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Article/Section What Why Requires Vote?

Article I - Name NO CHANGES N/A
Article II - Offices

Section 2.1

Change Principal Office to 
Administrative Office

the school expansion will require 
multiple principals, use of the term 
"administrative office" is more 
accurate N

Change school address Refer to "campus" rather than a 
specific school address, allows for 
flexibility during expansion N

Section 2.2

Change Principal Office to 
Administrative Office

the school expansion will require 
multiple principals, use of the term 
"administrative office" is more 
accurate N

Article III - Purpose NO CHANGES
Article IV - Members

Section 4.1
clarification of when a child is 
considered enrolled

alignment with the district's 
definition of enrolled Y

Article V - Governance of Board of Directors

Section 5.1
change "General Power" to "Board 
Responsibilities"

clarification only
N

Section 5.1.1 language clean-up clarification only N
replace Head of School with 
Executive Administrator(s)

the term "Administrator" instead of 
"Head of School" is more accurate to 
current organization of the school 
leadership.  Also allows for multiple 
administrators to accommodate the 
expansion N

updated list of school policies and 
titles of documents that require 
Board approval

clarification of required school policy 
approvals aligned with district 
requirements, and corrected titles of 
documents approved by the Board

N
added board approval of diplomas lower school will issue certificates, 

high school will issue diplomas N
added clarification of board 
delegation of duties

The board has the authority to 
delegate duties as needed N

Section 5.1.2 grammar clean-up clarification only Y

Section 5.1.3

replace Head of School with 
Executive Administrator(s)

the term "Administrator" instead of 
"Head of School" is more accurate to 
current organization of the school 
leadership.  Also allows for multiple 
administrators to accommodate the 
expansion N

Section 5.2

change independent director 
requirement from 4 to "up to 4"

This provides flexibility on the 
requirement to have independent 
members.  There are currently none 
on the Board and indicates we are 
out of compliance. Y

Listed by Section
Proposed Bylaws Changes

Stargate School will provide a differentiated program designed specifically to meet the 
needs of identified intellectually gifted learners in order to challenge each student's 
academic abilities, support their unique emotional needs, promote individual character 
development and encourage a life-long love of learning.
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Stargate School will provide a differentiated program designed specifically to meet the 
needs of identified intellectually gifted learners in order to challenge each student's 
academic abilities, support their unique emotional needs, promote individual character 
development and encourage a life-long love of learning.

removes ability of board to vote to 
decrease required parent members

A five member Board is the 
minimum number of Directors that 
can adequately govern.  We do not 
think it is necessary to allow the 
Board to decrease that minimum 
number. Y

Section 5.2.3

replace Head of School with 
Executive Administrator(s)

the term "Administrator" instead of 
"Head of School" is more accurate to 
current organization of the school 
leadership.  Also allows for multiple 
administrators to accommodate the 
expansion Y

Section 5.2.7

change responsibility for managing 
nominations for board members to 
board

The Board can still delegate this 
responsibility to a recruiting 
committee, but this clarifies that it is 
the Board's responsibility. N

Section 5.2.8 grammar clean-up clarification only Y

Section 5.2.9

Deleted Removed the requirement for 
Elected committees.  The Board is 
the only entity with fiscal 
responsibility.  Elections cost the 
school money and time.  Our 
intention is to encourage more 
community members to participate 
on committees. N

Section 5.3

Removed timeline required to 
appoint independent director

This is in alignment with the change 
to section 5.2 regarding independent 
members.  Y

Edited the required actions in the 
event that there are no Board 
members.

The previous version gave 
responsibility to the Recruiting 
Committee. There are currently no 
members on a Recruiting committee.  
Having the district involved ensures 
that an immediate action can occur.

Y

Section 5.4

changed time required to post 
minutes to 10 days instead of 5 
business days

Allows greater flexibility in posting 
approved minutes. 

Y

Section 5.4.1

changed "presentation" to "update" 
for fall

Allows for flexibility in how the 
required information is presented to 
the community without removing 
the requirement to present this 
information.  We have had success 
with presenting this information in a 
brochure format that can be 
distributed at multiple school events. 

Y
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Stargate School will provide a differentiated program designed specifically to meet the 
needs of identified intellectually gifted learners in order to challenge each student's 
academic abilities, support their unique emotional needs, promote individual character 
development and encourage a life-long love of learning.

Added requirement to post State of 
the School update to the website 
within 10 days.

Increases transparency of this 
important information. 

Y

Section 5.7

added electronic/email to 
notifications to directors, removed 
fax reference

More accurate description based on 
advances in technology.

N

Section 5.11

changed "telephone meetings" to 
"remote meeting participation"

Allows for flexibility in how members 
can participate remotely (e.g. 
FaceTime, Skype, etc.) N

Section 5.12

removes elected committees Removed the requirement for 
Elected committees.  The Board is 
the only entity with fiscal 
responsibility.  Elections cost the 
school money and time.  Our 
intention is to encourage more 
community members to participate 
on committees. Y

Identifies the minimum required 
standing committees and renames 
Accountability Committee to School 
Accountability Committee

A School Accountability Committee 
is a requirement of the Colorado 
Revised Statutes regarding 
accountability (CRS-22-1402(1)(b)), 
and the structure of our current 
Accountability Committee is out of 
compliance. Y

removes requirement of ad hoc 
committees to have a full charter

Appointment of members and 
responsibilities for ad hoc 
committees comes directly from the 
Board on as  needed basis. Requiring 
an approved charter is overly 
burdensome and not consistent with 
current practices. Y

Section 5.12.1

renames Accountability Committee 
to School Accountability Committee

A School Accountability Committee 
is a requirement of the Colorado 
Revised Statutes regarding 
accountability (CRS-22-1402(1)(b)), 
and the structure of our current 
Accountability Committee is out of 
compliance.  This edit updates the 
SAC to include state mandated 
requirements and duties that are not 
currently outlined in our school 
charter.

Y

Section 5.12.2
Deleted Recruiting committee will become 

an ad hoc committee as needed N
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academic abilities, support their unique emotional needs, promote individual character 
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Section 5.12.3

Deleted Removed the requirement for 
Elected committees.  The Board is 
the only entity with fiscal 
responsibility.  Elections cost the 
school money and time.  Our 
intention is to encourage more 
community members to participate 
on committees. Y

Section 5.12.4

Deleted  Redundant, the required standing 
committees are identified in section 
5.12 N

Section 5.12.5

Deleted  Redundant, the details for ad hoc 
committees are identified in section 
5.12 N

Section 5.14

removed requirement to sign non-
disclosure document

Legally section 5.14.1 covers non-
disclosure and board members agree 
to uphold confidentiality when they 
take the oath of office. N

Article VI - Officers and Agents
Section 6.1 grammar clean-up clarification only N

Section 6.3
changed "Annual Meeting" to 
"Stakeholders Meeting"

clarification only
N

Section 6.3.1

replace Head of School with 
Executive Administrator(s)

the term "Administrator" instead of 
"Head of School" is more accurate to 
current organization of the school 
leadership.  Also allows for multiple 
administrators to accommodate the 
expansion N

Section 6.5

set requirement that Board 
Secretary duties shall be outlined in 
the board handbook

The requirements were not 
consistent with the Board handbook.  

N
Article VII - Removal of Officers
Section 7.2 grammar clean-up clarification only N

Section 7.3

reduced percent of signatures 
required to petition for removal of a 
board member from 25% to 10%

alignment with non-profit best 
practices

Y
removed Accountability Committee 
from intermediary position in recall

fiduciary responsibility still lies with 
the board even in the event of a 
recall; legally required to comply; 
follows standard practice for all 
elected bodies in the State of 
Colorado Y

Section 7.3.1

removed Accountability Committee 
as designated committee for 
petition validation

Assigning this responsibility is not in 
alignment with the requirements of 
a SAC.  The Board can still delegate 
this to an ad hoc committee as 
needed. Y
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Section 7.3.3

reduced percent of members 
required to vote on recall from 40% 
to 30%

alignment with non-profit best 
practices

Y
Article VIII - Indemnification
Section 8.1 grammar clean-up clarification only N
Section 8.1.1 grammar clean-up clarification only N
Section 8.1.2 grammar clean-up clarification only N
Article IX - Provisions of Insurance NO CHANGES
Article X - Miscellaneous

Section 10

removed requirement to review 
Bylaws at a regular meeting

The Board will still be required to 
review the bylaws annually. But this 
allows flexibility for this to be done 
at a planning/working session which 
is still subject to Sunshine laws and 
will therefore be posted and will be 
an open meeting.

N

Section 10.1.2

updated sections required for vote 
of community to change

Aligns with proposed changes by 
removing the sections that are 
deleted. Y 

Section 10.3
added provision for emergency 
situation with no directors

clarification for district requirements
N
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Stargate School will provide a differentiated program designed specifically to meet the 
needs of identified intellectually gifted learners in order to challenge each student's 
academic abilities, support their unique emotional needs, promote individual character 
development and encourage a life-long love of learning.

Question Answer
Why change the Bylaws now?

As part of the preparations to expand Stargate to a K-12, the Board met for a half-day 
retreat last fall to ensure the Bylaws align to support a K-12 school. In our review we also 
consulted Charter School experts to advise us in Charter School best practices. While we 
encourage you to read the full version of both the redlined and clean versions of the 
Bylaws, and ask any questions you have, the following FAQs may be helpful to address 
some common questions in areas of the Bylaws that were materially changed.

Why was the Head of School title changed to 
Executive Administration?

With the growth of the school, the title "Head of School" is very restrictive. As we 
continue to grow the staff, we will need more administrators that will work as the 
operational leaders of the school.

Why were the elected officials changed so 
that the community only elects the Board and 
not the Accountability and Recruiting 
Committees?

Working with charter school experts like the Colorado League of Charter Schools, Peak to 
Peak Charter School and Tony Fontana, who is a consultant for our school and a well 
known charter school expert, we were advised to make this change as a best practice for 
charter schools.   The Board is the only entity with fiduciary responsibility.  Therefore it is 
the only entity that should be subject to the burden of a community election.

Why were the Accountability Committee 
responsibilities rewritten?

The proposed responsibilities now mirror the requirements of the Colorado Revised 
Statutes regarding accountability (CRS-22-1402(1)(b)), this includes changing the name 
from Accountability Comittee to the School Accountability Committee (SAC) and ensuring 
that the members of that committee meet the requirements of the statute. The main 
duties of the SAC continue to be to assist the Board in monitoring the school climate by 
conducting community surveys. The updated duties also clarify their important role in 
assisting the administration with the annual Unified Improvement Plan, a state mandated 
process for measuring school performance and ensuring improvement plans. In addition 
we removed previous verbiage that empowers the Accountability committee to provide 
oversight of the Board.  This is outside the scope of a SAC and does not align with the 
Stargate communications pathways.  Appropriate checks and balances are ensured by the 
bylaws and the ability of a Board recall by the community.

During the Board’s diligent training engagements, we consulted the League of Charter 
Schools, Peak to Peak Charter School and leveraged advice from Tony Fontana, who 
serves as a consultant to the school and is well known as a charter school expert. They all 
advised us that to best comply with state laws, our current Accountability committee 
responsiblitites should reflect the Colorado Statutes. This change has been adopted by 
most charter schools as a best practice. Board members are the only officials that have 
fiduciary duty (legally responsible) and can be the only body that governs the school and is 
the final authority in resolving conflicts or issues. As a community we must take Board 
elections very seriously and ensure we elect responsible and committed board members.

Why were modifications made to some of the 
communication methods?

We included provisions to accommodate modern communication methods, including 
email and video conferencing. Our Bylaws currently restrict some means of 
communication to phone calls or written posting, which in our technical environment 
makes it more difficult to communicate with the Board and does not explicity state that 
Board members may use video conferencing as an option to attend Board meetings.

Bylaws Changes - Frequently Asked Questions
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Stargate School will provide a differentiated program designed specifically to meet the 
needs of identified intellectually gifted learners in order to challenge each student's 
academic abilities, support their unique emotional needs, promote individual character 
development and encourage a life-long love of learning.

Question Answer

Bylaws Changes - Frequently Asked Questions

Why was the percentage of community 
members required to vote in a recall election 
reduced from 40% to 30%? 

With our population growing significantly with the addition of a high school (we estimate 
that over the next few years we will increase our community from ~1300 members to 
more than 2000) we felt that we should decrease this number as any recall would be 
almost impossible to accomplish. The percentage of those that vote that must be in favor 
of a recall remains at 67%. This means that 30% of the community must vote in a removal 
election and 67% of those that participate must vote to remove a board member. This 
also aligns with best practices of non profit boards.

Why do I have to vote on this? Our Bylaws requires certain sections of the Bylaws be changed only by a vote of the 
community.

Did the Board change any portions of the 
Bylaws that don’t require stakeholder 
approval and therefore were not 
communicated to us? 

No, in an effort to remain completely transparent we are making the community aware of 
every change proposed. There have been no revisions to the bylaws since they were last 
approved.

What happens if the changes aren’t 
approved? 

In the event that the revised bylaws are not approved by community vote, we would be 
forced to continue with the current Bylaws. This means that many of the actions to 
transition into a K-12 will take longer to complete. This will result in the administration 
(Mr. Cochran and Mr. Cable) spending more of their time on complying with the Bylaws 
than ensuring the High School expansion goes smoothly and that our existing teachers and 
students have the resources they need. 

This would also mean that our Bylaws would continue to lack alignment and compliance 
with state statutes regarding accountability.

Did we work with other experts to advise us in 
our changes? 

Yes. We worked with many experts including, but not limited to, Colorado League of 
Charter Schools, Peak to Peak Charter School and Tony Fontana, a consultant to Stargate 
and an industry recognized Charter School expert.

I’ve heard that we send grievances to the 
Accountability committee about the Board, 
will this change?

Any grievance should follow the Communication Pathway Policy. The Board is the only 
body that can set policy and make or delegate decisions. The Board is the only group of 
officials that have fiduciary responsibility. The final escalation should always be the Board, 
who has legal responsibility and authority on school decisions. If significant issues arise, 
the Board would create an ad hoc Grievance committee, this committee would be fact 
finding and would recommend a course of action to the Board.

What happens if there is a "rogue" Board? There are provisions in the Bylaws that allow the community to recall any or all members 
of the Board. Once the requirements are met through a special petition (outlined in 
section 7.3 of the Bylaws), a special election can be held to replace any or all members of 
the Board.



Page 8 of 8

Stargate School will provide a differentiated program designed specifically to meet the 
needs of identified intellectually gifted learners in order to challenge each student's 
academic abilities, support their unique emotional needs, promote individual character 
development and encourage a life-long love of learning.

Question Answer

Bylaws Changes - Frequently Asked Questions

Why is our school run by elected parents? Stargate School is a Charter School authorized by the Adams 12 School District but 
managed by its own elected Board of Directors. Charter schools are unique to traditional 
public schools in that they have a board of directors at the school level, made up of 
members of the community as outlined in their Bylaws, where traditional public schools 
are governed by the local district's board of directors. Charter schools, which are tuition-
free and open to all students, offer quality and choice in the public education system. Each 
charter school is different, thus offering parents a variety of choices so they can select the 
school that best fits their child's unique learning style. In exchange for operational 
freedom and flexibility, charter schools are subject to higher levels of accountability.

Where can I learn more about the unique 
aspects of Charter School governance? 

Colorado League of Charter Schools:  http://www.coloradoleague.org/
Colorado Department of Education, Charter Schools Act:  
http://www.cde.state.co.us/cdechart/chact
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