
Stargate Finance Committee Meeting Minutes 
                                    January 12th, 2017 at 6:30 p.m. 
 

 
A. Members Present: Matt Herzog, Lynne Allen, Denis Archey, Mike Bonfiglio, Kristen Kelly, and 

Apryl Sweat (Stargate Foundation). 
 

B. Handouts: Monthly financials. 
 

I. Approval of November Meeting Minutes: 

Motion to approve the minutes from the November Finance Meeting. 
Made by: Matt Herzog 
Seconded by: Denis Archey 
Approved by: all present 

 
II. Agenda was reviewed 

 
III. Open Microphone: none 

 
IV. Review of Monthly Financials 

Lynne Allen reviewed the monthly financials with the committee members. The monthly net 
loss is because of the addition of one custodian, increased number of textbooks, and 
increase in supplies. When moving to the new campus basic supplies were low and it was 
necessary to increase inventory on supplies for the first few months. The first A series bond 
payment was made this month which will put the budget in the red through the end of the 
school year. B and C series bonds have been paid off.  All other spending is consistent within 
the planned budget. The Field House is now available to rent for various sporting events. 
Once the fields are completed the school will solicit good partners to work with.  The annual 
campaign is currently at 40,000 dollars and that is not including corporate matches that 
come later in the school year. The committee briefly discussed how to make the annual 
campaign more successful by changing the time of year it begins and making sure 
community members understand the expectation.  
 
On Wednesday, Jan 18th there was a community meeting in regards to how the bond money 
should be spent.  Stargate will receive about 6.7 million dollars from the recent Adams 12 
bond. The top three items the community would like to see the funds used for include: 
larger library space, performing arts room, and more parking.  The administration is looking 
into building a 20,000-25,000 sq. ft. Adroit building that would be located east of the field 
house and north of the elementary building.  The building would include three large adroit 
classrooms for elementary, middle and high school and a large shop area for adroit projects. 
The building would also include a performing arts classroom with a stage, changing rooms, 
and stadium seating similar to the pull out seats in the elementary commons. This new 
building would free up space in both buildings and would double library space in the 
elementary.  The Adroit building would cost approximately 5 million dollars. Permanent 
parking cannot be immediately addressed because there are too many unknown variables in 
regards to the development of the commercial lot just south of the secondary building. 
Evergreen development will need to pay for curb cuts and an entrance from 144th Ave. 
Additional parking should not be considered until these plans are finalized.  Lynne also 
suggested to the committee to use bond money for the turf field project and keep the 
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900,000 dollars that was reserved for the field project to be used for additional projects in 
the future.  
 

V. Internal Controls 
The committee discussed the need for internal controls per the recommendation of the 
annual audit. This is a weakness that all small organizations encounter. The auditors 
suggested having Lynne Allen removed as a signatory for checks. Another option to address 
this issue is to have another office staff member create the checks for account payable. 
Lynne said she will look into the process of bank signature removal and report to the 
committee at the next meeting.  
 

VI. Current Admissions Numbers 
Over 400 applications are completed for the 2017-2018 school year and over 200 
applications are pending. The application deadline is February 1st at 4 p.m. Rob Cable will 
provide the committee with a staff model for the secondary school for next school year. It 
will include what the salary costs will be and where new teachers are needed as the 
secondary school continues to grow towards full enrollment.  
 
Meeting Adjourned at 7:35 p.m. 

 
 


