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The Finance Committee (the “Committee”) met in person on Friday October 13th.  We welcomed Mei Ho to 
the Committee as a new parent volunteer.  Other items discussed by the Committee include:   
 
2017 Audit – the preliminary audit results have been provided to the Committee and the Board.  The 
Committee is currently reviewing the financials and will provide feedback (if any) at the Committee’s next 
meeting on November 10th.  There was no change to the KPI summary for FY 2017 that was sent to the Board 
next month.  Elizabeth and Lynne are working on a presentation that will be made to the Board and the 
community members in attendance at the Board meeting.     
 
Refinancing of 2016 Bonds – the Committee met with Specialized Public Finance, Inc. (“SPF”) who is seeking 
the opportunity to serve as Stargate’s financial advisors in refinancing the 2016 Bonds when the call option 
becomes available in December 2017.  SPF has a fiduciary obligation to Stargate in its role as financial advisor 
meaning that they are legally obligated to put Stargate’s best interest first.  SPF’s recommendations include:   
 

• Apply for a credit rating from Standard & Poor’s to ensure that we obtain the best interest rate 
possible.  SPF believes that we would qualify for a rating of BB or BB+, which are just below 
investment grade.  Stargate must pay approximately $50k for an initial rating from S&P as well as an 
annual fee of approximately $5k.   

• Refinance the 2016 Bonds with 30-year bonds.  With a BB rating, SPF believes that Stargate would 
qualify for an interest rate of 5.6%, compared to the 5.4% interest rate on the 2016 Bonds.  The 
annual debt service on the new bonds is estimated at approximately $3.0 million compared to the 
annual debt service on the 2016 bonds of $2.9 million.  The slight increase of $0.1 million per year in 
debt service costs is manageable based on the 5-year current forecast and means that Stargate 
would have locked in its debt service costs for the long-term.  

o Purchase a call option that would allow us to refinance in 4 years if our credit rating has 
improved.  SPF estimated that the cost of the call option would be approximately 25 basis 
points, meaning that our annual interest rate would increase by approximately 0.25% 
annually. 

• Stargate also has the option to refinance the 2016 Bonds with a shorter term (10 years) at a lower 
interest rate (approximately 4%).  SPF does not recommend this option.  Refinancing over a shorter 
term means that our annual debt service costs would be approximately $2.7 million compared to the 
$3.0 million estimated for 30-year bonds.  Shorter term bonds would mean an annual savings to 
Stargate of approximately $0.3 million but also means that we would be required to refinance the 
bonds at some point in the future. 

 
The Committee was generally in favor of refinancing over a 30-year term in line with SPF’s recommendation.  
The Committee will discuss again at its November 10th meeting.             
 



FY 2018 Financials – Lynne provided a financial and operational update, current year financial performance is 
generally in line with the budget.  The minor exceptions to this are all attributable to the seasonal nature of 
some of our operating costs, like insurance premiums and the cost of textbooks.      
 
FY 2020 Compensation – the Committee supported Lynne recommendation to engage staff in future 
conversations regarding changes to Stargate’s compensation structure.  
 
 
    

Questions for the Board:  

 
None. 

Action Items: 

 
The Committee’s next meeting is scheduled for November 10th,  the Committee plans to provide comments 
(if any) on the audit results and management letter.  In addition, the Committee will continue its discussions 
regarding the School’s compensation policy and structure for FY 2020 as well as the call option in the 2016 
Bonds. 

 


