of the 
FAC members in attendance at the FAC meeting in question. The request can only be approved by a majority 
vote of the FAC members in attendance at the FAC meeting. A quorum of 3 FAC members is required for voting 
to proceed. 
 

FAC approved applications with a dollar amount of less than $5,000 do not require additional Board approval. 
The FAC committee will provide the Board a summary of each FAC approved application. FAC approved 
applications with a dollar amount that equals or exceeds $5,000, require additional Board approval. The FAC will 
be required to submit a recommendation to the Board at the Board meeting immediately following the FAC 
meeting. 
 

At any time, the Board can choose to elevate the process to be approved by the Board as a whole. If any 
member of the FAC has a direct conflict of interest with a specific request for fundraising dollars, that member 
will recuse him or herself from the vote on that particular fundraising request. 
 
25% of the fundraising dollars, up to a maximum of $50,000, raised through the Fundraising Committee in the 
previous year will be allocated to the Executive Director to distribute through the Executive Director 
discretionary account. 
 

The remaining fundraising dollars raised through the Fundraising Committee in the previous year will be 
allocated as determined by the Board. 
 

The specific procedures of the FAC will be established in its Charter, to be approved by the Board. The FAC will 
be comprised of: 

 Voting Members: High School Student Body President, Secondary Administrator, Elementary 
Administrator, 2 representatives from the Fundraising Committee. 

 Non‐Voting Members: Chief Financial Officer, Board liaison to the Fundraising Committee, Board liaison 
to the Finance Committee. 

 
Revision History 
 

Version  Date  Description of revision 

00  11/16/2016  Approved 
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2.1  Bond Requirements 

 
Stargate shall comply with bonding reporting requirements and deadlines. 
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2.2  Grant Awards 

 
Stargate shall comply with all grant awards reporting requirements within the grantors’ allotted time frames. 
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2.4  Financial Reserve Strategy 

 
The School shall maintain a reserve equal to 20% of annual operating expenses, excluding building rental 
payments. This reserve amount shall be calculated as 20% of the upcoming year’s budgeted expenses. The 
purpose of this reserve is to ensure that the school’s operating budget is properly insulated from extraordinary 
and/or emergency expenses. Such expenses as cannot be reasonably funded from the school’s annual operating 
budget may be funded from the reserve only in the event that: 
 
1. They are deemed to be one‐time expenditures and not on‐going operational expenses 
2. The Board agrees to make provisions in the annual budget to replenish the reserve over a specified time 

period. 
3. The reserve shall at no time be reduced to less than $650,000.00 

 
The reserve strategy must be reviewed on an annual basis by the Finance Committee to ensure proper 
alignment to the school’s short term and long term strategic plan. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 
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2.6  Investment Policy 

POLICY 
 

It is the policy of  Stargate Charter School (“school”) to invest public funds in a manner that will provide 
preservation of capital, meet the daily liquidity needs of the school, diversify the school’s investments, conform 
to all local and state statutes governing the investment of public funds, and generate market rates of return.  
 
This Investment Policy addresses the methods, procedures and practices which must be exercised to ensure 
effective and judicious fiscal and investment management of the school’s funds. It replaces any previous 
investment policy or investment procedures of the school.  
 
This Investment Policy was adopted by the governing board of the school on ____________. 
 

SCOPE 
 

This Investment Policy shall apply to all funds accounted for in the school’s Comprehensive Annual Financial 
Report. 
 
Cash shall be pooled for investment purposes. The investment income derived from the pooled investment 
account shall be allocated to the contributing funds based upon the proportion of the respective balances relative 
to the total pooled balance in the investment portfolio. Interest earnings shall be distributed to the individual 
school funds on a monthly basis.  
 

INVESTMENT OBJECTIVES 
 

The school’s principal investment objectives are: 
 

 Preservation of capital and protection of investment principal. 
 Maintenance of sufficient liquidity to meet anticipated cash flows.  
 Attainment of a market rate of return. 
 Diversification to avoid incurring unreasonable market risks. 
 Conformance with all applicable school policies, State statutes and Federal regulations. 
 Maximization of funds available for investment. 
 Maximization of investment earnings consistent with the objectives outlined in this section. 
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DELEGATION OF AUTHORITY 
 

The Finance Committee is vested with responsibility for managing the school’s investment program and for 
implementing this Investment Policy. The Finance Committee may delegate the authority to conduct investment 
transactions and to manage the operation of the investment portfolio to other specifically authorized staff 
members. No person may engage in investment transactions except as expressly provided under the terms of 
this Investment Policy.  
 
The Business Manager/CFO shall establish procedures shall be designated to prevent losses of public funds 
arising from fraud, employee error, misrepresentation by third parties, or imprudent actions by employees of the 
school.  
 
The school’s Business Manager/CFO may engage the support services of outside investment advisors with 
respect to its investment program, so long as it can be demonstrated that these services produce a net financial 
advantage or necessary financial protection of the school’s financial resources. Such services may include 
engagement of financial advisors in conjunction with debt issuance, portfolio management, third party custodial 
services, and appraisals by independent rating services.  
 

PRUDENCE 
 

The standard of prudence to be used for managing the school’s investment program is the “prudent investor” 
standard applicable to a fiduciary, which states that a prudent investor “shall exercise the judgment and care, 
under circumstances then prevailing, which men of prudence, discretion, and intelligence exercise in the 
management of property of another, not in regard to speculation but in regard to the permanent disposition of 
funds, considering the probable income as well as probable safety of capital.” (Colorado Revised Statutes 15-1-
304, Standard for Investments.) 
 
The school’s overall investment program shall be designed and managed with a degree of professionalism that 
is worthy of public trust. The school recognizes that no investment is totally without risk and that its investment 
activities are a matter of public record. Accordingly, the school recognizes that occasional measured losses may 
occur in a diversified portfolio and shall be considered within the context of the overall portfolio’s return, 
provided that adequate diversification has been implemented and that the sale of a security is in the best long-
term interest of the school.  
 
The Business Manager/CFO and other authorized persons acting in accordance with established procedures and 
exercising due diligence shall be relieved of personal responsibility for an individual security’s credit risk or 
market price changes, provided appropriate action is taken to control adverse developments and may deviations 
from expectations are reported to the governing board  in a timely fashion. 
 

ETHICS AND CONFLICTS OF INTEREST 
 

Stargate School employees involved in the investment process shall refrain from personal business activity that 
could conflict with proper execution of the school’s investment program or that could impair or create the 
appearance of an impairment of their ability to make impartial investment decisions. Employees shall disclose 
to the School Board any material financial interest they have in financial institutions that conduct business with 
the school, and they shall subordinate their personal investment transactions to those of the school.  
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AUTHORIZED SECURITIES AND TRANSACTIONS 
 

All investments will be made in accordance with the Colorado Revised Statutes as follows: C.R.S. 11-10.5-101, 
et seq. Public Deposit Protection Act; C.R.S. 24-75-702, local governments – authority to pool surplus funds. 
Any revisions or extensions of these sections of the statutes will be assumed to be part of this Investment Policy 
immediately upon being enacted.  
 
This Investment Policy further restricts the investment of school funds to the following types of securities and 
transactions: 
 

1. U.S. Treasury Obligations: Treasury bills, Treasury notes, Treasury bonds and Treasury STRIPS with 
maturities not exceeding five years from the date of trade settlement.  

 
2. Federal Instrumentality Securities: Debentures, discount notes, callable securities, step-up securities and 

stripped principal or coupons with maturities not exceeding five years form the date of trade settlement 
issued by the following only: Federal National Mortgage Association (FNMA), Federal Farm Credit 
Banks (FFCB), Federal Agricultural Mortgage Corporation (FAMCA), Federal Home Loan Banks 
(FHLB), Federal Home Loan Mortgage Corporation (FHLMC), and Private Export Funding Company 
(PEFCO).  
 

3. Repurchase Agreements: with a termination date of 180 days or less collateralized by U.S. Treasury 
obligations, Federal Agency securities or Federal Instrumentality securities listed in 1. and 2. above with 
a final maturity not exceeding ten years. The purchased securities shall have a minimum market value 
including accrued interest of 102% of the dollar value of the transaction. Collateral shall be held by the 
school’s third-party custodian bank, and the market value of the collateral securities shall be marked-to-
the market daily. The financial institution that holds school’s securities for safekeeping is known as the 
“custodian” (Please see the “Safekeeping” section for additional information). 
 

4. Commercial Paper: issued by domestic corporations with an original maturity of 270 days or less that is 
rated at least A-1, P-1 or the equivalent at the time of purchase by at least two NRSROs and rated not 
less by all NRSROs that rate the commercial paper. If the commercial paper issuer has senior debt 
outstanding, it must be rated at least AA-, Aa3 or the equivalent at the time of purchase by at least two 
NRSROs and rated not less by all NRSROs that rate the issuer. The school may invest up to 10% of the 
book value of its investment portfolio in these securities as long as the aggregate investment in 
commercial paper and corporate debt does not exceed 20% of the *entities* investment portfolio, and no 
more than 10% of the school’s investment portfolio may be invested in the obligations of any one issuer.  
 

5. Corporate Debt: with a maturity not exceeding three years form the date of trade settlement, issued by 
any corporation or bank organized and operating within the United States. The debt must be rated at 
least AA-, Aa3 or the equivalent by at least two NRSROs, and rated not less by any NRSRO that rates it. 
The school may invest up to 20% of the book value of its investment portfolio in these securities as long 
as the aggregate investment in commercial paper and corporate debt does not exceed 20% of the 
school’s investment portfolio, and no more than 10% in the school’s investment portfolio may be 
invested in the obligations of any one issuer.  
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6. Certificates of Deposit (CD): with a maturity not exceeding five years in any FDIC insured state or 

national bank located in Colorado that is an eligible public depository as defined in C.R.S. 11-10.5-103. 
Certificates of deposit that exceed FDIC insurance limits shall be collateralized as required by the Public  
Deposit Protection Act. Negotiable CD’s with a maturity not to exceed five years and principal 
investment (plus on year’s accrued interest) not to exceed the FDIC insured limit at the time of purchase.  
 

7. Local Government Investment Pools: authorized under C.R.S. 24-75-702 that: a) are “no-load” (no 
commission or fee shall be charged on purchases or sales of shares); b) have a constant net asset value of 
$1.00 per share; c) limit assets of the pool to those authorized by state statute; d) have a maximum stated 
maturity and weighted average maturity in accordance with S.E.C. Rule 2a-7 of the Investment 
Company Act of 1940; and e) have a rating of AAA or the equivalent by one or more NRSROs.  
 

8. Money Market Mutual Funds: registered under the Investment Company Act of 1940 that: 1) are “no 
load” (no commission or fee shall be charged on purchases or sales of shares); 2) have a constant net 
asset value of $1.00 per share, 3) limit assets of the fund to those authorized by state statute; 4) have a 
maximum stated maturity and weighted average maturity in accordance with S.E.C. Rule 2a-7 of the 
Investment Company Act of 1940; and 5) have a rating of AAA or the equivalent by one or more 
NRSROs, or if the fund’s assets are at least one billion dollars.  
 

9. Municipal Bonds: with a maturity not exceeding five years from the date of trade settlement, issued by 
any state in the United States, the District of Columbia, or any territorial possession of the United States 
or of any political subdivision, institution, department, agency, instrumentality, or authority of any of 
such governmental entities. A general obligation debt must be rated at least AA by at least two 
NRSROs. A revenue obligation debt must be rated at least AA by at least two NRSROs. The *entity* 
may invest up to 20% of the *entities* investment portfolio, and no more than 10% of the *entities* 
investment portfolio may be invested in the obligations of any one issuer.  
 

The foregoing list of authorized securities and transactions shall be strictly interpreted. Any deviation from this 
list must be pre-approved by the School Board.  
 
The school may, from time to time issue bonds, the proceeds of which must be invested to meet specific cash 
flow requirements. In such circumstances and notwithstanding the paragraph immediately above, the 
reinvestment of debt issuance or related reserve funds may, upon the advice of Bond Council or financial 
advisors, deviate from the provisions of this Investment Policy with the written approval of the Finance 
Director.  

 
INVESTMENT DIVERSIFICATION 

 
The school shall diversify its investments to avoid incurring unreasonable risks inherent in over-investing in 
specific instruments, individual financial institutions or maturities. Nevertheless, the asset allocation in the 
investment portfolio should be flexible depending upon the outlook for the economy, the securities markets and 
the school’s anticipated cash flow needs. 
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INVESTMENT MATURITY AND LIQUIDITY 
 

The investment portfolio shall remain sufficiently liquid to meet all cash requirements that may be reasonably 
anticipated. To the extent possible, investments shall be matched with anticipated cash flows and known future 
liabilities. Investments shall be limited to maturities not exceeding five years from the date of trade settlement.  

 
SELECTION OF BROKER/DEALERS 

 
The Business Manager/CFO shall maintain a list of broker/dealers approved for investment purposes, and it 
shall be the policy of the school to purchase securities only form those authorized firms. 
 
To be eligible, a firms must meet at least one of the following criteria: 
 

1. Be recognized as a Primary Dealer by the Federal Reserve Bank of New York or have a Primary 
Dealer within its holding company structure, 

2. Report voluntarily to the Federal Reserve Bank of New York,  
3. Qualify under Securities and Exchange Commission (SEC) Rule 15c3-1 (Uniform Net Capital Rule). 

 
The Finance Committee will select broker/dealers on the basis of their expertise in public cash management and 
their ability to provide service to the school’s account. Each authorized broker/dealer shall be required to submit 
and annually update a school approved Broker/Dealer Information Request form that includes the firm’s most 
recent financial statements.  
 
The school may purchase commercial paper form the direct issuers even though they are not on the approved 
broker/dealer list as long as they meet the criteria outlined in item 5 of the Authorized Securities and 
Transactions section of this Investment Policy.  
 

COMPETITIVE TRANSACTIONS 
 

All investment transactions shall be conducted competitively with authorized broker/dealers. At least three 
broker/dealers shall be contacted for each transaction and their bid or offering prices shall be recorded. If the 
school is offered a security for which there is no other readily available competitive offering, quotations for 
comparable or alternative securities will be documented.  

 
SAFEKEEPING AND CUSTODY 

 
The board of directors shall approve one or more banks to provide safekeeping and custodial services for the 
school A board approved safekeeping agreement shall be executed with each custodian bank. Each financial 
institution that holds school securities in safekeeping is known as a “custodian” bank. The school’s safekeeping 
banks shall qualify as eligible public depositories as defined in C.R.S. 11-10.5-103.  
 
The purchase and sale of securities and repurchase agreement transactions shall be settled on a delivery versus 
payment basis. Ownership of all securities shall be perfected in the name of the school. Sufficient evidence to 
title shall be consistent with modern investment, banking and commercial practices.  
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All investment securities, except non-negotiable Certificates of  Deposit, Local Government Investment Pools 
and Money Market Mutual Funds, purchased by the school will be delivered by either book entry or physical 
delivery and will be held in third-party safekeeping by the board approved custodian bank, its correspondent 
bank or the Depository Trust Company (DTC).  
 
All Fed wireable book entry securities shall be evidenced by a safekeeping receipt or a customer confirmation 
issued to the school by the custodian bank stating that the securities are held in the Federal Reserve system in a 
Customer Account for the custodian bank which will name the school as “customer”.  
 
All Depository Trust Company (DTC) eligible securities shall be held in the custodian bank’s DTC participant 
account and the custodian bank shall issue a safekeeping receipt evidencing that the securities are held for the 
school as “customer”. 
 
The school’s custodian will be required to furnish the school a monthly report of safekeeping activity, including 
a list of month-end holdings.  
 

PERFORMANCE BENCHMARKS 
 

The investment portfolio shall be designed to attain a market rate of return throughout budgetary and economic 
cycles, taking into account prevailing market conditions, risk constraints for eligible securities, and cash flow 
requirements. The performance of the investment portfolio shall be compared to the average yield on the U.S. 
Treasury security that most closely corresponds to the investment portfolio’s weighted average effective 
maturity. When comparing the performance of the investment portfolio, all fees involve with managing it shall 
be included in the computation of its rate of return net of fees. 
 

REPORTING 
 

The Business Manager/CFO will submit, at minimum, a quarterly report to the School Board listing the 
investments held by the school, book and market values of the investments and performance results. The report 
shall include a summary of investment earnings during the period.  
 

POLICY REVISIONS 
 

The Investment Policy shall be reviewed annually by the Finance Committee and School Board and may be 
amended by the School Board as conditions warrant.  
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

00  9/21/2016  Approved 
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Board Policy: 3.0 Human Resource Executive Limitations

Revision No:  01 

Review Schedule: Annually – Board of Directors 

Document Number: 3.1

Adopted:  12/16/2001

Date Last Revised: 1/18/2017  

 

 
3.1  Executive Limitations – Treatment of Staff 
 

With respect to the treatment of paid and volunteer staff, the ED may not cause or allow conditions that are 
unfair or undignified. Accordingly, he or she shall: 
 
1. Operate with written personnel policies that clarify personnel rules for staff, provide for effective handling 

of grievances, and protect against wrongful conditions such as nepotism and grossly preferential treatment 
for personal reasons. 

2. Not discriminate against any staff member for expressing an ethical dissent 
3. Not prevent staff from grieving to the board when 

a. Internal grievance procedures have been exhausted and, 
b. The employee alleges either that 

i. Board policy has been violated to his or her detriment, or 
ii. Board policy does not adequately protect his or her human rights 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

01  1/18/2017  Clarified language  

00  12/16/2001  Approved 
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Board Policy: 3.0 Human Resource Community Handbook

Revision No:  n/a 

Review Schedule: Annually – Board of Directors 

Document Number: 3.2

Adopted:  Annually

 

 
3.2  Community Handbook 
 

The Board will adopt a community handbook each year to provide expectations to our members. The approved 
handbook will be stored on the school website. 
 
Latest Revision: 7/11/2016 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

00  1/18/2017  Policy Manual Format Updated 
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Board Policy: 3.0 Human Resource Staff Handbook

Revision No:  n/a 

Review Schedule: Annually – Board of Directors 

Document Number: 3.3

Adopted:  Annually

 

 
3.3  Staff Handbook 
 

The Board will adopt a community handbook each year to provide expectations to our staff members. The 
approved handbook will be stored on the school website. 
 
Latest Revision: 7/11/2016 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

00  1/18/2017  Policy Manual Format Updated 
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Rescinded Policy: 3.0 Human Resource Staff Salaries

Revision No:  01 

Review Schedule: Annually – Board of Directors 

Document Number: 3.4

Adopted:  7/3/2003

Last Revised: 1/18/2017

 

3.4    Staff Salaries 
 
    Endorsements and Continuing Education 

 
In order to value attainment of the Colorado GT endorsement and to further the education of Stargate’s 
faculty, it is resolved to acknowledge this accomplishment as follows (unless expressly set forth 
otherwise in the then‐current handbook): 
 
1. $750 one‐time stipend for GT endorsement alone (as of November 1, 2016, the Colorado 

Department of Education will no longer grant GT endorsement alone) 
a. To be distributed as a one‐time award in the pay period following submission of 

endorsement from the Colorado Department of Education to the Stargate Business Manager 
Or; 
2. $1500 base salary increase for GT endorsement along with twenty approved post‐graduate GT credit 

hours. 
And; 
3. $1000 salary increase for each additional 20 approved post‐graduate credit hours. 
 
Approval of Credit Hours 
 
All credit hours must align to the pursuit of mastery in Stargate’s fields of education and must be pre‐
approved by the Executive Director. 
 
Documentation of Experience 
 
Faculty seeking stipends or salary increases based upon completion of continuing education, or 
obtaining an advance degree, shall submit the relevant documentation to the Chief Financial Officer. 
Unless expressly set forth otherwise in the then‐current staff handbook, any stipend or salary increase 
based upon the submittal of these documents shall be effective in the first payroll period following 
receipt of the official documentation. 

 
 

Revision History 
 

Version  Date  Description of revision 

01  1/18/2017  Combined former policies 3.4.5 & 3.4.7 to clarify language 

00  7/3/2003  Approved 
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Rescinded Policy: 2.0 Financial Facility Maintenance

 

Document Number: 2.3

Date Rescinded: 9/18/2013

 

 
2.3    Facility Maintenance 
 

(As a gesture of being a good neighbor), Stargate shall provide snow removal for the church next door, if 
the District plows on Saturday nights, and if there are no liability issues. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revision History 
 

Version  Date  Description of revision 

00  9/18/2013  Rescinded for lack of relevance 
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Board Policy: 3.0 Human Resource Staff Salaries

 

Document Number: 3.4.1

Date Rescinded: 9/18/2013

 

3.4  Staff Salaries 
 
3.4.1  Pay scale placements and adjustments 
 
  Compensation Timeline: 

     
Pre‐approved (educational) credit hours (that would affect Salary Schedule placement) need to be 
completed by August 15th annually (for upgraded placement on the Salary Schedule). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

  9/18/2013  Rescinded for lack for relevance  

00  8/22/2002  Approved 
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Board Policy: 3.0 Human Resource Staff Salaries

 

Document Number: 3.4.2

Date Rescinded: 9/18/2013

 

3.4  Staff Salaries 
 
3.4.2  Horizontal Salary Increases 
 

From this point forward horizontal salary increase will be granted only if educational advancement being 
considered directly pertains to an educational field of study associated with that person’s area of 
teaching. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

  9/18/2013  Rescinded for lack for relevance & conflict with 3.4.7 

00  2/17/2004  Approved 

 
Rescinded Policy: HR 
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Board Policy: 3.0 Human Resource Staff Salaries

 

Document Number: 3.4.3

Date Rescinded: 9/18/2013

 

3.4  Staff Salaries 
 
3.4.3  Approval of salary offers and/or changes 
 
  All salary offers and/or changes in current salaries must have written prior board approval. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

  9/18/2013  Rescinded because Board does not approve salaries other than Executive Director  

00  4/17/2003  Approved 
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Board Policy: 3.0 Human Resource Staff Salaries

 

Document Number: 3.4.4

Date Rescinded: 9/18/2013

 

3.4  Staff Salaries 
 
3.4.4  Records of Service 
 

With respect to salary increases based upon records of service already completed, faculty shall submit 
all such documentation within 90 days after the first day of school. Service requests that are submitted 
within 90 days of the start of school, and subsequently approved by the Executive Director, will result in 
the appropriate step increases, retroactive to the beginning of the school year. To the extent that a 
specific service verification has not been submitted prior to 90 days after the start of the school, the 
affected faculty member may request a 30 day extension, in writing, from the Executive Director 
specifically describing the documentation that has not yet been submitted. If this documentation is filed 
within the 30 day extension granted by the Executive Director, and subsequently approved by the 
Executive Director, any step increase shall be retroactive to the beginning of the year. Service 
verification not received within 90 days after the start of the school year will result in the step increase 
awarded for the following school year. Once the service verification has been approved by the Executive 
Director, the records will be reanalyzed or modified. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

  9/18/2013  Rescinded for lack for relevance  

00  7/3/2003  Approved 

 
Rescinded Policy: HR 

Latest Revision: 1/18/2017 Page 45  of 50

DRAFT



 

 

 

Board Policy: 3.0 Human Resource Staff Salaries

 

Document Number: 3.4.6

Date Rescinded: 9/18/2013

 

3.4  Staff Salaries 
 
3.4.6  PPR Salary Increases 
 

Annual salary shall increase if the PPR amounts to be received by Stargate are increased from the 
previous year.  Salary increases shall be based upon the previous year's salary at Stargate, or, if not at 
Stargate the previous year, pursuant to the approved salary schedule, and shall be equal to 75% of the 
increase, if any, and the PPR amounts to be received by Stargate.  Annual salary shall decrease if the PPR 
amounts to be received by Stargate are decreased from the previous year.  Salary decreases shall be 
based upon the previous year's salary at Stargate, or , if not at Stargate the previous year, pursuant to 
the approved salary schedule, and shall be no less than 100% of the decrease, if any, and the PPR 
amounts to be received by Stargate.  Any decrease in salary shall be adjusted such that total salaries and 
benefits to all employees do not exceed 67% of the total PPR revenue to be received by Stargate. 
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Version  Date  Description of revision 

  3/13/2013  Rescinded for lack for relevance  

00  2/17/2004  Approved 
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Rescinded Policy: 3.0 Human Resource Staff Salaries

 

Document Number: 3.4.5

Date Rescinded:  11/16/2016

 

 
3.4    Staff Salaries 
 

3.4.5  Documentation of Experience 
 

Faculty seeking salary increases based upon completion of continuing education, or obtaining an 
advance degree, shall submit the relevant documentation to the Executive Director. Any salary 
increase based upon the submittal of these documents shall be effective in the first payroll 
period following receipt of the official documentation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revision History 
 

Version  Date  Description of revision 

  1/18/2017  Combined with 3.4.7 

00  7/3/2003  Approved 
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Board Policy: 3.0 Human Resource Staff Salaries

 

Document Number: 3.4.7

Date Rescinded:  11/16/2016

 

3.4  Staff Salaries 
 
3.4.7  GT Endorsements 
 

In order to value attainment of the Colorado GT endorsement and to further the education of Stargate’s 
faculty, it is resolved to acknowledge this accomplishment as follows: 
 
1. $750 one‐time stipend for GT endorsement alone 

a. To be distributed as a one‐time award in the pay period following submission of 
endorsement from the Colorado Department of Education to the Stargate Business Manager 

 
Or; 
 
2. $1500 pay increase for GT endorsement along with twenty post‐graduate GT semester hours (or 

equivalent hours based upon quarters or other system) 
a. Any request for salary changes based on continuing education need to be received by the 

Stargate Business Manager on or before August 15th or February 15th for appropriate salary 
increase. Salary increase will take effect in the pay period following the submission window. 

 
If a $750 stipend has been awarded for GT endorsement, any further GT semester hours will only be 
considered for salary increases under normal salary adjustments (i.e. 20 approved credit hours qualify 
for $1000 salary increase) 

 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

  1/18/2017  Combined with 3.4.5 

01  2/13/2013  Amended to clarify awards 

00  4/8/2004  Approved 
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Board Policy: 1.0 Governance Board Member Seats

 

Document Number: 1.5

Date Rescinded:  1/18/2016

 

 
1.5  Board Member Seats 
 

The two top vote getters would win the elections, they would decide and make a delineation and selection 
between the two seats available, in event of no decision the board will flip a coin to decide who will take which 
term prior to being sworn onto the board. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

  1/18/2017  Added to election policy 

00  3/30/2010  Approved 
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Board Policy: 2.0 Financial 
Short Approval Process

for Fundraising Funds

 

Document Number: 2.5

Date Rescinded:  1/18/2017

 

 
2.5  Short Approval Process for Fundraising Funds 

 
For all money spent within the Board approved allocated funds from fundraising: 
 
Dollar amounts less than $5,000 will be approved by the HOS and Business Manager. For dollar amounts greater 
than $5,000 the funds will be approved by a 5‐signature process of: 
 
1. HOS 
2. Business Manager 
3. Fundraising Committee Chair 
4. Finance Committee Chair 
5. Board Liaison to Fundraising Committee 

 
All money beyond previously approved allocations will have to be approved by the board as a whole. At any time 
the board can choose to elevate the process to be approved by the board as a whole. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Revision History 
 

Version  Date  Description of revision 

  1/18/2017  Replaced with Fundraising Allocation Policy 1.12 

00    Approved 
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