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INTRODUCTION 

First and foremost, thank you for your service as a Stargate Governance Board Member. A successful charter school 
begins with a well-informed, engaged board. As a volunteer, you have agreed to contribute your time and energy to 
help provide high-quality educational options to children at Stargate – quite an admirable task. 
 
Essentially, the role of a Board member is two-fold: (1) to exercise final authority in matters affecting the charter 
school; and, (2) to ultimately be held accountable to the Charter Authorizer (Adams 12 School District) for the 
school’s academic performance, financial health, and compliance with applicable laws and regulations. To help you 
better understand these roles and duties, as well as specifics related to charter school governance, refer to the 
Governance Handbook. 
 
The mission and vision statements of Stargate, as a Gifted Charter School, will serve to guide and direct the 
function and decisions of the Board. The goal to continually improve, maintain integrity, serve Stargate families 
and ensure academic success for students shall take precedence in all situations. 
 
MISSION STATEMENT 
Stargate School will provide a differentiated program designed specifically to meet the needs of identified 
intellectually gifted learners in order to challenge each student’s academic abilities, support their unique emotional 
needs, promote individual character development and encourage a life-long love of learning. 
 
VISION STATEMENT 
Stargate community will be a leader and innovator in intellectually gifted education by providing a learning 
environment to enhance gifted students’ needs. 
 
POLICY STATEMENT ON DECISION MAKING 
The Stargate charter belongs to the parents of the school.  All decisions by the Board of Directors and the Principal 
shall be made within the parameters and uphold the principles of the vision and mission statements.  Decisions shall be 
made first considering the vision and mission statements and then considering the stakeholders, always keeping in 
mind that parents should have a meaningful voice in their child’s education. 

BOARD MEMBER AGREEMENT 

A member of the Stargate Governance Board of Directors (“Board”) shall have a firm belief in the established 
mission, vision, values and philosophy of the school and shall be committed to the best practices for gifted 
education and other curriculum as approved by the Board. Additionally, members of the Board shall be fully 
committed to the charter school concept. 
 
The purpose of the Board is to set the general direction and policy of the school, not to manage it on a daily basis.  
Directors shall be able to govern in a manner to ensure the adherence to the Stargate vision and mission 
statements. Furthermore, Directors shall foster positive relationships with school personnel, the school 
community, and community at large, and oversee the financial stability of Stargate and deal with school related 
issues as prescribed in the bylaws. 
 
While at the school, Directors shall be mindful of the different roles they play: parent, volunteer, Director, etc. 
Directors shall not use their position of authority while acting in their parent or volunteer roles. With humility, 
each director shall serve the best interests of the school. 
 
The remainder of this document sets the guidance around expectations of Board members. 
 
BY SIGNING ON THE SIGNATURE PAGE AT THE END OF THIS DOCUMENT, EACH DIRECTOR AGREES TO 
UPHOLD THE TERMS OF THIS AGREEMENT AS DESCRIBED IN THIS HANDBOOK. 
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EXPECTATIONS 

By law, charter school boards are held accountable by the authorizer, the state, the federal government, and the 
public to ensure that the school is operating in accordance with its original purpose and doing so in a responsible 
manner.  
 
The Board will focus on student achievement, act strategically, recruit and support an exceptional school leader, 
raise and use resources wisely, and satisfy all compliance expectations. Each member of the Board has no 
individual authority; it is only as a collective Board that there is authority. 
 
Code of Conduct: Board members will act in a professional manner that upholds the mission and vision of Stargate 
School at all times. 

 Confidentiality: Board members shall remember that all matters discussed in closed sessions of meetings, 
many materials reviewed by members, and a great deal of information obtained as a member are 
confidential and may not be disclosed to the public. In particular, Board members shall not disclose teacher 
or student information discovered as a result of service on the Board. Board members shall handle this 
material with the greatest of caution and sensitivity. 

 Active Participation: Board members are expected to exercise the duties and responsibilities of their 
positions with integrity, collegiality, and care through attendance at meetings, being prepared to discuss 
issues on the agenda, cooperating and respecting the opinions of fellow Board members, putting the 
interests of the School above personal interests, representing the School in a positive and supportive 
manner at all times, showing respect and courteous conduct in all meetings, refraining from intruding on 
administrative issues that are the responsibility of the Executive Administrators (except to monitor the 
results and ensure that procedures are consistent with Board policy), and observing the established lines of 
communication. 

 Conflict of Interest: A Director’s duty is to act in good faith with regard to the best interests of the School, 
not in the Director’s personal interest. It is the responsibility of each Director to report promptly any actual 
or potential conflicts that may exist between the Director and the School in accordance with the School 
Bylaws.  

 Retaliation: Negative or adverse action will not be taken against any Board member, community member,  
or staff member for making a good-faith report of a possible violation of applicable laws, even if the report 
is mistaken, or against the Board. Retaliation in any form will not be tolerated. 
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SIMPLE ORGANIZATIONAL CHART 

Stargate School is governed by the Board. The Board shall establish and maintain fundamental school policies to 
ensure adherence to the mission and vision statements. The Executive Administrators (K-5 Principal, 6-12 
Principal and Director of Operations and Finance) shall make the day-to-day management decisions and are 
responsible for all administration duties for the school. The Executive Administrators shall report directly to the 
Board.  
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RESPONSIBILITIES AND SPECIFIC DUTIES OF OFFICERS OF THE BOARD 

Board Officers are elected by a majority of the Board and serve a 1 year term. The following specific duties are 
assigned to each Officer.  

Board President 
● Act as or delegate the responsibility of spokesperson for the School (Communications Liaison, Contracts 

Liaison) 
● Oversee the sessions of the Board (Calls these meetings to order, and to adjournment, calls for motions, 

discussions, and votes) 
● Ensure that legal and ethical integrity is maintained 
● Administer the employer/employee relationship with Executive Administrators: 

o Meets with or delegates someone to meet with the Executive Administrators on a regular basis to 
provide support, guidance, and direction 

o Relays the direction of the school as determined by all the Directors to the Executive Administrators  
o Briefs all Directors of any pending/pressing Governance issues and or issues that will impact the safety 

and or the education of students 
● Acts as liaison to the District/Authorizer: 

o Attends or delegates someone to attend all appropriate meetings with the authorizer to ensure that 
there is a Board representative present when needed 

o Ensures that Charter Contract deliverables and deadlines are met 
● Governance Handbook and Board Agreements – Prepared by the President. Reviewed / approved at July 

business meeting.   
● Board Planning Calendar – prepared by Board President. Updated as needed throughout the year and posted 

to the website as a PDF. 
● Board News – Board president creates a summary of the meeting and board updates for the community.  This 

is emailed to the office staff, the Board Secretary and the Recording Secretary.  The Recording Secretary will 
add this to the Board Announcements section of the website.   

● Agendas – Two weeks prior to a business meeting the Board President creates a rough outline of the agenda 
and sends it to the Board, Committee Chairs administration to call for agenda items. to provide any requests 
for agenda items. The Board President builds the agenda in the standard template and sends to the Board for 
review and edit 1 week prior to the meeting. Final agenda posted 5 days prior to the meeting. 

 
Vice President 

 Understand the responsibilities and duties of the President and be able to perform these duties in the 
President’s absence 

 Work with the President to prepare the agenda and Board documents for all Open Sessions   

 Responsible for completing or delegating and managing annual Board deliverables:  
o Stakeholders and State of the School Presentations 
o State of the School 
o Board Policy Manual 

 Strategic Planning – Including Key Performance Indicators (KPIs) and Board & Committee Goals. The VP is 
responsible for managing the strategic planning process by scheduling and planning the board retreat, revising 
the Strategic Plan document and presenting it for Board approval.  The VP will ensure Committee Goals are 
incorporated into the strategic planning process and once approved, communicated to the committees.  

 State of the School - Prepare State of the School presentation and facilitate meeting logistics.  
 

Secretary 
● Ensure that minutes of all Business Meetings are manually recorded 
● Ensure that minutes of Executive Sessions are mechanically recorded  
● Maintain all Board records and ensure their accuracy and safety  
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o Documentation Control – Maintain approved documents according to the Document Control Policy 
● Community and Staff Handbooks - Revisions provided from administration.  Secretary facilitates board review 

and revision and presents for approval at July business meeting.  
● Training Updates – When group training is completed the Secretary makes the update to the training status 

document and posts on the website. When individual training modules are completed, the Board members will 
email their completion screen shot to the Secretary.  The Secretary maintains the training status document and 
posts to the website throughout the year as training occurs. In May a full report of the training summary, 
showing compliance with the training policy must be submitted to the District liaison. 

● Website and Board Book Maintenance –  Keep the website updated and easy to navigate.  Work with the 
website committee to continuously improve transparency and user experience. Recording Secretary can post 
approved documents to the website, but the Board Secretary is ultimately responsible for managing the 
required content and complying with deadlines. 

● Meeting Minutes – Review drafted minutes from the recording secretary and finalize for approval by the 
Board.  Once approved, minutes and relevant attachments are converted to PDF and posted to the website.  

● Manage the Recording Secretary to: 
o Post agendas and meeting notifications in accordance with open meeting laws 
o Post meeting minutes to the website once approved 
o Provide supervision and direction on any tasks delegated to the Recording Secretary 

Specific Duties of the Recording Secretary: 
● Take minutes during all Board Business Meetings and at some planning sessions if requested by the Board 

Secretary.   
● Send draft minutes to the Board Secretary and President within 2 weeks of the Board meeting. 
● Board News – Board president creates a summary.  The Recording Secretary will add this to the Board 

Announcements section of the website.   
● Assistance with any of the above tasks, with direction from the Board Secretary or any Board Officer. 

 
Treasurer 

 Act as liaison to the Finance Committee and interacts with the Director of Operations and Finance as needed to 

provide support for evaluating the budget. 

 Attend Finance Committee meetings on a regular basis. 

 When a budget approval is on the agenda the expectation is that the treasurer will have a thorough 

understanding of the updates and/or highlights and will provide an executive summary to the rest of the 

Board, either orally or written.   
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ORIENTATION AND TRAINING 

All Directors are required to attend a yearly retreat where the goals of the Board are defined. Further, a Board self-
evaluation shall be conducted each year where the performance of the Board during the past year will be critiqued. 
 
Orientation 
Each Director will comply with the Stargate Governance Board Orientation Policy:  
https://sites.google.com/a/stargateschool.org/charter/forms-and-files  
 
On-going Board of Director Training  
Each Director will meet the following training requirements: 

 
TRAINING REQUIREMENTS BY YEAR OF SERVICE 
The Board has many avenues for gaining the required training to effectively execute the mission.  All new members 
of the Board must complete at least 15 of the 30 online board training modules 
(http://onlinelearning.enetcolorado.org/login/index.php ) provided by the Colorado League of Charter Schools 
within their first year of service.  Returning members, who have completed the 15 course requirement within their 
first year of service, need to complete the remaining 15 modules of training in their second year of service.  
Additional years of service will require a repeat of at least 5 of these modules.  In addition, all board members are 
required to participate in at least one group training session with a hired consultant each year and attend at least 
one public training event (including webinar, regional CDE or League trainings, conferences, etc.) each year. 
 
Year 1 – 50% of available online training from CO League of Charter Schools, one additional in-person 
training 

 Online Training Modules 
 Board Member Conduct 
 Board Structure and Responsibilities 
 Promoting the Vision and Mission 
 Administrator Selection, Review and Support 
 Accountability/Program Assessment 
 Sunshine Laws 
 Holding Productive Meetings 
 Effective Committees 
 Legal and Policy Issues 
 Board Officer Roles and Responsibilities 
 Board Relationships 
 Communication 
 Data Driven Decision-Making 
 Pitfalls to Avoid 

 
Year 2 – Remaining 50% of available online training from CO League of Charter Schools, one additional in-
person training 

 Online Training Modules 
 Contract Renewal & Accreditation 
 Charter Schools Act 
 Charter Schools Finance 
 Financial Oversight 
 Waivers 
 Policy Development 
 Professional Development 
 Strategic Planning 

https://sites.google.com/a/stargateschool.org/charter/forms-and-files
http://onlinelearning.enetcolorado.org/login/index.php
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 Parental Involvement 
 School Improvement Plans and Needs Assessment 
 Grant Writing 
 Find Development Resources 
 Capital Improvements 
 Special Education 
 Additional Board Best Practices:  Transitions, retreats, visit days, org. capacity, etc. 

 
Year 3 or more – Refresher training 

 Identify and complete at least 5 online modules each year  
 
OTHER TRAINING REQUIREMENTS 
President – participation in at least one meeting with CO League of Charter Schools (may include attendance at the 
Colorado Charter School Conference) 
Vice-President - participation in at least one meeting with CO League of Charter Schools (may include attendance at 
the Colorado Charter School Conference) 
Secretary – be familiar with minutes from past year 
Treasurer – be familiar with financial policies 
Committee Liaisons – be familiar with committee charters 
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BOARD AGREEMENT SIGNATURES 2018-2019 SCHOOL YEAR 

 
By signing below you are agreeing to the contents of this handbook and to not disclose information as 
outlined above. 
 
Agreed to and signed, this _28__day of  November, 2018. 
         

Printed Name Signature Office / Title 

Calley Herzog 
 

President 

Teresa Thompson-
Walsh 

 
Vice President 

Elizabeth Williams 
 

Secretary 

Samantha Howorko 
 Treasurer/Independent 

Director 

Brad Schoenfeld 
 

Parent Director 

Lisa Hosfelt   Parent Director 
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APPENDICES 

A: OATH OF OFFICE FOR INCOMING STARGATE DIRECTORS  
B: GOVERNANCE HANDBOOK 
C: POLICY MANUAL  
D: BOARD PLANNING CALENDAR  
E: GOVERNANCE COMMITTEES 

A: OATH OF OFFICE FOR INCOMING STARGATE DIRECTORS 

 (To be administered by the Board President) 
 
The position to which you have been elected is one of importance.  You have been elected by the Stargate 
community to a position of leadership and trust.  Using your professional expertise and experience as a member of 
the Stargate community, your duties focus on helping Stargate School accomplish its goals. 
 
Using the bylaws, our school’s mission, and policy governance as a guide, you must be ever ready to fulfill your 
fiduciary responsibilities as you act for the benefit of Stargate School.  Further, you must be understanding of and 
available to address the needs of our community. 
 
Please raise your right hand and repeat after me: 
 

I, (state your name), do solemnly swear  
That I will, to the best of my ability 
Faithfully execute the Board position of 
Director of Stargate School 
And will serve  
To further this School’s mission and objectives. 
 

B: GOVERNANCE HANDBOOK 

https://sites.google.com/a/stargateschool.org/charter/forms-and-files 

C: POLICY MANUAL 

https://sites.google.com/a/stargateschool.org/charter/forms-and-files 

D: BOARD PLANNING CALENDAR 

https://sites.google.com/a/stargateschool.org/charter/forms-and-files  

E: 2018-2019 GOVERNANCE COMMITTEES 

Standing:  Community Relations, Finance, Fundraising, Fundraising Allocation, Grant, Recruiting, 
Website/Communications 
Recurring Ad-Hoc:  Elections, Legislative, Executive Director Research Committee, Charter Renewal Committee 

https://sites.google.com/a/stargateschool.org/charter/forms-and-files
https://sites.google.com/a/stargateschool.org/charter/forms-and-files
https://sites.google.com/a/stargateschool.org/charter/forms-and-files

