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Stargate School will provide a differentiated program designed specifically to meet the needs of identified intellectually gifted 
learners in order to challenge each student’s academic abilities, support their unique emotional needs, promote individual 
character development and encourage a life-long love of learning.  

 
STARGATE SCHOOL GOVERNANCE BOARD MEETING 

State of the School Business Meeting Minutes 
April 10, 2013 

 

Board Attendance:    Attendance: 
Jan Kulmann: present   2 Administration; 
Matt Holitza: present   32 Committee Representatives & Parents 
Calley Herzog: present 
Nagesh Anupindi: present 
Brad Schoenfeld: present 
      

Prelude: Student Performances: 
Chandra Xu 

Sean Connelly 
High Velocity 

 
I. Call to Order: 6:31 p.m. 

 
II. Reading of the Stargate Mission: by Matt Holitza 
III. Motion to accept the Agenda, with the addition of an Election update. 

Made by: Matt Holitza 
Seconded by: Nagesh Anupindi 
Passed by: all 
 

IV. Approval of Minutes 
Motion to approve the Minutes from the Governance Board Special Business Meeting held April 3rd, 
2013. 
Made by: Brad Schoenfeld 
Seconded by: Matt Holitza 
Passed by: all 
 

V. Introduction of Board of Directors and Acting Head of School 
Board Members: 
Jan Kulmann, President 
Matt Holitza, Vice-President 
Calley Herzog, Secretary 
Nagesh Anupindi, Treasurer 
Brad Schoenfeld 
 
Acting Head of School: Josh Cochran 

 
VI. Open Microphone 

A. Community Comment: There were no speakers. 
 

B. Acknowledgement of our Partners: 
 

http://www.stargateschool.org/Default.aspx?base
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The Board President and the Acting Head of School acknowledged the special efforts of many members of 
the Stargate community, presenting roses and certificates to the following: 
 

• Parents and staff who have volunteered many hours on committees and creating the new website:  
Rick Robinson; Taylor Johnson; Chris Guidera; James Specht; Allison Episkopos; & Patty Sue 
Femrite 

 
• Teachers who have attained or are attaining their gifted endorsements: 

Kathryn Kyd; Jessica McVeigh; Stephanie Westdyke; Evelyn Brix; Martha Graham-Haradon; 
Shalaine Root; Shelly Krill; Vanessa Ewing; Jennifer Hanna; Meg Lineham; Lisa Zelinger-Cohen; & 
Donna McLeod 

 
• Staff who have been with Stargate for 10 years: 

Sheila Morelli; Kris Heilbron; Ariane O’Brien; Martha Graham-Haradon; Kim Montoya; Shelly Krill;  
Shalaine Root; Gina Lindholm; Doug Ryan; Lynne Allen; & Mary Hageman.  

  
VII. Board Operations 

A. Update on Head of School Search: by Brad Schoenfeld 
 
Brad first detailed the process of the search:  

• the guiding principle for the search is: transparency and unity 
• the Committee consists of 2 Board Members, 6 teachers and 3 non-teaching staff as follows: Brad 

Schoenfeld (Board); Matt Holitza (Board); Pam Murphy (K); Libby Crow (1-2); Lisa Zelinger-Cohen 
(3-4); Stephanie Westdyke (5-6); Stephen Pegler (7-8); Evelyn Brix (Specials); Allison Episkopos 
(staff); Lynne Allen (staff); & Deirdre Carlile (Eagle’s Landing/ staff) 

 
Brad recognized each Committee Member for their hard work and time commitment.  
 
Brad then explained where the Committee is in the process: 

• 54 applications were reviewed 
• 8 finalists were selected; 2 withdrew their applications 
• 6 interviews were conducted via video conference or in-person 
• the Committee has recommended Josh Cochran to the Board as the final candidate 

 
To conclude, Brad described what will happen next: 

• a town hall meeting will be held to present Josh Cochran as the Committee’s recommended 
candidate, and community members are invited to attend and ask questions and make comments 

• the town hall meeting will be held on Wednesday April 24th at 5:30 p.m. 
• the Governing Board will then interview Josh Cochran and make their final selection 

 
B. Update on Board Key Performance Indicators (KPIs): by Matt Holitza 

Matt explained how the Board has been working to create strategic planning and focus on Stargate’s mission. 
Individual speakers then explained what indicators are being used to assess performance in the following 5 
key areas, and reviewed how we are doing according to these indicators. 

 
i. Learning Environment: by Josh Cochran 

 
ii. Quality of Instruction: by Josh Cochran 

 
iii. Community Relations: by Calley Herzog 

 
iv. Finances: by Lynne Allen 

 
Motion to approve the 2013-2014 Budget in District Format. 
Made by: Nagesh Anupindi 
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Seconded by: Brad Schoenfeld 
Passed by: all 
 

v. Governance: by Jan Kulmann 
 
 
C. Fundraising Committee: by Elizabeth Williams 

Elizabeth talked about how money has been raised this year, and what has been done with this money. 
To raise funds, 3 large events were held (e-books sales; the Gala; & the Annual Campaign), and smaller 
methods also were employed (such as box-tops & King Soopers cards), as the Committee goal is to 
encourage all community members to participate in some way.  
 
To date, funds have been used: to redecorate the lobby; to purchase a new 1-2 literacy program; to send every 
teacher to the National Association for Gifted Conference that was held in Denver in November 2012; and 
to buy iPads for use in each classroom.  
 
Next, the Committee recommended that the Board allocate money to resurface the soccer fields. 

 
Motion to allocate $40,000 from Fundraising to resurface the soccer fields. 
Made by: Calley Herzog 
Seconded by: Matt Holitza 
Passed by: all 

 
D. Accountability Committee: by Genevieve O’Bryan 

i. Introduction 
Genevieve explained the role of the Accountability Committee: 
• to monitor the effective governing of the school 
• to survey staff, parents & the Head of School 
• to review student achievement (TCAP) 
• to present to the Stakeholders at the State of the School 
• to recommend improvements for the next school year to the Governing Board 

 
And Accountability Committee members were introduced:  
Genevieve O’Bryan (parent co-chair); Ariane O’Brien (staff co-chair); Angela Richard; Evelyn Brix; Paul 
Darrah; Donna McLeod; Patrick Moore; & Ricki Moseley. 

 
ii. 2011-2012 TCAP Results 

Genevieve went over TCAP results (from 2011-2012, which are the most recent ones available). 
 

iii. Community Parent Survey Results and Community Staff Survey Results 
Paul Darrah reviewed the results of the Community Satisfaction Surveys. 
 

iv. Accountability Committee Recommendations to the Board 
Recommendations from last year: 

• work to find more Independent Directors for the Board 
• complete succession planning for HOS & Board Members 
• provide clear timelines for activities & expectations 

New Recommendations: 
• continue to increase transparency 
• work with the HOS on operational changes suggested in Satisfaction Surveys (homework, 

professional development, team lead system) 
 

E. Recruiting Call to Action: by Jan Kulmann 
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Jan described some of what the Board has done well in 2012-2013, per their self-assessment (she provided 
information on what they seek to improve earlier when reviewing the Governance KPIs).  
 
The Board has: 

• teamed with the Administration to build a KPI Framework 
• pursued all available training (Peak-to-Peak; League of Charter Schools; League Conference; online 

modules) 
• secured a mentor for the Acting HOS 
• created a transparent HOS Search Committee consisting of staff and parents 
• developed orientation for new Board members 
• secured technical support and implemented a new website 
• developed a document storage policy to increase transparency and access to information 

 
Jan also outlined the Board’s goals. 
 
Short Term Board Goals (now to Summer 2013): 

• secure permanent Head of School 
• define standard Head of School evaluation tool 
• define Recruiting Plan 
• CSSI Audit 
• outline processes for future Board success 
• prepare for 2014 Charter Renewal 
• define a comprehensive Board Calendar 

 
Long Term Board Goals (2013-2014 school year): 

• implement strategic plan with 3-5 year timeline 
• investigate school growth opportunities 
• investigate Accountability Committee suggestions for improvement 

 
 
Rick Robinson, Elections Chair, explained how Spring Elections work and what funds are needed. Spring 
Elections open tonight, with 2 Board Seats open (3 year terms). 
 
Motion to approve the charter for the Spring 2013 Election Committee as presented. 
Made by: Jan Kulmann 
Seconded by:  Matt Holitza 
Passed by: all 
 
Motion to allocate $1200 for Spring 2013 Elections as detailed in the Election Committee request. 
Made by: Jan Kulmann 
Seconded by: Brad Schoenfeld 
Passed by: all 

 
VIII. Door Prizes: 

Audience members won door prizes. 
 

IX. Adjourn: 7:46 p.m. 
 
 
ATTACHMENTS: 
Attachment A: State of the School presentation 
Attachment B: 2013-2014 Budget in District Format 
Attachment C: Spring 2013 Election Committee Charter 



2013 State of the School



 Call to Order
 Stargate Mission

 Open Microphone
 Community Comment
 Acknowledgement of our Partners

 Board Operations
 Update on HOS Search
 Update on Board KPIs

 Fundraising Update
 Accountability Committee Update
 Recruiting Call to Action
 Door Prizes



 Community Comment
 20 minutes
 2 minutes/person

 Acknowledgement of 
our Partners



 President:  
Jan Kulmann

 Vice 
President:  
Matt Holitza

 Secretary:  
Calley Herzog

 Treasurer:  
Nagesh 
Anupindi

 Director:  
Brad 
Schoenfeld

Administration
 Acting Head of School: 

Josh Cochran

Governance Board



HOS Search Update
 KPI Strategic Framework



• Guiding Principle:  Transparency + Unity
• The HOS search committee

• 2 Board Members, 9 teachers & staff
• Where we are in the Process:

• Posting
• Review of 54 Applications
• Video Conference/In-person Interviews with 6 finalists
 Recommendation to the Board
• Town Hall
• Board Interview
• Final Selection

• Next Step:  Town Hall, April 24th at 5:30pm



Student Goals

Staff & Teacher Goals

HOS Goals

Board & Committee Goals

Strategic Plan

Laser focus on mission
+

Alignment of Strategic 
Plan KPIs from top to 

bottom

Stargate Kids Get 
Smarter!

=



Performance 
Indicator

Rating

Learning Environment 2.67
Quality of Instruction 2.25
Community Relations 2.5
Finances 2.9
Governance 1.95



Measurement Rating

Percent of students at or above grade level 2

Student learning growth in MAPS 3

Staff satisfaction 3

Owner: Administration

Josh Cochran



Measurement Rating

Teacher evaluation scores 2

Teacher compensation 1

Percent of teachers pursuing continuous education 3

Student learning growth 3

Owner: Administration

Josh Cochran



Measurement Rating

Staff community satisfaction 3

Parent community satisfaction 2

Owner:  Accountability/CRC

Calley Herzog



Measurement Rating

Budget Performance 3

Financial Reserves 3

Fund Development Target 3

Fund Development Participation 2

Building cost management 3

Owner: Finance and 
Fundraising Committees

Lynne Allen



Measurement Rating

Governing board promotes the vision and mission of the school through strong governance structure 1.95

Governing board promotes the vision and mission of the school through strategic planning 1

Governing Board are informed of and aligns to State laws and District policies 2.7

The Governing Board models quality and needs-based professional development 1.95

The Governing Board provides guidance in program assessment and renewal processes 1.69

The Governing Board assists the school in fulfilling its mission by securing adequate resources for 
programming

1.75

The Governing Board provides strong guidance to the school through the use of effective committees 1.88

Governing board has a clear plan for hiring, retaining, supporting and evaluating the school administrator 1.95

The Governing Board supports the mission and vision of the school by securing strong relationships within the 
school and with outside agencies

1.88

Owner: Governance Board

Jan Kulmann





 Committee Chair:  Elizabeth Williams
 Board Liaison:  Calley Herzog



Genevieve O’Bryan Co-chair/Parent
 Ariane O'Brien Co-chair/Staff
 Angela Richard Secretary/Parent 
 Evelyn Brix Member/Staff
 Paul Darrah Member/Parent
Donna McLeod Member/Staff
 Patrick Moore Member/Parent
 Ricki Moseley Member/Parent



Monitors the effective governing of the 
School 

Surveys the staff, parents, and Head of 
School

Reviews student achievement (Tcap)
Presents to the Stakeholders once a year 

at the State of the School 
Recommends improvements for the next 

school year to the Governance Board  



 TCAP Results
 Community Parent Satisfaction Survey
 Community Staff Satisfaction Survey
 Recommendations to the Board



% of Proficient or Advanced

Grade Level 2009/2010 2010/2011 2011/2012

3rd Grade 97% 93% 98%

4th Grade 94% 95% 91%

5th Grade 96% 95% 92%

6th Grade 99% 93% 92%

7th Grade 94% 86% 95%

8th Grade 94% 97% 98%



% of Proficient or Advanced

Grade Level 2009/2010 2010/2011 2011/2012

3rd Grade 71% 75% 67%

4th Grade 69% 87% 73%

5th Grade 82% 83% 88%

6th Grade 96% 88% 82%

7th Grade 93% 95% 95%

8th Grade 98% 93% 98%



% of Proficient or Advanced

Grade Level 2009/2010 2010/2011 2011/2012

3rd Grade 96% 92% 93%

4th Grade 93% 96% 89%

5th Grade 95% 95% 99%

6th Grade 100% 93% 99%

7th Grade 94% 97% 96%

8th Grade 96% 94% 100%



% of Proficient or Advanced

Grade Level 2009/2010 2010/2011 2011/2012

5th Grade 88% 84% 82%

8th Grade 98% 93% 94%



 This year, the community survey had 330 
complete responses.
 Last year, there were 309 complete responses.
 Two years ago, there were 170 complete 

responses.

 The potential number of responses is at least 
650, and could be well over 1100.
 Therefore the Sampling Error at a confidence 

level of .95 is between ±3.6% and ±4.3%













50 respondents to the 2013 Staff Survey
43% increase in responses over 2012



Dimension Question Favorable %

Instruction and 
Programming

My school makes meeting students' needs its highest 
priority. 95.60%

School Climate I am satisfied working at my school. 97.80%

Communication
I receive appropriate and timely communication from 
the administration. 93.40%

School Leadership The administration is accessible. 100.00%

Work Environment I am encouraged to try new ways of doing things. 97.80%



Dimension Question Favorable %
Instruction and 
Programming

The professional development opportunities offered are an 
effective use of time. 68.90%

School Climate
I have an adequate amount of parent volunteers to assist 
when needed. 75.00%

Communication
I have time available during WOW Wednesdays to 
collaborate with peers. 65.90%

School Leadership
The administration clearly defines and fairly applies 
expectations. 74.00%

Work Environment The team leadership system is effective. 68.90%





 Recommendations from last year:
 Work to find more Independent Directors
 Complete succession planning for HOS & Board members
 Provide clear timelines for activities & expectations

 New Recommendations:
 Continue to increase transparency
 Work with the HOS on operational changes suggested in 

satisfaction surveys (homework, professional development, 
team lead system)



What Has the Board Done Well in 2012-2013?
 Teamed with the administration to build a KPI Framework
 Training (Peak-to-Peak, League of Charter schools, 

League conference, online modules)
 Secured a mentor for Acting HOS
 Created a transparent HOS search committee consisting 

of parents and staff
 Developed orientation for new board members
 Secured technical support and implemented a new 

website
 Developed a document storage policy to increase 

transparency and access to information



Governance Board Goals
 Short Term (now-Summer 2013)
 Secure permanent HOS/Principal
 Define standard HOS/Principal evaluation tool
 Define Recruiting Plan
 CSSI Audit
 Outline processes for future board success
 Preparation for 2014 Charter Renewal
 Define a comprehensive Board Calendar

 Long Term (2013-14 school year)
 Implement strategic plan with 3-5 year timeline
 Investigate school growth opportunities
 Investigate Accountability Committee suggestions for 

improvement



 Spring Elections
 2 Board Seats Open, 3 year terms
 Nomination Period:  April 10-May 1
 Complete application – available on website
 Email application to recruiting@stargateschool.org

 Election Period:  May 8- May 15
 Elected members sworn in at 1st board meeting in July

Want to learn more?
 Attend a board meeting (April 24, May 8)
 Call/email an existing board member



















Stargate School Election Committee Charter   Revised May 2013 

Stargate School 
Election Committee Charter 

 
Charter: 
 
The Stargate Election Committee is hereby chartered by the Board of Directors as an 
Ad Hoc committee to design and implement the election as specified in Exhibit 1 of this 
charter. 
 

Goals: 

• This committee shall create and implement an election process that abides by 
Stargate School’s bylaws and policies and follows the 2008 Governance 
Review Committee recommendations. 

 
Responsibilities: 

• Develop policies and procedures for the election process. 
• Develop a method for the execution of the election. 
• Enforce and adhere to the election timeline. 
• Inform the Stargate Community (parents/ guardians, teachers, staff) of the 

election process and the candidates via Monday folders, The Gate, website, 
mail, and any other measures deemed appropriate. 

• Work with the Recruiting Committee and other resources in providing 
information concerning the election and information on the candidates. 

• Conduct the election by agreed upon method. 
• Tally the votes and report the results of the election to the Board of Directors 

and the Stargate Community. 
 

Scope of Authority: 
The Committee is an at-will advisory committee which provides a service to the Board of 
Directors. The Committee is authorized to form subcommittees.  The Committee may 
interact with the parent body via mail, email, Monday folders, The Gate, newsletter, post 
on the website and other means consistent with privacy issues.  Authorized 
Representatives of the Committee may coordinate with Stargate staff, and contact 
District 12 Staff and the Board of Education, as a Committee of the Board of Directors, 
only for the above stated purposes.  Neither the Committee, its individual members, nor 
any of its subcommittees may represent its self as speaking for the School or the Board 
of Directors, nor bind either entity legally or contractually.  The Committee may choose 
to restrict the scope of its review.  Expansion of the scope will require Board of Directors 
review prior to undertaking additional duties. 
  
Meetings: 
The Committee will hold meetings as called by its Chair and will post the time, place 
and agenda (if available) for its meetings at least one day, and preferably three or more 
days in advance.  Meetings may be held at any place in boundaries of Adams County 
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District 12 that is reasonably suitable for the size and length of meetings anticipated. 
The postings may be given to the administrative staff for placement on the bulletin 
board or in lieu of this may be posted on the front door of the school.   No meeting shall 
be held between the hours of 12:01 a.m. and 7:30 a.m. 

 
All meetings shall be open to the public.  Participation from the public and non-
Committee members shall be encouraged at meetings; however a priority shall be 
maintaining proper order and insuring that the Committee’s business shall proceed 
without interruptions. At the reasonable discretion of the Chairman, either Roberts Rules 
of Order, a relaxed open forum, or a modified version of either may be used to conduct 
meetings. The Secretary, who is appointed by the Committee Chairs, should take 
general minutes of the meetings.   The minutes should include names of attendees, 
including non-Committee members. 

 
The committee members may use the phone, e-mail, regular mail or other 
communications means to correspond with other members of the committee. 
Emergency meetings may be conducted via phone at the reasonable discretion of the 
Chair. 

 
The Committee will keep minutes of its attendance, actions, and activities. The goal of 
the Committee will be to provide charters developed with a consensus of the committee.  
In doing so, votes or surveys may be taken of the Committee or of a larger cross section 
of the affected population.  Such votes are not binding on the Committee, the School or 
the Board of Directors but should be viewed as a measurement of consensus, a degree 
of consensus, or a lack of consensus.    

 
Subcommittees of the Committee shall follow these rules for holding meetings as well. 
 
REPORTS:  
The Committee Chair (or designee) will provide status reports to the Board of Directors 
at each Board Meeting.  The status reports should cover work in progress, drafts of 
publications for approval, as well as anticipated work for the upcoming period(s).  The 
Committee is to act in the best interest of the School. 

 
All reports should be submitted in writing with accompanying electronic form for use by 
the Board  
 
COMMITTEE MAKE UP: 
The Chair is empowered to control the size of the committee. The roster for the 
Committee and successive changes thereto, shall be developed by the Chair.  The 
Chair for the Committee will be appointed by the Board of Directors.  The Chair shall 
appoint a Secretary. The Chair may appoint other Committee or subcommittee officers 
and their replacements.  

 
Subcommittees may have any number of members.  Subcommittees report to the 
Committee.  Subcommittees may be made up of any persons, not necessarily from the 
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Committee roster that have interests or expertise in the subcommittee’s specific area of 
focus, or otherwise can provide assistance to the subcommittee.  The membership of 
the Committee is at-will volunteers from the parent population, staff, or community 
members.  
 
COMPLETION/DISSOLUTION: 
This committee will dissolve upon the completion of the election as described in Exhibit 
1. 

 
CONFIDENTIAL MATERIAL/DISCUSSIONS: 
The Committee may request from the Board of Directors, and the Board of Directors will 
provide, to the full extent allowable by law or competent legal advice, such information 
desirable or needed to allow the Committee to base its work on relevant factual data.  
Information anticipated includes, but is not limited to, historical information, projections, 
current School-related operational data, policies, bylaws, minutes, etc.    

 
All meetings shall be open to the public, unless posted or announced as a closed 
session.   The role of the committee is to assemble facts and make suggestions. As 
such, the committee can hold a closed session to do its work as long as all of the 
following criteria are met: 

o The closed meeting is posted or announced with the topic to be discussed, 
o The committee notifies the Board of the intent of the closed meeting. 
o Results of the discussion require final approval by the Board of Directors 

 
Confidential information, if provided, shall be so marked and the Committee may only 
use and discuss the information as specified by the Board of Directors at the time it is 
produced.  Such confidential information may be partially or fully withheld, or portions 
marked out, to protect privacy or legal status for the best interest of the School and/or 
Adams County School District #12. 

 
FUNDS: 
The Committee shall not have a treasury.  All services and labor necessary are 
voluntary unless otherwise approved in advance by the Board of Directors.  All supplies 
and resources necessary to conduct the business of the Committee shall either be 
donated, or shall be sourced through the  Business Manager (to the extent he/she is 
authorized to provide supplies and resources for the ordinary and necessary operations 
of the School), or the Board of Directors.  The Committee shall submit an annual or 
election budget for Board approval at the time of Charter renewal.  The Chairman may 
authorize expenses up to $25.00 in the aggregate for incidental items between Board of 
Directors meetings; such expenses shall be itemized and included in the monthly report 
to Council.  After approval of the expenses, the School Business Manager will 
reimburse the expenses to the party disbursing the funds.  
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/s/ Rick Robinson______________  _______________________________ 
Chair       President, Board of Directors 
 
        
8-Apr-2013___________________  _______________________________ 
Date       Date 
 
  



Stargate School Election Committee Charter   Revised May 2013 

Exhibit 1 
 
 
SCOPE OF ELECTION 
 
The scope of this election is to elect parent and staff members of the Stargate 
School Recruiting and Accountability Committees. 
 
 
TIMEFRAME OF ELECTION 
 
The election shall follow the following schedule: 
 

Nominations Open:  April 10, 2013  
Nominations Close: May 1, 2013 @ 11:59pm MT 

Election Starts: May 8, 2013 @ 12:00am MT 
Election Ends: May 15, 2013 @ 4:00pm MT 

 
 
COMMITTEE MEMBERS 
 
Rick Robinson, Chair 
Brad Pippert 
Denise Vitt 
Sharon Robinson 
TBD: Accountability Liaison 
Jan Kulmann, Board Liaison 
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