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INTRODUCTION 

Effective leadership is the most important determinant of success of any enterprise.  This is especially true for 
charter schools, the success of which hinges on the daily leadership capabilities of the administrator and the 
“big picture” direction of the governing board. To maintain a solid foundation, the Board must be effective in 
promoting the school’s vision and mission; planning for the future; setting sound policy; modeling 
professionalism; overseeing finances, evaluation, and other key operational aspects; and building relationships. 

The purpose of this handbook is to equip present and future board members with the knowledge they need 
to fulfill their duties.  

MISSION STATEMENT 
Stargate School will provide a differentiated program designed specifically to meet the needs of identified intellectually gifted learners 
in order to challenge each student’s academic abilities, support their unique emotional needs, promote individual character 
development and encourage a life-long love of learning. 
 
VISION STATEMENT 
Stargate community will be a leader and innovator in intellectually gifted education by providing a learning 
environment to enhance gifted students’ needs. 
 
POLICY STATEMENT ON DECISION MAKING 
The Stargate charter belongs to the parents of the school.  All decisions by the Board of Directors and the Principal shall be made 
within the parameters and uphold the principles of the vision and mission statements.  Decisions shall be made first considering 
the vision and mission statements and then considering the stakeholders, always keeping in mind that parents should have a 
meaningful voice in their child’s education. 
 
Guiding Principle (2011) – Why we will be successful 

o Stargate School is a partnership between dedicated parents and professional educators working 
together to provide a high quality educational experience for gifted students. 

o We are dedicated to honoring, embracing, and celebrating the whole gifted child by balancing rigorous 
academic opportunities with an environment that nurtures their unique gifts. 

o We will share our unique skills and experiences with educators and gifted students within and beyond 
our school campus. 

 
Values (2011) – What is important to us 

We will strive to:  
o Be Accountable 
o Be Dedicated 
o Be Innovative 
o Have Integrity & Mutual Respect 
o Celebrate Diversity 
o Be Collaborative 
o Be Socially Responsible 
o Be Continuous Learners 
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BOARD MEMBER AGREEMENT 

A member of the Stargate Governance Board of Directors (“GBOD” or “Board”) shall have a firm belief in 
the established mission, vision, values and philosophy of the school and shall be committed to the best 
practices for gifted education and other curriculum as approved by the Board. Additionally, members of the 
Board shall be fully committed to the charter school concept. 
 
The purpose of the Board is to set the general direction and policy of the school, not to manage it on a daily 
basis.  Directors shall be able to govern in a manner to ensure the adherence to the Stargate vision and 
mission statements. Furthermore, Directors shall foster positive relationships with school personnel, the 
school community, and community at large, and oversee the financial stability of Stargate and deal with 
school related issues as prescribed in the bylaws. 
 
The remainder of this document sets the guidance around expectations of Board members. 
 
BY SIGNING ON THE SIGNATURE PAGE AT THE END OF THIS DOCUMENT, EACH 
DIRECTOR AGREES TO UPHOLD THE TERMS OF THIS AGREEMENT AS DESCRIBED 
IN THIS HANDBOOK. 
 

QUALIFICATIONS 

• Be familiar with the Stargate School Charter Application and Charter School Contract, including 
applicable waivers 

• Be familiar with the Stargate School Bylaws 
• Be familiar with and follow the Stargate communication pathways 
• Be familiar with the Board Planning Calendar 
• Complete the Colorado League of Charter Schools Online Board Training Modules at 

http://www.boardtrainingmodules.org/ within twelve months of joining the GBOD 
• Understand the curriculum that has been approved by the GBOD 
• Be in agreement with the educational philosophy, discipline policy and administrative structure of 

Stargate and facilitate the educational success of students 
• Be willing to model ongoing professional development for staff and students 
• Read and sign this board handbook and agreement 

 
Each Director shall serve as liaison to at least one governance committee.  As the liaison, they will ensure that 
the committee chairs provide minutes of committee meetings and a summary of all needed actions to be 
taken by the GBOD within the specified guidelines. 
 
All Directors are required to attend a yearly retreat where the goals of the Board are defined. Further, a Board 
self-evaluation shall be conducted each year where the performance of the Board during the past year will be 
critiqued. 
 
Prior committee experience is helpful but not required.  A high value for professionalism is mandatory.  
Motivation for service on the board shall be to promote the success of all students.  They are encouraged to 
show support for our school.  It is recommended that Board candidates attend at least three board meetings 
and be active in the greater school community before applying. 
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EXPECTATIONS 

Directors shall abide by the open meetings law [C.R.S. § 24-6-401]. The open meetings law states that anyone 
discussing GBOD business, policy, actions, resolutions, etc. amongst three or more Directors, except at 
meetings for which notice has been properly posted at least 24 hours prior to the meeting, is illegal. 
“Meeting” with another director is defined as communication in person, by telephone, by electronic mail, or 
through any other means. Executive sessions and confidentiality laws are also outlined in the statute [C.R.S. § 
24-6-402(4) (a) through (h)] as the following categories: 

a) Buying or selling property 
b) Legal advice 
c) Confidential matters require by State or Federal Law 
d) Security issues 
e) Contract negotiations and strategies 
f) Personnel matters  
g) Considerations of documents protected from disclosure under the Open Records Act 
h) Discussion of students 

 
Expectations include a professional demeanor at all board meetings.  Issues being discussed shall not be 
personalized and directed toward any other board member, staff member, parent or anyone else.  
Discernment should be used in interpersonal relationships and communications. 
 
When receiving criticisms from parents or other interested parties about staff or other board members, the 
board member shall direct the party to the Stargate School grievance policy.  Board members will never speak 
negatively about staff or other board members to the school community, or parties outside the school 
community. 
 
Board members will commit to resolving conflict directly with each other or with the appropriate staff 
member and not share the conflict with anyone outside of the conflict, including, but not limited to, other 
parents, other staff members, or the media. 
 
Board members shall exemplify integrity, honesty, and respect.  Any board members finding themselves 
involved in an irresolvable conflict shall put the mission and the vision of the school first. 
 
Board members are expected to regularly attend board meetings.  The board President should be informed, 
prior to the board meeting, if a board member is unable to attend. 
 
Board members shall adhere to the conflict of interest policy and notify the other Board members should 
they become aware of a potential breach of the policy. 
 
All Board members should remember that one of their roles is public relations.  At all times, board members 
shall uphold the mission and vision of Stargate School. 
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GOVERNANCE OF STARGATE 

The GBOD shall establish and maintain fundamental school policies to ensure adherence to the mission and 
vision statements. The Principal shall make day-to-day management decisions and is responsible for all 
administration duties for the school. The Principal shall report directly to the GBOD.  
 
As with all charter schools, Stargate is an entity separate from the school district in the area of governance. 
Each Director shall guard this unique characteristic of Stargate.  
 
Directors should remember that derogatory statements concerning matters regarding Stargate in a public 
forum tend to bring disrepute on the school as a whole and could be counterproductive to not only Stargate, 
but also the Colorado Charter school movement. If a Director questions a school related decision, he or she 
shall immediately take that concern or disagreement to the Principal in a confidential and diplomatic manner. 
Likewise, the Principal shall agree to the same commitment regarding GBOD decisions. 
 
While at the school, Directors shall be mindful of the different roles they play: parent, volunteer, Director, 
etc.  Directors shall not use their position of authority while acting in their parent or volunteer roles.  With 
humility, each Director shall serve the best interests of the school. Directors shall remember that stepping out 
of their advisory or Director capacity and attempting to manage or unduly influence the operations of the 
school will always cause problems. 
 
The mission and vision statements of Stargate, as a Gifted Charter School, will serve to guide and direct the 
function and decisions of the GBOD. The goal to continually improve, maintain integrity, serve Stargate 
families and ensure academic success for students shall take precedence in all situations. 

RESPONSIBILITIES AND DUTIES OF THE BOARD OF DIRECTORS 

• Implementing the strategic plan in accordance to the mission and vision statements as well as the 
school’s philosophy and objectives.  Note:  The mission statement should be read on a regular basis 
and taken into consideration whenever possible changes of policy are under discussion. 

• Establishing policies under which the Principal will operate the school 
• Ensuring that the provisions of the corporation’s Articles of Incorporation, Bylaws, the charter, and 

other contracts or agreements with the Adams 12 School District are being followed. 
• Establishing fiscal policy and boundaries, including but not limited to, budgets and financial controls 

for the schools. 
• Selecting a new Principal, when necessary. 
• Establishing necessary working committees and ensuring that all Directors are actively involved in 

appropriate committee assignments. 
• Periodic evaluations of Stargate, taking into consideration the school’s philosophy and goals as stated 

in the vision and mission statements. 
• Conducting a written annual evaluation of the performance of the Principal and establishing his/her 

performance goals for the following year. 
• Conducting a written annual self-evaluation, including consideration of whether the GBOD and its 

committees are independently knowledgeable concerning school matters or are relying too heavily 
upon the Principal and other school personnel for guidance in establishing and maintaining policies. 

• Keeping full and accurate minutes of GBOD meetings and those of its committees. 
• Maintaining a policy book so that governing decisions made over a period of years may be readily 

available to subsequent Directors and administrators. 
• Developing and maintaining a communication link to the community. 
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Remember that each Director has no individual authority; it is only as a collective GBOD that there is 
authority. 

RESPONSIBILITIES AND DUTIES OF OFFICERS OF THE BOARD 

 
The President of the Board is expected to: 

• Act as or delegate the responsibility of spokesperson for the School 
• Oversee the sessions of the GBOD (Calls these meetings to order, and to adjournment, calls for motions, 

discussions, and votes) 
• Insure that legal and ethical integrity is maintained 
• Acts as liaison to the Principal  

o Meets with the Principal on a regular basis to provide support, guidance, and direction 
o Relays the direction of the school as determined by all the Directors to the Head of School 
o Briefs all Directors of any pending/pressing Governance issues and or issues that will impact 

the safety and or the education of students 
• Acts as liaison to the District 

o Attends or delegates someone to attend all appropriate meetings with the authorizer to insure 
that there is a GBOD representative present 

o Insures that Charter Contract deliverables and deadlines are met 
 
The Vice President of the Board is expected to: 

• Understand the responsibilities and duties of the President and be able to perform these duties in the 
President’s absence 

• Participate as a vital part of the GBOD Leadership 
 
The Secretary of the Board is expected to: 

• Insure that minutes of all Business Meetings are manually recorded 
• Insure that minutes of Executive Sessions are mechanically recorded  
• Maintain all GBOD records and ensure their accuracy and safety 
• Work with the President to prepare the agenda for all Open Sessions   
• Post agendas in accordance with open meeting laws (and send a copy to the District Liaison) 
• Manage the Recording Secretary 
• Post or delegate the posting of GBOD information on the website 

 
The Treasurer of the Board is expected to: 

•  Act as liaison to the finance committee and provides support for maintaining financial records  
• Provides assistance during financial audits 
• Interacts with the business manager 

 
 

BOARD AGREEMENT SIGNATURES 2013-2014 SCHOOL YEAR 

 
By signing below you are agreeing to the contents of this handbook and to not disclose information 
as outlined above. 
 
 
Agreed to and signed, this __21_____ day of ____August______, 2013___. 
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OATH OF OFFICE FOR INCOMING STARGATE DIRECTORS 

(To be administered by the Board President) 
 
The position to which you have been elected is one of importance.  You have been elected by the Stargate 
community to a position of leadership and trust.  Using your professional expertise and experience as a 
member of the Stargate community, your duties focus on helping Stargate School accomplish its goals. 
 
Using the bylaws, our school’s mission, and policy governance as a guide, you must be ever ready to fulfill 
your fiduciary responsibilities as you act for the benefit of Stargate School.  Further, you must be 
understanding of and available to address the needs of our community. 
 
Please raise your right hand and repeat after me: 
 

I, (state your name), do solemnly swear  
That I will, to the best of my ability 
Faithfully execute the Board position of 
Director of Stargate School 
And will serve  
To further this School’s mission and objectives. 

OATH OF OFFICE FOR STARGATE OFFICERS 

(Outgoing President administers Oath to newly elected President)  
(New President administers oath to other newly elected officers) 
 
The office to which you have been elected is one of importance.   You have been elected by a group of your 
peers to a position of leadership, responsibility and respect.  Using your professional expertise and experience 
as a member of the Stargate community, your duties focus on helping Stargate School accomplish its goals. 
 
Using the Bylaws, our school’s mission and policy governance as a guide, you must be ever ready to exercise 
leadership as you fulfill the duties of the office to which you have been entrusted 
 
Please raise your right hand and repeat after me. 
 

I, (state your name), do solemnly swear 
That I will, to the best of my ability 
Faithfully execute 
The office of (president, VP, secretary) of Stargate School 
And will serve 
To further this School’s mission and objectives. 

COMMUNICATION PATHWAYS 

https://sites.google.com/a/stargateschool.org/charter/forms-and-files 

BOARD PLANNING CALENDAR 

https://sites.google.com/a/stargateschool.org/charter/forms-and-files  

https://sites.google.com/a/stargateschool.org/charter/forms-and-files
https://sites.google.com/a/stargateschool.org/charter/forms-and-files


Stargate Board of Directors Handbook 2013-2014                                                                   Page 11 of 11 
 

ASSIGNMENTS OF DIRECTORS  

NOTE   This page to be updated annually or as needed. 
DIRECTOR AREA  

Jan Kulmann 
(President) 
 

Chairing Board Meetings 
Liaison to Principal 
Liaison to Recruiting 
Liaison to Elections 
Liaison to District/Authorizer 
Communications Liaison 
Charter Renewal Liaison 
Contract Liaison 
Governance Handbook 
Policy Manual 
Legal Liaison 
Finalize Agenda 

Matt Holitza 
(Vice President) 

Stargate  Foundation Liaison 
Liaison to Accountability Committee 
Compliance Report   

Nagesh Anupindi 
(Treasurer) 

Liaison to Finance 
Committee Charter Review 

Calley Herzog 
(Secretary) 

Liaison to Community Relations 
Liaison to Fundraising 
Liaison to Website 
Posting of Meeting Notice  
Taking Minutes 
Posting Minutes/Documents on Website 
Placement of minutes in notebooks 
Board Books 

Brad Schoenfeld 
(Director) 

Liaison to Grant 
Liaison to Legislative 
Strategic Planning Point Person 

Independent # 1  
Independent # 2  
Independent # 3  
Independent # 4  

2013-2014 GOVERNANCE COMMITTEES 

Standing:  Accountability, Community Relations, Finance, Fundraising, Grant, Legislative, Recruiting, Website 
Recurring Ad-Hoc:  Elections 
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