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The Finance Committee (the “Committee”) met via conference call on Friday September 8th.  We welcomed 
Elizabeth Williams and Raquel Wahab to the Committee.  Lynne provided a financial and operational update, 
current year financial performance is generally in line with the budget.  The minor exceptions to this are all 
attributable to the seasonal nature of some of our operating costs, like insurance premiums and the cost of 
textbooks. 
 
The following KPI summary is provided for the 2016-2017 School year.  The audit is substantially complete 
and the auditors finished their field work in 2 days.  Lynne expects that she will have the preliminary audit 
results and draft management letter for the Committee’s next meeting on October 13th.          
 
 

KPI Summary Target FY 2017 
Actual 

FY 2017 
Budget 

Cash Reserve 20% 27% 20% 

DSC ≥ 1.00x 0.70x 0.92x 

Revenue Distribution    

Salaries & benefits ≥ 60% 69% 68% 
Rent expense ≤ 25% 16% 17% 

Other expenses ≤ 15% 17% 15% 

Surplus (Deficit) ≤ 5% -2% <1% 
          
Cash Reserves – Our available cash exceeds our reserve requirements by approximately $766k. 
 
Debt Service Coverage Ratio (DSC) – Our debt service coverage ratio was lower than budgeted because of the 
$200k staff bonus and the $100k spent on maintenance equipment for the campus.  The staff bonus was 
paid from fundraising and had no impact on the General Fund.  Also, the Committee and the Board viewed 
the purchase of maintenance equipment as a reduction of the cash surplus the Administration team built up 
for these kinds of transition expenses.   Excluding these two items the DSC improves to 0.88x, which is much 
closer to the budgeted 0.92x. 
 
Other expenses – The other expense category was higher than budgeted due to various additional expenses 
associated with operating the new campus.  We fully expect this expense category to remain at or under 
15% in the future.  
    
Questions for the Board:  



 
Could a reasonably detailed report like this one replace the Committee’s meeting minutes?  I think the 
report should be provided to the Board and also posted on the School’s Forms & Files page.  I believe that 
this will help ensure that the Committee is communicating the same information to the Board and the School 
Community.  It eliminates a redundant task without     

Action Items: 

 
The Committee’s next meeting is scheduled for October 13th,  the Committee plans to review the preliminary 
audit results and management letter.  In addition, the Committee will meet with the School’s new financial 
advisor and understand the current terms under which the 2016 Bonds could be refinanced beginning in 
December of 2017.  Finally, the Committee will discuss the School’s compensation policy and structure for FY 
2020. 

 


