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Stargate School 
 Accountability Committee Charter 

 
Charter: 
The Stargate Accountability Committee is hereby chartered by the Board of 
Directors to evaluate processes of the school to ensure they fulfill the educational 
mission and obligations to the stakeholders. 
 
Purpose: 
The Accountability Committee is responsible for defining, measuring and 
interpreting progress towards the vision and mission of the school through a 
continuous cycle of planning, evaluating, measuring, and reporting.  The 
Accountability Committee is also responsible for monitoring the Board of 
Director’s actions in accordance with the By-Laws.   
 
Goals: 

 Define proper and effective measurement, evaluation and reporting 
models of school functions. 

 Ensure proper training/orientation for GBOD and Committee members 
including but not limited to: 

a. Best practices in charter school governance 
b. District requirements 
c. All applicable Federal, State and Local laws (conflict of interest, 

sunshine, NCLB, ADA, etc) 
 Annually review the GBOD and administration through the use of best 

practice mechanisms, which include  but are not limited to the following: 
a. Student Achievement (academic, social/emotional) 
b. Systematic teacher feedback (to ensure Stargate has a satisfied, 

engaged and loyal teacher community.) 
c. Stakeholder Satisfaction (solicit input from staff, parents and 

students during all phases of assessment, plan development, 
implementation and evaluation through community surveys, teacher 
surveys and exit surveys) 

d. Charter School Governance 
e. District requirements 
f. Federal, State and Local Laws (conflict of interest, sunshine, NCLB, 

ADA, etc) 
g. Stargate Strategic Plan 

 Assess all committees for: 
a. Progress towards annual goals 
b. Functionality 
c. Adherence to school policies 

 Assess Strategic Planning Process 
 Research the effectiveness of policy regarding the schools mission and 

vision 
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 Research the legality of policy 
 
 Ensure chairs for non elected committees are seated, using the Stargate 

database, volunteers, recommendations from stakeholders or other 
resources.  Committees included are: 

a. Fundraising 
b. Community Relations 
c. Education 
d. Finance 
e. Ad Hoc Committees as needed 

 Develop policy recommendations for determining when complaints should 
be elevated to ad hoc grievance committee level 

 Recommend chartering of ad hoc grievance committee to Board on a 
case-by-case basis 

 Develop and revise charters including, but not limited to: 
a. Stargate School Charter Renewal 
b. Election Committee (to facilitate annual, teacher delegate and other 

elections including retention elections) 
c. Grievance Committee (to address complaints not satisfied by the 

Standard Complaint Process)   
d. Other standing or ad hoc committee and sub-committee charters as 

deemed necessary. 
 Coordinate recall process as needed 
 Supply annual reports to the Stargate community, GBOD, and District 12  

as required. 
 
Scope of Authority: 
The Committee advises the Board of Directors and other committees formed in 
accordance with the School’s By-Laws and Charter. The Committee shall have 
the right to interact with the community at large, as needed, in order to facilitate 
and carry out its duties and responsibilities.  Authorized Representatives of the 
Committee may coordinate with Stargate staff, and contact District 12 Staff and 
the Board of Education, as a Committee of the Board of Directors, only for the 
above stated purposes.  The Committee, its individual members, nor any of its 
subcommittees may represent its self as speaking for the School or the Board of 
Directors, nor bind either entity legally or contractually.  The Committee has the 
right to make reasonable determinations in the scope of its reviews and 
recommendations.  Expansion of the scope will require Board of Directors review 
prior to undertaking additional duties. 
 
Directives 
The committee is a part of the Stargate Governance Structure.  As such it should 
follow its purpose and goals as outlined in its approved charter and take 
directives only from the Board of Directors (as appropriate).  Governance 
directives are given to the committee through the Board Secretary.  All committee 
actions must be in accordance with the approved charter or Board approved (as 
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required).  The Board must be notified (this can include via the liaison) prior to 
sending out any mass communications to stakeholders. 
 
Meetings: 
The Committee will hold meetings at least once a month  during the school year 
as called by the Chair and will post the time, place and agenda (if available) for 
its meetings at least 24 hours, and preferably 72 hours (3 business days) or more 
in advance.  The committee chair(s) or their designee will place meeting Notices 
in the posting box, or in lieu of this may be posted on the front door of the school.  
Meetings may be held at any place in the boundaries of Adams County District 
12 that is reasonably suitable for the size and length of meetings anticipated.  No 
meeting shall be held between the hours of 12:01 a.m. and 7:30 a.m. 

 
All meetings shall be open to the public, unless posted or announced as a closed 
session.   An agenda will be distributed to all attendees at the beginning of the 
meeting and the Chair shall be responsible for following said agenda through the 
meeting.  Participation from the public and non-Committee members will be 
allowed at meetings; however the priority is to maintain proper order by following 
the agenda and ensuring that the Committee’s business shall proceed without 
interruptions.  Only members of the committee are allowed to vote.  At the 
reasonable discretion of the chair, either Roberts Rules of Order, a relaxed open 
forum, or a modified version of either may be used to conduct meetings. The 
Secretary, who is appointed by the Committee Chair, should take general 
minutes of the meetings, maintain a file of said minutes, and provide a copy to 
the board of directors.  The board of directors will make the approved minutes 
available to the community in a uniform, consistent and equally accessible 
manner (i.e. website).  The minutes should include names of attendees, including 
non-Committee members. 

 
The committee members may use the phone, e-mail, regular mail or other 
communications means to correspond with other members of the committee. 
Emergency meetings may be conducted via phone at the reasonable discretion 
of the Chair. 

 
The Committee does not have to have a quorum to conduct business or votes.  
The goal of the Committee, in voting or in conducting its work, is to prepare ideas 
and suggestions according to its charter.  In doing so, votes or surveys may be 
taken of the Committee or of a larger cross section of the affected population.  
Such votes are not binding on the Committee, the School or the Board of 
Directors but should be viewed as a measurement of consensus, a degree of 
consensus, or a lack of consensus.   The role of the committee is to assemble 
facts and make suggestions. As such, the committee can hold a closed session 
to do its work as long as all of the following criteria are met: 

 The closed meeting is posted or announced with the rational for the topic 
to be discussed, 

 The committee notifies the Board of the intent of the closed meeting. 
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 Results of the discussion require final approval by the Board of Directors. 
 

 
Subcommittees of the Committee shall follow these rules for holding meetings as 
well. 
 
 
Reports: 
The Committee Chair (or designee) will provide status report to the Board of 
Directors 1 week prior to each Board Meeting on a monthly basis.  If this timeline 
cannot be met the committee liaison should be advised and accommodations will 
be made if necessary.  The status reports should cover work in progress, drafts 
of publications for approval, as well as anticipated work for the upcoming 
period(s). (See Committee Activity Report Form).  The status report will be 
included in the official minutes of the Board.  The committee chair or their 
representative should be present at the Business session of the board if the 
committee has a proposed action requiring Board approval.  A request for 
placement on the Board agenda with accompanying proposed motions by the 
committee should be made at this time.  The Committee is to act in the best 
interest of the School and in accordance with the strategic plan. 

 
All reports should be submitted in electronic format for use by the Board.  A hard 
copy should me maintained by the secretary, and provided upon request. 
 
Committee Make Up: 
The Committee is expected to consist, three (3) elected staff members, and a 
minimum of five (5) elected parents, and an appointed board liaison.   Teacher 
members shall be elected by their peers. Parent members shall be voted into the 
position by the members of the corporation.  All members shall be acknowledged 
by the Board of Directors. Each member shall serve for a term of two years 
beginning on July 1 and ending on June 30 of each year.  All members shall be 
acknowledged by the Board of Directors. Each member shall serve for a term of 
two years beginning after elections in the fall and ending two years later at the 
next election in the fall..   
 

Board Liaison 
  Is appointed by the Board of Directors and shall be a member of the 

Board other than the Chair.  Should the appointed liaison leave for any 
reason, the Chair of the Board will be the default liaison.  The Board will 
appoint a new liaison other than the Chair within 30 days. 

 Is not a voting member of the committee 
 Manages, directs and act as conduit of information between the Board, 

Administration, and committee 
 Consults and advises chair on meeting agendas  
 Consults with HOS on feasibility of proposed actions and issues 
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 Reviews and assists with proposing committee motions for actions of the 
Board of Directors 

 

The membership of the Committee is at-will volunteers from the parent 
population, staff, and community members. Members who resign or fail to attend 
at least 50% of the meetings may be dropped from the Committee upon the next 
committee report to the Board of Directors.  Replacement volunteers will be 
proposed by the chair for approval at the next Board of Directors meeting. 
 
 
 
Officers: 
The Committee shall be co-chaired by a parent and a staff member 
 

The Chairs shall: 
 Preside over committee meetings, 
 Develop an agenda for each meeting, and  
 Post agenda for the Stakeholders to view in advance.  
 Send a copy of posting and agenda to District Liaison 
 Present committee proposed activities, budget, and communication plan 

to the Board of Directors for approval 
 

The Chairs are empowered to: 
 Control the size of the committee to a manageable number of committed 

volunteers.  
 Develop the roster for the Committee and successive changes thereto, 

and submitted for approval to the Board of Directors.  
 Appoint a Secretary.   
 Appoint other committee or subcommittee officers and their replacements 

 

The Secretary shall: 
 Keep minutes of all meetings,  
 Maintain a file of minutes  
 Provide committee approved minutes and completed Committee Activity 

Report to the Board electronically.   
 
Subcommittees: 

 May have any number of members.   
 Report to the Committee, the Board of Directors or both depending on the 

charter of the subcommittee.   
 May be made up of any persons, not necessarily from the Committee 

roster that have interests or expertise in the subcommittee’s specific area 
of focus, or otherwise can provide assistance to the subcommittee. 

 
Completion/Dissolution: 
The Committee is ongoing.  The Committee’s charter shall be reviewed and 
renewed by the Committee and submitted annually to the Board of Directors for 
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renewal.  The Board reserves the right to make changes to this charter that are in 
keeping with the school Bylaws and Charter at any time.  
 
Confidential Materials/Discussions: 
The Committee may request from the Board of Directors, and the Board of 
Directors will provide, to the full extent allowable by law or competent legal 
advice, such information desirable or needed to allow the Committee to base its 
work on relevant factual data.  Information anticipated includes, but is not limited 
to, historical information, projections, current School-related operational data, 
policies, bylaws, minutes, etc.    
 
Confidential information, if provided, shall be so marked and the Committee may 
only use, discuss, copy, disseminate, or reveal the information as specified by 
the Board of Directors at the time it is produced.  Such confidential information 
may be partially or fully withheld, or portions marked out, to protect privacy or 
legal status for the best interest of the School and/ or Adams County School 
District #12. 
 
Funds: 
The Committee shall not have a treasury.  All services and labor necessary are 
voluntary unless otherwise approved in advance by the Board of Directors.  A 
budget for all projected purchases of supplies and resources necessary to 
conduct the business of the Committee shall be submitted for Board approval  
preferably at the time of Charter renewal, or at minimum when seeking Board 
approval for an activity.  The Chair may authorize expenses up to $25.00 in the 
aggregate for incidental items between Board of Directors meetings and such 
expenses shall be itemized and included in the monthly report to the Board Of 
Directors.  After approval of the expenses, the School Business Manager will 
reimburse the expenses to the party disbursing the funds.  
 
 
 
 
 
 
Submitted for approval by:  
 
_____________________________      ___________________ 
Chair       Date 
 
 
Approved by: 
 
_____________________________     ____________________ 
President of the Board of Directors  Date 


