
 

Stargate Finance Committee Meeting Minutes 
October 2, 2014 

 
 

A. Members Present –Mike Bonfiglio, Lynne Allen, Kristen Kelly, Mike Reigwitz, Todd 

Baker, and Matt Herzog 

 

B. Handouts 

 

1. Draft Resolution authorizing up to $150,000 in expenditures related to the expansion 

2. 1st Quarter financial results 

3. Chart of Accounts from new Accounting system  

 

C. Discussion of Agenda Items 

 

I. Approval of Minutes – the Committee approved the minutes from the July 30, 

2014 meeting. 

 

II. Review Agenda – No additional items identified.  

 

III. Open microphone – None. 

 

IV. Review 1st Quarter Financials – Lynne presented the financial statements for the 

1st Quarter of the 2014-2015 school year.  No significant variances to the budget 

were noted.  The financials were generated from the new Accounting system and 

the Committee discussed the appropriate format for financials.  The Committee 

intends to refine the reports to create a complete set of financials for Committee 

review as well as a summarized financial presentation for the Board.   

 

V. Review draft resolution – Lynne presented the draft Resolution and explained 

that it authorizes spending of up-to $150,000 for expenditures related to the 

School expansion.  The Committee verified that the Board was able to authorize 

spending of up-to $150,000 without cutting into the reserve.  The Committee had 

additional questions which Lynne was not able to answer; she will follow up with 

the attorney.     

 

VI. Discuss High School spending and expenditures – the Committee had questions 

regarding the funding of the school expansion.  Lynne provided some additional 

information regarding the cost of the architects, the status of negotiations for the 

land purchase, and the expected structure of the debt financing for the 

expansion.  

 

VII. Update from Business Manager – No additional items noted. 

 

VIII. Update from Treasurer – No additional items noted.  



 

D. Action Items – Lynne will follow up with the attorney regarding the Committee’s 

questions on the resolution. 

 

E. Next Meeting – 6:30pm on November 6, 2014 at Stargate School 


