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Note: The information contained in this document is extracted from the Charter School 101 Governance Handbook, 
approved July 2017. It represents just a sub-set of information available in the complete Handbook. To access the 
Charter School 101 Governance Handbook in its entirety, visit http://charter.stargateschool.org/charter-
101/handbook. Stargate reserves the right to modify, supplement, rescind or revise any provision, benefit or policy 
from time to time as it deems necessary or appropriate.  
 

FINANCIAL REQUIREMENTS: FUNDING 

Charter schools are not just educational centers, they are organizations with significant budgetary and operational 
needs and expectations. Managing the business side of the school is vital to its success. Unlike traditional public 
schools, stand-alone charter schools do not have a district or management organization to handle things like 
managing the budget, transportation, food service, janitorial services, payroll, etc. Overlooking this aspect of the 
school is dangerous as experiencing financial challenges is the most common reason for closing a charter school, 
with 46% of charter schools closing due to finances. Stargate School has maintained a history of strong financial 
performance in large part because of a strong Chief Financial Officer, an engaged Finance Committee made up of 
qualified parent volunteers, and a Board committed to financial stability. 
 
One of the most significant duties of the Board is to create and maintain a balanced school budget. Because Stargate 
School is a public school, the Board must adopt, finalize, amend, and implement the school’s budget in accordance 
with the law. 

 The Board will engage in sound financial practices, reporting, and audits to ensure proper use of public 
funds and the successful fiscal operation of the school. 

 Stargate School’s annual audit must be conducted by a qualified third party. 
 The Board will establish a reliable accounting system through the Chief Financial Officer and the Finance 

Committee, as well as maintain accurate accounts and documentations for all allocated and accrued funds. 
 The Board will keep proper documentation of the use of public versus private funds. 

 
Stargate School is a public charter school, therefore funding is provided through tax dollars via the authorizer, 
Adams 12 School District. 
 
Charter School State Funding 

 Charter schools receive the same per pupil funding as their authorizing district (or Charter School 
Institute). Kindergarten students receive 58% of student funding as they are considered part time. 

 From this funding, Charter schools pay their authorizers for central administrative services. Some of these 
fees are statutory and some are negotiated. All of these fees are included in the annual operating budget of 
the charter school. 

 Charter schools finance their facilities from per pupil operating revenue, not from voter approved bonds. 
 Voter approved additional revenue can come from bonds for capital expenditures and mill levies for 

operational costs. The ability to share in these funds depends on the agreement with the authorizer. 
o In 2016, Adams 12 voters approved a capital bond that was shared with the District charter 

schools. This funding was required to be spent on capital building improvements only. 
o In 2018, state law will require mill levies to be shared with charter schools at 95%. This funding 

will be able to be applied to general operating expenses. 
 Charter school portions of state and federal grant revenues are negotiated as part of the charter school 

contract. 
o Stargate School receives 65% of the state and federal grant revenue that Adams 12 School District 

receives on our behalf. The remaining 35% is contractually obligated to be retained by the District. 
 
Additional Sources of Funding 
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Private donations, corporate support, and earned income are additional ways that Stargate School acquires 
funding. Through community engagement activities, annual fundraising events, and fees for space use or services, 
Stargate School is able to use additional funds to supplement traditional operating expenses. However, money 
raised through fundraising efforts is not considered stable income and should not be applied to regular operating 
expenses, such as salaries, rent, or utility bills.  
 
Reserve Funds 
Stargate School follows best practice through its reserve fund policy. The Finance Committee, through direction of 
the Board, tracks the progress of the School to align with the reserve policy. The policy allows use of this fund only 
under specific circumstances and only through Board approval. It is important to maintain a proper reserve fund in 
order to cover unexpected expenses. 


