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Stargate’s Mission

Stargate School will provide a differentiated program 
designed specifically to meet the needs of identified 
intellectually gifted learners in order to challenge each 
student’s academic abilities, support their unique 
emotional needs, promote individual character 
development and encourage a life‐long love of learning.
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What does it mean to be a Charter 
School?

Charter schools are independent public schools. Charter schools are 
free to make timely decisions on issues specific to their school such as 
developing curricula, structuring the school day, creating a balanced 
budget, and hiring teachers who meet the needs of their students.

Charter schools are unique in that they have a Board of Directors at the 
school level, where traditional public schools are governed by the local 
school district's Board of Directors.
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How is a Charter School Funded?

Like traditional public schools, charter schools receive funding provided 
through Federal, State and local District funds based on enrollment levels on a 
per pupil basis. However, there are some key differences.

School districts finance their facilities using property taxes, mill levies and local 
bonds. Charter schools historically have not received a proportionate share of 
these funds. At Stargate, we receive about 20% less per student in public 
funding than the average peer student in a traditional public school. As a result, 
Stargate, like other charter schools must find alternative revenue sources, 
including fundraising campaigns.
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Functions of Stargate’s Board of 
Directors

The functions of the Stargate Board of Directors include (as defined by the bylaws): 
● Determine the character of the school and uphold the school’s mission
● Create a strategic vision and plan
● Establish overall policy and policy by which the school is administered and/or 

managed
● Assure financial stability through fiscal and financial oversight and be accountable for 

the financial health of the school
● Institute and promote fundraising efforts for the school
● Ensure that the school has appropriate resources to effectively implement the 

strategic plan and execute the day-to-day school operations

The Board has the ability to delegate functions to designated individuals and committees.
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Composition of the Stargate Board

Per Stargate’s bylaws, the Board of Directors may include:
● 5 Parent Members
● Up to 4 Independent Members

Each Parent Member is elected by the Stargate community and serves a 3 year 
term.

● If there is a vacancy prior to the end of a term, the Board appoints a replacement 
Parent Member who will serve until the next election.

Each Independent Member is appointed by the Board. 
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Current Stargate Board Members

Jan Kulmann
President

Calley Herzog
Vice President

Taylor Johnson
Secretary

Elizabeth Williams 
Treasurer

Brad Schoenfeld
Parent Director

Christina McMillon
Independent Director

7



Board Meeting Types:
    Business  & Planning Meetings

Business Meetings:
● Used to conduct the business of the school
● Requires a quorum (at least 3 or more members of the Board)
● Motions can be made
● Notice of at least 24 hours must be given prior to the meeting
● Public comment is permitted 

○ The Board cannot act on or respond to matters presented during public 
comment, but may be followed-up by appropriate staff or Board member(s)

● Minutes must be taken to reflect a record of decisions (not a transcript of the meeting)

Planning Meetings:
● Same as the business meeting, except motions are not made and minutes are not taken
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Board Meeting Types:
    Executive Sessions

● Used for confidential discussions regarding specific topics 
specified under Colorado law (C.R.S. § 24-6-402(4)) such as: legal 
matters, personnel matters, or discussions of individual students 

● Requires a quorum (at least 3 or more members of the Board)
● Motions may NOT be made - Executive Sessions are for discussion 

only
● Notice of at least 24 hours must be given prior to the meeting
● In most cases, must be recorded and the recording kept 90 days

9



Relationship with Adams 
12 Five Star School District
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Adams 12 - Stargate’s Authorizer

Adams 12 Five Star School District is the Authorizer of Stargate’s Charter.
 
● The “Charter” is a legal agreement that sets the expectation for the school 

and Authorizer over a set term. It defines both the school’s rights to 
manage the school and the Authorizer’s monitoring and oversight 
responsibilities.

● The “Authorizer” is the entity granting the Charter. In Colorado, the 
Authorizer is generally the local school district, but in some cases it is the 
state via the Colorado Charter School Institute.
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Relationship with Adams 12

As Stargate’s Authorizer, Adams 12 Five Star School District provides 
certain support services to Stargate in the form of: central 
administrative support, standardized test materials, and some human 
resources support. 

Adams 12 does not provide day-to-day operational support for Stargate 
and does not oversee personnel matters, performance evaluations, or 
staff compensation.   
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Stargate’s Charter

Stargate’s Charter with Adams 12 is renewed every 5 years based on 
performance. The current Charter was renewed with an amendment to 
allow for expansion of the school from K-8 to K-12 in 2014.

Stargate’s Charter with Adams 12 is up for renewal in 2019. We have 
started planning for the renewal process and have begun discussions 
with the District regarding our renewal. 
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Communicating with 
The Board

14



How should the community 
communicate with the Board
Public comment during Board meetings

● The Board cannot act on or respond to matters presented during public comment, but may be 
followed-up by appropriate staff or Board member(s)

The Communication Pathways (for Complaints)
● Separate Communication Pathways for Elementary, Secondary, and Athletics & Clubs
● Each Communication Pathway follows a pragmatic escalation process that starts with the applicable 

individual, and for any issue that is not appropriately resolved, ends with communication to the 
Board (governance@stargateschool.org)

● Following the Communication Pathways should result in issues being resolved in a more efficient 
manner

General Questions can also be emailed to governance@stargateschool.org 
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Communication Pathways - Elementary
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Communication Pathways - Secondary
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Communication Pathways - Athletics and Clubs
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OCR Complaint Status
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OCR Explanation

What is the Office of Civil Rights (OCR) and what role does it play in 
schools? 
Within schools, the OCR ensures that all students and families are 
treated fairly regardless of race, religious differences, disabilities 
(physical and otherwise), or gender.
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Laws OCR Enforces

● Title IX
○ Related to discrimination on the basis of sex

● Title VI of the Civil Rights Act of 1964
○ Prohibits discrimination on the basis of race, color or origin

● Section 504 of the Rehabilitation Act of 1974
○ Prohibits discrimination on the basis of disability

● The Age Discrimination Act of 1975
○ Prohibits discrimination on the basis of age

● Title II of the American with Disabilities Act of 1990
○ Prohibits discrimination on the basis of disability

● Boy Scouts of America Equal Access Act that was enacted as part of the No Child Left 
Behind Act of 2001 

○ Prohibits denial of access or other discrimination against the Boy Scouts or other Title 36 U.S.C 
youth groups in public schools or education systems with open access 
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OCR Complaint 1
  Complaint & Findings

Complaint- Allegation that 
Stargate discriminated against 
a student on the basis of 
disability and national origin.

Filed: January 12, 2017

Findings - On July 11, 2017, the OCR issued its findings 
stating that the school violated Section 504 and Title II. 
Specifically:

● Failed to evaluate the student in a timely manner
● Made unilateral placement decisions for the 

student rather than a group of people 
knowledgeable about the student as required by 
Section 504

● Failed to conduct a manifestation determination 
before significantly changing the student's 
placement
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OCR Complaint 1
  Resolution & Monitoring

Staff training about non-discrimination to include 
evaluations, placement, implementation of IEPs and 
504 plans. 

Resolution

Training completed and confirmed by OCR.  No 
further action required.

Current Monitoring Status

Memo to be sent to staff regarding 
non-discrimination based on disability, race, color, or 
national origin. 

Memo sent and confirmed by OCR.  No further action 
required.

Ongoing monitoring and reporting to OCR of all 
special education referrals for evaluations made 
between 7.15.17 and 12.31.17. 

Report sent and confirmed by OCR.  No further action 
required.

Ongoing monitoring and reporting to OCR of all 
special education referrals for evaluations made 
between 1.1.18 and 5.31.18.  

In process. Due 6.30.18

Compensatory services to be provided to student Compensatory services provided to student and 
confirmed by OCR.  No further action required.
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OCR Complaint 2
  Complaint & Findings

Complaint- Allegation that Stargate has 
admissions and enrollment policies and 
practices that result in the different 
treatment of and a disparate impact on 
students with disabilities.

Specific objection to Stargate’s 
then-current admission form asking 
whether students had IEPs or 504s before 
confirmation of eligibility and admission 
lottery.

Filed:  February 28, 2017

Findings - OCR conducted analysis of admissions 
data using application records provided by the 
school showing that during the 2015-2016 and 
2016-2017 school years, 64% of applicants "who 
appeared to be in regular education" and 63% of 
applicants "who were (or could have been) known 
to ... be either on IEPs or on 504 Plans" to be 
"qualified" under the school's admission criteria.  

Prior to OCR’s completion of the investigation the 
school agreed to voluntarily address the allegation 
and entered into a Resolution Agreement on 
August 22, 2017.
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OCR Complaint 2
  Resolution & Monitoring

Community Handbook to be updated to indicate that 
Stargate does not discriminate against students with 
disabilities in recruitment and admissions.

Resolution

Handbook updated and confirmed by OCR. No further 
action required.

Current Monitoring Status

School to submit to OCR for review and approval written 
guidance designed to ensure non-discrimination in the 
enrollment of students with disabilities, and 
documentation showing new guidance disseminated to 
staff. 

New guidance and documentation sent to and approved by 
OCR. No further action required.

School to provide to OCR all reports, grievances, or 
complaints from parents regarding disability 
discrimination in recruitment or admissions from 8.1.17 to 
8.31.18.

In process. Due 10.1.18. 

Staff training about nondiscrimination at time of 
admission. 

Training completed. Report sent to OCR. Waiting on 
confirmation of completion.

All admission documents to be updated with 
nondiscrimination language, Section 504/Title II 
coordinators, and removal of any requests for information 
related to disability or for special education records.

All documents (including webpages) updated and 
confirmed by OCR.  No further action required.
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OCR Complaint 3
  Complaint & Findings

Complaint: Allegation that Stargate: (a) 
denied a student a free appropriate public 
education (FAPE) by failing to implement 
the student’s Section 504 plan; and (b) 
failed to respond appropriately to sexual 
harassment of the student by a peer.

Filed: May 24, 2017

Findings - On October 11, 2017, the OCR 
issued its findings stating that there was 
insufficient evidence to support the 
complainant’s allegations, and therefore, 
was closing the case.
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OCR Complaint 4
  Complaint & Findings

Complaint -  Allegation that 
Stargate failed to promptly 
and equitably respond to a 
report that a student at the 
school had sexually assaulted 
another student off-campus.

File: June 7, 2017

Findings - On December 1, 2017, the OCR issued its 
findings stating that the evidence supports conclusions 
that Stargate violated Title IX by: (1) failing to adequately 
investigate and redress the school-based effects and 
hostile environment resulting from the reported sexual 
harassment; (2) failing to implement adequate interim 
safety measures in a timely manner; (3) failing to 
eliminate the hostile environment and safeguard against 
retaliation; (4) failing to have a Title IX coordinator; and 
(5) failing to ensure that the necessary staff were trained 
on Title IX.
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OCR Complaint 4
  Resolution & Monitoring

Identify, train and communicate an individual to serve as 
Stargate’s Title IX Coordinator. 

Resolution

Lynne Allen (CFO) designated as interim Title IX Coordinator and 
has attended multiple training sessions. Permanent Title IX 
Coordinator to be identified prior to 2018/2019 school year.  

Current Monitoring Status

All staff to be trained on Title IX, harassment, and sex 
discrimination.

Draft training materials sent to OCR for review. Update 3/23 - 
OCR requested revisions to the training material provided. 
Update 3/29 - A response was submitted to OCR. 

Create Title IX/Discrimination Report Form Draft Report Form (including revisions) sent to OCR for approval.
Update 3/23 - OCR approved report form. It will be posted to the 
website and Community Handbook by 4/22.

Offer Safety and Support Services to impacted students Students currently receiving support from school counselors. 
Update 3/23 - Stargate to provide an update to OCR on the status 
of the support services for the students by 6/1. 

Provide OCR all reports, grievances or complaints regarding 
peer-on-peer sexual harassment among school students from 
12.1.17 to 5.31.18.

In process. Due 6.22.18. 
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OCR Complaint 5
  Complaint & Findings

Complaint: Allegation that 
Stargate failed to promptly 
and equitably respond to 
alleged sexual harassment of 
female high school students 
by their coach, despite being 
on notice of the alleged 
harassment.

Filed: June 28, 2017

Findings: On December 13, 2017, the OCR issued its 
findings stating that the weight of the evidence 
supports conclusions that the school violated Title IX 
by: (1) failing to promptly and equitably respond to 
alleged sexual harassment of female high school 
students by their coach, despite being on notice of the 
alleged harassment; (2) failing to designate a Title IX 
coordinator; (3) failing to adequately disseminate 
notification of its policy against sex discrimination; 
and (4) failing to adequately publish its Title IX 
grievance procedures.
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OCR Complaint 5
  Resolution & Monitoring Continued

Provide OCR all reports, grievances and complaints related to 
Title IX by 6.22.18 and 1.25.19.

Resolution

In process. Due 6.22.18 and 1.25.19. 

Current Monitoring Status

Submit for OCR review and approval plans for secondary school 
assembly related to sexual harassment, including how to 
recognize and report. Conduct assembly following OCR approval.

Plans for proposed assembly sent to OCR. 
Update 3/27 - OCR requested revisions to the proposed assembly. 
Stargate will provide revised assembly materials by 4/26. 

Offer counseling to all former players for the Fall 2015 and/or 
Fall 2016 semesters, inviting them to speak to school counseling 
staff about any inappropriate behavior by former coach.

Counseling offered to former players and reported to OCR. 
Update 3/27 - Counseling confirmed by OCR.  No further action 
required.

Develop policy, procedure, and process for filing complaints of 
sex discrimination.

Stargate Policy that mirrors District Policy 8400 (and clarifying 
information).
Update 3/27 - OCR requested revisions to the policy. Stargate will 
provide an updated policy to OCR by 4/26.

Upon OCR approval, communicate procedure and information to 
community in English and Spanish.

In process.
Update 3/27 - OCR requested revisions to the policy. Stargate will 
provide an updated policy to OCR by 4/26.

Provide to OCR for review and approval proposed staff training 
materials on Title IX, discrimination and harassment.

Draft training materials sent to OCR for review. 
Update 3/23 - OCR requested revisions to the training material 
provided. 
Update 3/29 - A response was submitted to OCR. 

30



OCR Complaint 6
 Complaint & Findings

Complaint - Allegation that 
Stargate retaliated against a staff 
member by constructively 
discharging employee after 
engaging in activity protected by 
Section 504, Title II, and Title IX.

Filed: June 6, 2017

Findings - OCR conducted investigation and prior to 
completion the school agreed to voluntarily address 
the allegation and entered into a Resolution 
Agreement on December 21, 2017.
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OCR Complaint 6
  Resolution & Monitoring

Resolution Current Monitoring Status

School Board to submit to OCR for review and 
approval a staff climate survey to gauge whether an 
environment of retaliation exists.  Following OCR 
approval of survey, Board to: (a) administer survey, 
(b) report results to the District and OCR, and (c) 
submit to OCR for approval proposed remedial 
measures to ensure non-discrimination (including 
non-retaliation) if necessary.

Proposed survey submitted to OCR for approval. 
Update 3/27 - Proposed survey approved by OCR. Staff 
survey completed and results and proposed remedial 
measures (if any) will be shared to OCR and Adams 12 
by 4/11. 

School to submit to OCR for review and approval 
written policy on procedures for filing complaints of 
discrimination, including retaliation.  School to 
disseminate policy following OCR approval and 
confirm dissemination to OCR.

Draft policy submitted to OCR. 
Update 3/27 - OCR requested revisions to the 
proposed policy. Updated policy to be sent to OCR by 
4/26. 
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OCR Complaint 6
  Resolution & Monitoring Continued

School to timely respond to inquiries from 
complainant’s prospective employers and provide 
agreed upon reference letter. By 5.31.18 and 12.31.18 
school to update OCR on requested reference checks 
and responses. 

Resolution

In process. Reporting to OCR due 5.31.18 and 12.31.18. 

Current Monitoring Status

School to provide employee with money for annual 
health insurance deductible and for lost wages and 
confirm payments to OCR by 12.31.18. 

All required payments have been made and confirmed 
to OCR. Update 3/27 - OCR confirmed all payments 
made. No further action required. 

School to provide to OCR for approval proposed staff 
training materials on retaliation and discrimination. 
School to administer training following OCR approval 
and confirm training to OCR.

Draft training materials submitted to OCR. 
Update 3/23 - OCR requested revisions to the training 
material provided. 
Update 3/29 - A response submitted to OCR.
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OCR Complaint 7
 Complaint & Findings

Complaint - Allegation that Stargate discriminated 
against a student on the basis of disability. Specifically, 
the complainant alleged that Stargate denied the student 
a free appropriate public education (FAPE) by: (1) failing 
to evaluate and place the student in a timely manner; (2) 
failing to implement the student’s 504 plan; (3) failing 
to implement the student’s individualized education 
program (IEP); and (4) failing to conduct a 
manifestation determination before significantly 
changing the student’s placement.

Filed: February 25, 2018

Findings - None at this time. 
Stargate first learned of this 
complaint on March 16, 2018. A 
response is being drafted by 
legal counsel and due to OCR by 
4.13.18.
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Moving Forward

Stargate has resolved all OCR complaints (other than Complaint 7) and is currently in the 
monitoring phase for each resolved case. We fully cooperated with the OCR through this 
entire process and drafted new policies, procedures and systems to ensure future 
compliance. We have increased our staffing and services for twice exceptional students, 
developed training for all staff and admin around Title II, Title IX, Section 504 and 
admissions, assigned an on-campus Title IX officer, and added non-discrimination 
language to all of our materials.  While we are certainly not proud of the high level of OCR 
complaints, as a Board and administration we see this check and balance as a systems 
audit that we welcome to make our school the best it can be moving forward. We have 
seen growth and change this year as we implemented all of these new policies for the 
betterment of our students and the strengthening of our overall community.
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Community Questions
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Questions and Answers

Question: 
Who contributed to the creation of this 
Town Hall presentation (e.g. question 
selection, PowerPoint slide creation, script 
writing, plans for fielding questions)?   

Answer:
Brad Schoenfeld and Elizabeth Williams 
were delegated by the Board to create this 
presentation. They worked in consultation 
with the Executive Director. Our legal 
counsel and the rest of the Board reviewed 
this presentation prior to the Town Hall. 
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Questions and Answers

Question: 
Did the Board respond to each 
and every question that was 
submitted for the Finance 
Town Hall as well the Board 
Communications Town Hall? 

Answer:
No. We received many questions that related to similar 
topics and we attempted to consolidate those questions. 
We also received some questions that we believed were 
not appropriate for this forum, including questions that 
related to specific students or community members 
(which we cannot address due to privacy and 
confidentiality reasons). If any member of the Stargate 
community submitted a question that was not answered, 
we invite that member to contact the Board directly.
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Questions and Answers

Question: 
Why has it taken so long for 
the Board to provide the 
community with 
information about the OCR 
cases?

Answer:
We did not feel it was appropriate to inform the community 
about particular allegations until investigations were 
conducted and findings were determined. The Board has 
included high level updates at a number of its meetings. 
However, we realize that communications could have been 
better, especially since not all community members are able 
to regularly attend Board meetings. 
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Questions and Answers

Question: 
How is the Board ensuring that we are 
meeting all of the OCR requirements and 
deadlines?

Answer: 
We are working directly with the 
administration and the school’s legal 
counsel to monitor our timely compliance 
with the various OCR requirements.
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Questions and Answers

Question: 
Why was the Executive 
Director not put on 
administrative leave as a 
result of the OCR 
complaints? 

Answer: 
Administrative leave is not a requirement in these situations. 
It is implemented in circumstances when it is believed that 
the continued presence of the individual would be detrimental 
to the school or would jeopardize an investigation. The Board 
felt it was in the best interest of the school for the Executive 
Director to continue to provide support to Stargate. 
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Questions and Answers

Question: 
Is it true that one of the Stargate 
Board members was involved in 
the events related to an OCR 
complaint and did this create a 
conflict of interest?

Answer:
We cannot discuss specifics regarding any particular 
parent’s or student’s involvement, however, if there 
was a Board member (or his/her family) involved, he 
or she would be required to immediately inform the 
Board and to recuse himself/herself from any 
discussions or actions related to the complaint. Any 
involved Board member has fully complied with this 
conflict of interest policy.
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Questions and Answers

Question: 
If we are non-compliant with 
the OCR requirements, will we 
lose our charter?

Answer: 
Whether or not our charter is renewed is based on a 
number of factors. The various OCR complaints and our 
compliance with the OCR’s requirements will likely be 
considered by the District. We are working hard to 
ensure compliance with these requirements and we have 
already begun discussions with the District on our 
charter renewal. We don’t anticipate any problems with 
our renewal.
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Questions and Answers

Question: 
How does the Board 
intend to repair the 
damaged reputation 
of Stargate due to 
the OCR complaints?

Answer:
The Board recognizes the importance of our reputation, and while 
the OCR complaints are not ideal and highlight certain 
deficiencies in our processes and operations, we still believe that 
Stargate’s overall reputation is positive. We are working hard each 
and every day to address the issues raised by the OCR complaints, 
to review and update policies, procedures, and training 
opportunities to ensure that they are appropriately addressed and 
to limit future claims. We are also reviewing our communications 
to provide for more complete and transparent communications 
with the Stargate community, as evidenced by this Town Hall. 
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Questions and Answers

Question: 
Is the Board aware that the 
requirement from one of the OCR 
complaints was that Stargate had to 
survey the staff about retaliation 
with OCR approved questions and 
the survey questions contained in 
the staff survey in January were not 
approved by OCR?

Answer: 
Our staff survey is administered around the same 
time each year and we specifically included 
questions regarding retaliation. These questions 
were submitted to the OCR before the survey was 
issued and we incorporated feedback we received 
from the OCR. However, we are now in receipt of the 
final OCR approved questions and will be 
administering a follow up survey to the staff. 
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Questions and Answers

Question: 
We understand that one of the OCR 
investigations involved a student that 
was charged with a sexual crime. Why 
was the community not informed of 
this situation? Why would the Board 
and Executive Director cover such a 
thing up, given the serious safety 
issues presented here?

Answer:
Neither the Executive Director nor the Board was 
trying to cover anything up. Stargate fully 
cooperated with local law enforcement, complied 
with the temporary protection order issued by 
Adams County Courts, and implemented a safety 
plan with “need to know” staff. Safety is a top 
priority for us and we work hard to ensure all 
children in the school are safe. The student was 
removed from school once the student was charged 
pursuant to Colorado Revised Statute 
22-33-105(5)(a).  46



Questions and Answers

Answer:
We’ve heard that certain records related 
to admissions were missing from the 
school’s admissions files and a failure 
by the school to strictly adhere to 
admissions requirements. Why should 
the community not perceive these 
missing records as an effort to cover-up 
loose practices and favoritism with 
respect to admissions?  

Answer:
The “missing records” referred to by the OCR 
relates to applicants failing to provide all required 
documentation for enrollment consideration. When 
the OCR conducted its investigation regarding our 
admissions, it communicated to Stargate that it was 
difficult to analyze the entire pool of applicants 
because some applicants did not submit all of the 
required documentation. Our admissions lottery is 
attended by and audited each year by a retained 
attorney. We have and will continue to comply with 
all admissions policies and requirements.  47



Questions and Answers

Question: 
Has Eagle’s Landing been investigated in 
connection with the OCR complaints and 
have they been cited by OCR for any 
violations? 

Answer:
No. An issue about document retention was 
reviewed by OCR and Eagle’s Landing has 
changed its procedures to assure better record 
keeping.  A dispute also arose, outside the OCR 
process, concerning mandatory reporting and 
keeping adequate records of reports, for which 
a violation was identified by the Department of 
Human Services.  Eagle’s Landing has also 
taken steps to improve this aspect of record 
keeping.
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Questions and Answers

Question: 
We’ve heard that in connection with one or 
more OCR complaints and investigations, 
the Executive Director has made some 
comments and has taken some steps that 
were inappropriate and insensitive. As a 
parent at Stargate, how can I regain 
confidence in our Executive Director and 
Board based on this behavior?

  

Answer:
There have been some statements and 
actions made by the Executive Director that 
the Board agrees were inappropriate and 
insensitive. The Board has addressed these 
matters directly with the Executive 
Director and we are working hard to ensure 
that all investigations are handled 
appropriately and with the respect they 
deserve. 
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Questions and Answers

Question: 
We have witnessed situations in which the 
Executive Director has not been completely 
truthful. Why does the Board allow for 
falsehoods to be spread?

Answer:
The Board desires for communications to 
be accurate and truthful. As volunteers who 
are not at the school full-time, we are not 
aware of all statements being made by the 
Executive Director or any other Stargate 
employee. If the Board becomes aware of 
an inaccurate statement, it attempts to 
address the situation appropriately.
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Questions and Answers

Question: 
What kind of sexual harassment training 
did the administration have before the OCR 
incidents occurred?  

Answer:
Prior to the OCR complaints the 
administration had not received formal 
sexual harassment training, but we are 
working with Employer’s Council, an HR 
consulting group retained by the school, to 
make sexual harassment training an 
annual training requirement. OCR is also 
reviewing a proposed sexual harassment 
training for all staff.
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Questions and Answers

Question: 
How does the Board 
justify the role of the 
Executive Director and 
the top heavy 
administration, 
including the amounts 
spent on these 
positions?

Answer:
This was discussed in greater detail at the previous Finance Town 
Hall. As a charter school Stargate is responsible for its own budget 
and organizational structure. We have moved from a single 
building K-8 school to a K-12 school on an expansive campus. Our 
student population has doubled resulting in additional 
administrators being necessary, such as an Office Manager, HR 
Manager and support staff. The Board and administration work 
each year to determine the needs of the school going forward. The 
District has actually recommended that we hire more 
administrators. We are currently having discussions for future 
years and may consider organizational changes. 52



Questions and Answers

Question: 
The School Accountability 
Committee (SAC) originally had 
an oversight role to ensure the 
board operates within the 
bylaws and governmental laws. 
The Board voted to remove this 
oversight role.  With no 
oversight role within the school 
community, please explain who 
oversees the Board.  

Answer:
The SAC’s original authority is the same as it is today - to monitor 
the effective governing of the school by assessing the school’s 
progress toward its mission. Many interpreted this authority as 
giving the SAC a “watch dog” function over the Board, but this has 
never been in the bylaws. By law, a SAC is an advisory body, and 
charter school experts advised the Board that this “watch dog” role 
was unique to Stargate and not best practice. In 2015 the 
community (based on the Board’s recommendations) voted to 
revise the bylaws to clarify the role of the SAC. Final decision 
making authority must reside with the Board and it is the Stargate 
community that oversees the Board and has the power to remove 
Board members through the recall and election processes. 53



Questions and Answers

Question: 
Unlike all nearby charter school 
bylaws, Stargate’s bylaws state 
that the Treasurer officer role is 
“optional”. Will this Board work 
to remove the “optional” 
designation on this very 
important officer role to ensure 
that the Board takes seriously its 
fiduciary duty regarding the 
school’s finances?

Answer:
Stargate is not the only local charter school to have the 
Treasurer role be optional (e.g. Pinnacle Charter 
School). We are not aware of the reasoning behind the 
optional designation being included in Stargate’s 
original bylaws. However, the current Board does not 
treat the Treasurer position as optional and we are not 
aware of any time in our history that a Treasurer was 
not in place. This is an issue that may warrant further 
consideration by the Board.
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Questions and Answers

Question: 
In our most recent financial audit, 
there was a recommendation for better 
internal controls to avoid any 
misappropriation of funds. What is 
Stargate doing to address this 
recommendation? 

Answer:
This recommendation is fairly standard for an 
organization of our size and with our limited 
management resources. However, it is an area 
in which we continuously strive to improve. 
The Board is currently working with the CFO to 
identify areas of improvement and will attempt 
to implement procedural controls in 
consultation with our financial advisors.  
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Questions and Answers

Question: 
What approvals are required when signing 
a settlement? What dollar amount requires 
Board approval? What level of 
non-financial commitments, such as 
non-disclosure or fulfilling particular 
actions, requires Board approval? If a 
settlement commits the school to spending 
money in future budget cycles, how is that 
approval handled?

Answer:
Any formal settlement requires approval of 
the Board or the Board’s delegated 
members and must be signed by the Board 
President, after consultation with 
Stargate’s legal counsel and our insurance 
company (if an insured claim). All 
settlements that include monetary 
payments are reviewed with the school’s 
CFO to understand current and future 
financial implications.  
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Questions and Answers

Question: 
When an employee leaves the school is 
there an exit interview conducted, and if 
so, who receives the feedback provided by 
the departing employee?

Answer:
Stargate’s standard practice is to have the 
HR Manager conduct an exit interview on 
or around the employee’s last day, and to 
share the results of that interview with the 
Executive Director and the entire Board.
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Questions and Answers

Question: 
We understand that certain prior 
employees have entered into 
agreements with Stargate that 
contain gag orders. Will the Board 
waive these gag orders so that 
these employees can participate in 
investigations?

Answer:
It is standard in all settlement agreements for 
confidentiality provisions to be included. These 
provisions prevent disclosures to third parties and 
would not apply to disclosures required by law or to 
investigations conducted by or on behalf of the 
school. 
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Questions and Answers

Question: 
Does the school have a "gift" policy as it 
pertains to staff and students, as well as 
potential students in the admissions 
process?

Answer:
No, we currently do not have such a policy. 

59



Questions and Answers

Question: 
Why have questions 
from the audience 
been denied or 
declined in some Board 
meetings? The 
community has a right 
to ask questions either 
in open mic or in 
response to topics on 
the agenda.

Answer:
Charter School and board best practices suggest that Board 
meetings be kept to business only and public input be limited to 
public comment. We only have one Board meeting per month and 
the purpose of the meeting is for us to conduct business. If we 
responded to, and had conversations with, the community 
throughout these meetings, we would not be able to accomplish 
our required work.  That being said, we never want a question or 
concern to go unaddressed and therefore have an email address 
through which questions can be sent to the entire Board and a 
mechanism for private discussion to be held during Executive 
Sessions. 60



Questions and Answers

Question: 
Four of the current 
Board members were 
on the Board that 
voted to renew the 
Executive Director’s 
contract for the 
2017-2018 school year. 
Why won’t those 
Board members 
resign?

Answer:
As a Board we work hard to make decisions that are in the best 
interests of the entire Stargate community based upon all of the 
information known to the Board at the time, some of which is 
available only to the Board due to privacy and confidentiality 
requirements. The four Board members in question stand behind 
the decision to renew the Executive Director for this current 
school year. None of these Board members has indicated a 
willingness to resign and each of them is committed to 
continuing to look after Stargate’s students and staff. The 
community always has the power to remove Board members 
through the recall and election processes. 61



Questions and Answers

Question: 
In the past 4 months, the Board has spent 
1200 minutes in non-transparent 
Executive Sessions for the specified reason 
of "personnel issues".  This is compared to 
430 minutes (per agendas) in open 
meetings.  How can the community be 
ensured that the Board is using these 
lengthy closed-door sessions for legitimate 
reasons?  These private meetings appear 
quite excessive. 

Answer:
It is certainly not our plan nor desire to be 
conducting so many Executive Sessions, 
but there has been a lot to discuss that 
under statutory requirements are required 
to be handled in an Executive Session. We 
always want to make sure that we are 
making informed decisions and 
unfortunately we do not have the 
opportunity to work together to address 
these issues in an alternative forum. 
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Questions and Answers

Question: 
We have already heard of 
teachers and other key 
employees who have left or 
will be leaving.  What is the 
Board and administration 
doing to retain valued 
employees?

Answer:
Employees leave for different reasons, including 
unhappiness, relocating to be close to family, financial 
difficulties and more. We want to attract and retain top 
talent. We are continually working with the administration to 
figure out ways to make our environment appealing and to 
maintain competitive salaries. We will be rolling out 
staff-wide training covering certain topics, evaluating 
instructional programs, and analyzing our financial 
resources and staffing needs as we attempt to pay our 
teachers more.   

63



Questions and Answers

Question: 
Has the Board ever faced a 
situation where it must choose 
between transparency, student 
safety, individual student privacy, 
and the reputation of the school?  

Answer:
Every day. The Board is always faced with tough 
decisions and the volunteers making up the Board 
are committed to making decisions that are in the 
best interest of our entire community, including our 
students and staff. We try to be as transparent as we 
can, but sometimes we are legally prohibited from 
disclosing information. We recognize there’s 
always room for improvement and will continue to 
work hard to grow the community’s trust.
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Questions and Answers

Question: 
Why is Stargate 
still a good choice 
for my child? 

Answer:
Stargate is the only charter school designed to specifically serve 
intellectually gifted children. Our community of learners is always our 
first priority, and our goal each day is to ensure they are working 
toward an adulthood that engages their passions, their intelligence 
and their gifts to create a happy and fulfilling life beyond their school 
years. Our school’s unique environment and approach to education 
allows children to fully embrace who they are without judgement. As is 
evidenced by this past year, the Stargate community is always open to 
improvement, and our staff, Board and administration work hard to 
implement these improvements as fully and quickly as possible while 
still providing the best education possible for our students. 65



We encourage you to reach out with additional 
questions. 

The Board is available at: 
governance@stargateschool.org 
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